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2024 / 2025 BUDGET PROCESS

Haida Gwaii's school district has a unique set of needs when it comes to what is 
required to best support our students and communities.  To ensure we continue to 
support all students, the board has developed its Strategic Plan.  The plan sets direction 
and identifies the school districts goals.  



Board of Education Members
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Our Strategic Plan



Our Priorities:



Recap of April 3, 2024

Purpose of a budget

Budget process 2024-
2025 school year

Goals for today May 
1, 2024



Targeted funds 
budgeting question

Indigenous Council 
funds







Purpose of a Budget
Why do we budget?

A Financial Plan to help us 
achieve our goals and 

objectives

Aligns financial resources 
with our vision, mission and 

values and strategic plan

Provides a basis to monitor 
our actual versus planned 

expenditures

Helps communicate how we 
are allocating our financial 

resources



What makes a better budget?

Alignment with strategic plan and priorities

Transparency, openness and accessibility

Participative, inclusive and realistic debate

Comprehensive budget accounting

Effective budget execution

Performance evaluation and value for money

Fiscal risks and sustainability

Quality, integrity and independent audit

Capital budgeting framework



Budget Drivers

Staff Allocation to Support all students

Student Success

Mental Health and Well- Being

Equitable access to learning opportunities to serve our 
students, including Indigenous Education

Early Years

Modernization and Accessibility

Human Rights

Parent Engagement and Student Voice

Pandemic Recovery

Professional Development 



2024/25 Budget Process 
Budget Consultation document reviewed February 20, 2024

Government Funding Announcement March 15, 2024

Budget Planning Process Online TEAMS Meeting April 3, 2024

Budget Public Online TEAMS Meeting May 1, 2024

Board Audit & Finance Committee meeting May 8, 2024

Board Approval – Preliminary Budget (First Reading) May 14, 2024

Board Approval – Preliminary Budget (Second, Third reading & Adoption of 
Budget) June 18, 2024

2024-2025 Annual Budget due to Ministry of Education & Child Care June 30, 2024



Goal for May 1, 2024

Review Enrolment

Review Revenue

Review Staffing

Review Expenditures

Draft Status Quo V2

Potential Risks



Enrolment 
History

• September Enrolment Summary



Projections – 
Enrolment 

• September Enrolment Summary



2024-2025 Enrolment by grade
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2024 / 2025 PROJECTED ENROLMENT 
COMPARISON TO PREVIOUS YEAR

School 2024/2025 2023/2024 Variance

Agnes L. Mathers 20 24 (4)

Port Clements 19 16 3

Sk’aadgaa Naay 150 156 (6)

Daaxiigan Sk’adaa Nee 178 168.6875 9.3125

Gidgalang Kuuyaas Naay 124 111.625 12.375

Total 491.000 476.3125 14.6875



Final Five (DRAFT)

Revenue Staffing   Expenditures

Status Quo 
Budget V2

Potential 
Risks



Revenue
 



Provincial Funding
The Ministry of Education establishes an annual budget for all of 
their responsibilities including provincial operating grants to 
public schools.

For the 2024/2025 school year SD50 will receive approximately 
$12.16 million in operating grants or approximately 0.17% of the 
total provincial operating grants to public schools.

School Year
Operating 

Grants
($ Billions)

Lift from 
Previous Year

2022/2023 $5.929 $157 million

2023/2024 $6.735 $806 million

2024/2025 $7.079 $344 million



School District Sources of Revenue - Operating
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2024/2025 Estimated Grant
Estimated Operating Grant Overview 2023-24 
(gov.bc.ca)

https://www2.gov.bc.ca/assets/gov/education/administration/resource-management/k12funding/23-24/23-24-sd50-march-2023.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/resource-management/k12funding/23-24/23-24-sd50-march-2023.pdf


2023/2024 Interim Grant









2024/2025 Estimated Grant
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• Increase of $589,297, mainly this relates to labour 
settlement increases for the previous years CUPE and 
HGTA wage increases, in addition funded excluded wage 
increases.







Goal for May 1, 2024

Review Enrolment

Review Revenue

Review Staffing

Review Expenditures

Draft Status Quo V2

Potential Risks



  Staffing







   Draft Expenditures





Goal for May 1, 2024

Review Enrolment

Review Revenue

Review Staffing

Review Expenditures

Draft Status Quo V2

Potential Risks



Draft Status Budget Quo V2 









Potential Risks



Budget Risks

InflationEnrolment

Rural/Remote 
Recruitment/

Vacancy 
Factors

Mental HealthWeather

Sick Leaves/ 
Absences

Collective 
Agreements

Budget 
Estimates/ 
Forecasts

Supply Chain



THE BUDGET:

• Conservative, balanced budget, but certainly one that has students, 
staff, and stakeholders at top of mind.

• Our Goal as we continue to move forward:

• Continue to make good decisions while looking at and prioritizing 
competing interests, but at the end of the day, provide staff a 
budget that is developed as a district that we can all support to 
the best of our ability.



What’s Your Message?Q & A
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