
Haida Gwaii 
AGENDA of the REGULAR MEETING of the Board of Education 

School District No. 50 (Haida Gwaii) 

Location: Gudangaay Tlaats’gaa Naay School and via TEAMS 
Date: April 25, 2023 
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Use TEAMS Link: Link in email – Also available on the SD50 website  
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 1.0 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Acknowledgement of Haida Territory 

 

Background/Discussion: 

 
Acknowledgement that the School District No. 50 (Haida Gwaii) Regular Board Meeting is being   
held on the unceded and traditional territory of the Haida Nation. 
 
 

Recommended Action: 
  
                     Information. 

 
Presented by: Chairperson 
 

SD 50 Regular Board Meeting Package - April 25, 2023 3



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 2.0 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Call to Order 

 

Background/Discussion: 

 
 
Call to Order 

Recommended Action: 
  
                     Chairperson Moraes called the April 25, 2023 Regular Board Meeting to order 
                     at _____ hours. 

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 3.0 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Public Question Period 

 

Background/Discussion: 

 
 
Call out for questions pertaining to the agenda for the April 25, 2023 Regular 
Board Meeting. 
(10 minutes total)  

Recommended Action: 
  
                     Information 
 

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 4.0 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Agenda 

 

Background/Discussion: 

 
 
April 25, 2023 Regular Board Meeting Agenda  

Recommended Action: 
  
                    Proceed with April 25, 2023 Agenda as presented. 

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 5.1 

 

Action: 
 

X Information:  

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Approval of minutes of prior meeting 

 

Background/Discussion: 

 
 
Regular Board Meeting Minutes February 21, 2023.  

Recommended Action: 
  
                     THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the  
                     the February 21, 2023 Regular Board Meeting Minutes as presented.  
 

 
Presented by: Chairperson 
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MINUTES OF THE REGULAR BOARD MEETING HELD  
AT PORT CLEMENTS ELEMENTARY SCHOOL and Via TEAMS 

TUESDAY, February 21, 2023  
 

PRESENT WERE: Dana Moraes, Chairperson  
   Roeland Denooij, Vice-Chair 
   Ashley Currie, Trustee 
   Wilson Brown, Trustee (via Teams) 

   Miranda Post, Trustee 
    
ALSO PRESENT: Manu Madhok, Interim Superintendent  
 Kevin Black, Secretary-Treasurer 

 Maureen Benoit, Human Resources Manager   
 Calida Erickson, Confidential Administrative Assistant 
     
MEMBERS OF THE PUBLIC (Via Teams): 

          Tammy Gates         Ian Keir                      Lao Peerless  
          Naveed Ali             Jacqui Ferraby           Julia Breese (in person) 
          Leighann Rodger    Ken Evans                 Steve Goffic 

          Jenny Kellar            Sian Nalleweg           Joanne Yovanovich            
 
1. ACKNOWLEDGEMENT OF HAIDA TERRITORY 

Chairperson Moraes respectfully acknowledged that the meeting was held on the unceded and 

traditional territory of the Haida Nation.  
 

2. CALL TO ORDER 
Chairperson Moraes called the meeting to order at 1803 hours. 

 
3. PUBLIC QUESTION PERIOD 

 The Board of Education of School District No. 50 (Haida Gwaii) invited members of the public to address 
agenda items during the Public Question Period. 

- Is there a reason we aren’t using CUPE staff for the gym floor maintenance? 
A: Shipping delays last year prevented it from getting done as scheduled in summer 2022.  The 
GKN gym floor will be done this summer by CUPE staff trained in this work. 

 
4. APPROVAL OF AGENDA 

Agenda and Additions reviewed by Trustees, February 21, 2023 Regular Board Meeting to proceed as 
presented. 

 
5. APPROVAL OF MINUTES OF THE PRIOR MEETING AND RECEIPT OF RECORDS OF CLOSED 

MEETINGS  
5.1 – January 24, 2023 Regular Board Meeting Minutes  

 
R23022101                     MOTIONED BY: Vice-Chair Denooij 
      SECONDED BY: Trustee Currie 
  

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the January 24, 2023 
Regular Board Meeting minutes as presented.   

 

   MOTION CARRIED 
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          5.2 – February 21, 2023 In-Camera Rise and Report 
 
R23022102          MOTIONED BY: Trustee Post 
          SECONDED BY: Vice-Chair Denooij 

 
          THAT the Board of Education of School District No. 50 (Haida Gwaii) reported that property,  
          personnel, and pupil matters were discussed at the February 21, 2023 In-Camera Meeting. 
 

         MOTION CARRIED 
 
6. REPORT ON ACTION FROM PREVIOUS MEETINGS 

6.1 Letter to BC Ferries Follow-Up 

Interim Superintendent Madhok reported that a letter was sent to BC Ferries regarding the cost of student 
travel, and a response was received.  An article regarding this matter appeared in the Black Press.  
Interim Superintendent Madhok reported that he anticipates a meeting with BC Ferries happening in the 
next couple of weeks. 

   
7. DELEGATIONS/PRESENTATIONS 
 7.1 – Tahayghen/Gudangaay Tlaats’gaa Naay SD74 Team 

 Principal Ian Keir reported on the recent trip to SD 74 Gold/Trail, where he and a team from 
           Tahayghen and GTN visited three K-12 amalgamated schools.  Principal Keir reported that, 
 Teresa Downs, Superintendent for SD74, was able to speak to them practically  
 about the process of amalgamation.  Principal Keir and his team reported that they were  

 welcomed by the staff and students at the schools they visited, and were able to  
 observe that an amalgamated school is a lot more than a physical move, and it is  
 important to be patient with the process.  The team also reported that the SD74 visit  
 highlighted the importance of the closing and renaming process, and that a recurring theme  

 was cultural connection being built into the school structure and the importance placed on  
 the senior students having their own space within the schools. 
 Principal Keir also reported that the visit to SD74 highlighted the phenomenal work that is  
 being done by educators on Haida Gwaii, and how much positivity there is in the  

 happenings throughout SD50. 
   
 7.2 – Student Mental Health 

 Haida Gwaii Teachers Association President, Tammy Gates, gave a report on SD50 student  
 mental health.  She presented data from the schools as attached and reported that: 
  -Counselling waitlists are unacceptably long due to shared counsellor resources throughout the 

district. 

  -Students are seen for counselling once every 3 weeks on average. 
  -Between 1/3 and 1/2 of students have been identified as needing counselling. 
  -It is difficult to recruit TOCs for TAH because of the high occurrence of bullying and violent 

incidents. 

  -85% of SD50 teachers are struggling with mental health. 
  
 SD50 Trustees discussed the information presented and decided they would like to see  
 further information to get a bigger picture of the mental health of SD50 students. 

   
R23022103   MOTIONED BY: Vice-Chair Denooij 
    SECONDED BY: Trustee Post 

 
 THAT the Board of Education of School District No. 50 (Haida Gwaii) directs the  
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 Interim Superintendent to provide a mental health report card at the next Regular Board  
 Meeting on April 25, 2023. 
  
    MOTION CARRIED 

     
8. CHAIRPERSON REPORT 

Chairperson Moraes provided a verbal report on her recent and upcoming activities.  Due to unforeseen 
circumstances, she was unable to attend the BCSTA Partner Meetings in early February.  Chairperson 

Moraes reported that she has taken part in the SD50 budget process meetings and will be attending the 
BCSTA Indigenous Education Committee meetings taking place on February 23 & 24.  Chairperson 
Moraes also attended a BCSTA Northwest Branch meeting, and reminded Trustees that the BCSTA AGM 
is taking place April 27-30.  

Chairperson Moraes invited other Trustee to comment on their recent activities. 
 
Vice-Chair Denooij reported that he attended the BCPSEA AGM in January where he learned a lot about 
the recent bargaining processes.  He also reported that there will not be an in-person BCPSEA AGM next 

year. 
 Trustee Currie reported that she will be attending the upcoming BCSTA Provincial Council. 
 

9. SUPERINTENDENT REPORT  
 9.1 – Superintendent’s Update 
 Interim Superintendent Madhok presented the Superintendent’s Report as attached.  
 

9.2 – Student Trustee Update 
Interim Superintendent Madhok reported that no students have come forward to sit as Student Trustees 
to-date this school year. 

 

10. INDIGENOUS EDUCATION 
 10.1 – Local Education Agreement 
 No update this month. 
   

11. STRATEGIC AND POLICY ISSUES  
 11.1 – Truth and Reconciliation Calls to Action  

Trustee Post read Bill 41 Article 23. 

 
 11.2 – BCSTA Update 

Provincial Council Meeting will be attended by Trustee Currie, February 24-25.   
Indigenous Education Committee Meeting being attended by Chairperson Moraes, February 23-24.  

 
11.3 – BCPSEA update 
The BCPSEA AGM was attended by Secretary-Treasurer Black and Vice-Chair Denooij, January 26-27. 
There will be a BCPSEA Northwest Regional meeting on May 5 in Terrace. 

 
12. OPERATIONS  

12.1 – January 2023 Financial Vouchers & Trustee Expenditures 
 

R23022104     MOTIONED BY: Trustee Brown 
   SECONDED BY: Trustee Currie 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) receive and file the January 2023 
Financial Vouchers and Trustee Expenditures as presented. 
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   MOTION CARRIED 
 
 

12.2 – Amended Annual Budget  
Secretary-Treasurer Black discussed the Amended Annual Budget as presented. 
 

R23022105 MOTIONED BY: Vice-Chair Denooij 

  SECONDED BY: Trustee Currie  
 

THAT the Amended Annual Budget Bylaw for the fiscal year 2022/23 for School District No. 50 (Haida 
Gwaii) for the total budget amount of $15,824,405 be given first reading. 

 
 MOTION CARRIED 

 
R23022106 MOTIONED BY: Trustee Brown 

  SECONDED BY: Vice-Chair Denooij 
 

THAT the Amended Annual Budget Bylaw for the fiscal year 2022/23 for School District No. 50 (Haida 

Gwaii) for the total budget amount of $15,824,405 be given second reading. 
 
 MOTION CARRIED 
 

The Board of Education of School District No. 50 (Haida Gwaii) unanimously agreed to give the 
2022/23 Amended Annual Budget Bylaw a third and final reading at the February 21, 2023 Regular 
Board Meeting. 

 

R23022107 MOTIONED BY: Vice-Chair Denooij 
  SECONDED BY: Trustee Post 
 

THAT the Amended Annual Budget Bylaw for the fiscal year 2022/23 for School District No. 50 (Haida 

Gwaii) for the total budget amount of $15,824,405 be given third reading and be adopted as policy. 
 
 MOTION CARRIED 

 
12.3 – Masset Schools Update 
Manager of Operations, Lao Peerless, gave a verbal presentation on Phase Two progress. An updated 
schedule is expected in mid-March.   

  
 12.4 – Enrollment Projections 2023/24 
 Secretary-Treasurer Black provided a verbal report on student enrollment estimates.  
 

 12.5 – Budget Plan 2023/24 
 Secretary-Treasurer Black discussed the Draft Budget process plan as presented. 
 
 12.6 – Draft School Calendars 2023-2026 

 Interim Superintendent Madhok presented the draft school calendars as attached. 
 
R23022108 MOTIONED BY: Vice-Chair Denooij 

  SECONDED BY: Trustee Post 
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THAT the Board of Education of School District No. 50 (Haida Gwaii) accepts the DRAFT School 
Calendars for 2023-2026 as presented pending no major revisions by March 17, 2023. 
 
 MOTION CARRIED  

  
 12.7 – IT Update 
 IT Manager, Steve Goffic, presented the IT Update as attached. 
  

13. CORRESPONDENCE  
13.1 – Letter from GKNS Athletes Regarding Gym Floor 
It was discussed that the GKNS gym floor is scheduled to be re-finished in the summer of 2023. Received 
and filed. 

 
13.2 – DPAC Letter to SD50 Trustees 
SD 50 Trustees reviewed the letter from DPAC.   
Vice-Chair Denooij reported that funding for future PACs is negatively affected when there are not PACs 

in place during the previous school year.   
Received and filed. 

 

14.  PUBLIC QUESTION PERIOD 
 The public brought forward questions regarding: 

- Student Mental Health 
 

15. ADJOURNMENT 
 Chairperson Moraes adjourned the February 21, 2023 Regular Board Meeting at 1951 hours. 
 
    

 
 
__________________________________   _______________________________ 
Chairperson       Secretary-Treasurer 

SD 50 Regular Board Meeting Package - April 25, 2023 12



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 5.2 

 

Action: 
 

X Information:  

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: In-Camera Rise and Report 

 

Background/Discussion: 

 
 
April 25, 2023 In-Camera Rise and Report  

Recommended Action: 
  
                     THAT the Board of Education of School District No. 50 (Haida Gwaii) reported that property, 
                     personnel, and pupil matters were discussed at the April 25, 2023 In-Camera meeting.  

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 6.1 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic:   Report on Action From Previous Meetings  

 

Background/Discussion: 

 
 
Learner Services Update.  Follow up from the Student Mental Health discussion. 

Recommended Action: 
  
                     Information 

 
Presented by: Interim Superintendent 
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April 25th, 2023, Board of Educa4on 
Response to February 21st, ’23 Presenta4on on Student Mental Health by HGTA President 
 
 
Thanks to HGTA President Tammy Gates for her presenta6on at the Feb. 21st, 2023 SD 50 Board 
of Educa6on public mee6ng. In speaking about the current concerns around mental health, 
Tammy used data that she obtained from conversa6ons with teachers across the school district.   

Raising the issue of student mental health and services is important given the pandemic's 
exacerbated impact on young people and the increasing challenge of providing consistent and 
reliable support, especially in rural and remote school districts.  Following the HGTA 
presenta6on, the Board requested that the Superintendent prepare a response specific to 
mental health within SD 50 for the next Board mee6ng.     

Clarity and context, specific to the data presented by the HGTA, are needed prior to discussing 
student mental health.   

Within the HGTA presenta6on, there was men6on of the number of SD 50 staff that may be 
struggling with stress, anxiety, and other mental health concerns.  However, the issue of adult 
mental health is beyond the scope of this brief scan of student mental health data within the 
Haida Gwaii school district.  SD 50 has an Employee and Family Assistance Program (EFAP) that 
we encourage staff to access as needed.  In addi6on, there were some sta6s6cs related directly 
to addi6onal supports provided to students through SD 50’s Learner Services department that 
do not correlate to Mental Health.   

SD 50, like all school districts in the province, provides a variety of support and staffing to 
students with excep6onali6es and diverse learning needs.  We are an inclusive school district 
and are proud of our Learner Services department and the many supports offered to students.  
Having a designated excep4onality is not related in any way to a mental health concern.  We 
are fortunate to have a district school psychologist who is able to help provide the required 
psycho-educa6onal assessments, which are a prerequisite to many Ministry designa6ons.  Our 
percentage of funded and non-funded student excep6onali6es (Appendix A) align with that of 
other school districts across the province.  It should be noted that our resource teachers, 
classroom teachers and contracted professionals are part of the cohesive support team required 
to ensure that children with Individual Educa6on Plans receive the services needed.  Although 
not specific to mental health concerns, I have asked Leighann Rodger, SD 50’s District Principal 
of Early Childcare, to present on SD 50 Learner Services at the April 25th public Board mee6ng. 
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Like all BC school districts, SD 50 would benefit from enhanced and expanded services. 
However, our schools are offering excellent services, especially given the size of SD 50, to our 
students with excep6onali6es and their families. 

The February presenta6on also provided approximate counselling data that shared the number 
of students accessing in-person and TinyEYE counselling services and some counselling waitlist 
numbers.  The numbers themselves were ques6oned by principals in terms of accuracy as it was 
made apparent by principals that the number of students accessing counselling changes from 
month to month, with much of our counselling needs being short-term based on an emerging 
student or family need.  It should also be emphasized that counselling is not directly related to 
mental health, as we know that we have students struggling with components of mental health 
who are not accessing counselling support.  Correla6ng counselling with mental health is 
problema6c and should be avoided. 

Although the HGTA presenta6on shared school-level data, as a general rule, given the small size 
of schools within SD 50 and our systemic focus on student dignity, we purposefully keep school-
level data related to special needs and counselling masked.    

To help understand student mental health concerns within SD 50, we have accessed two key 
data sources, the BC Adolescent Health Surveys of 2013 and 2018 from the McCreary Centre 
and SD 50 Student Learning Survey data. 

We have included SD 50-specific data from the McCreary Centre surveys to our trustees at their 
April 25th in-camera mee6ng, however, it is not included in this public report due to the very 
small size of the representa6ve cohort from SD 50.  The McCreary Centre has summarized data 
specific to five of the six districts from the Northwest Health Region Service delivery area, which 
can be accessed HERE. 

Staff from the McCreary Centre will join SD 50 principals at our April mee6ng to share regional 
trends and any key SD 50 data sets that require closer examina6on.  At our April principals’ 
mee6ng we will also be hearing from BC Foundry staff to learn more about Northern Health’s 
school mental health program called PreVenture.  Our school district will also be par6cipa6ng in 
McCreary Centre’s 2023 BC Adolescent Health Survey.  Our par6cipa6on in this comprehensive 
survey every five years helps to provide an ongoing sta6s6cal overview of adolescent health on 
Haida Gwaii.   

SD 50 students in grades 4, 7, 10, and 12 have par6cipated in the Ministry of Educa6on and 
Child Care’s Student Learning Survey (SLS) for many years.  The SLS has themed the survey 
ques6ons into broad themes related to student percep6ons, including mental health.  Two 
ques6ons in par6cular within the SLS are iden6fied as related to student mental health.  Those 
two ques6ons are: 

• Does school make you stressed or anxious? 

• Do you feel good about yourself? 
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The following Appendices show 4 – 5 year data for each of the four grades for both ques6ons: 

• Appendix B – Grade 4 
• Appendix C – Grade 7 
• Appendix D – Grade 10 
• Appendix E – Grade 12 

Some of the observa6ons from the student learning survey data include: 

• In any given year, the small size of a par6cular SD 50 grade cohort can skew local data 
and should be followed up with addi6onal school details before making conclusions. 

• Grade 10 and 12 students in SD 50 and across the province have increased school-
related stress and anxiety levels. 

• School-related stress or anxiety does not correlate to self-worth in grades 10 and 12. 
• SD 50 students are not sta6s6cally repor6ng greater mental health needs than other 

students across the province. 

Our recent challenges with recrui6ng staff have placed stress on our schools, and unfortunately, 
this pafern looks to remain for the coming school year.   

This quick scan of student level data related to mental health summary should not be 
interpreted as comprehensive or final but rather as adding to the start of a conversa6on on how 
to befer serve SD 50 students and families.   

 

Respecgully submifed to the SD 50 Board of Educa6on, 

 

Manu Madhok 
Interim Superintendent 
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Appendix A 
 
SD 50 Special Educa4on Designa4on Percentage as per Total Enrolment 

 

 
 
 

  
UNFUNDED DESIGNATIONS: 
 
• Mild Intellectual Disability – K 
• Giied – P 
• Learning Disability – Q 
• Moderate Behaviour Interven6on – R 

 

FUNDED DESIGNATIONS: 
 
• Physically Dependent – A 
• Deaklind – B 
• Moderate to Profound Intellectual Disability 

– C 
• Physical Disability or Chronic Health 

Impairment – D 
• Visual Impairment – E 
• Deaf or Hard of Hearing – F 
• Au6sm Spectrum Disorder – G 
• Intensive Behaviour Interven6ons or Serious 

Mental Illness  -  G 
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Appendix B 
 
Student Learning Survey 
Grade 4 – Does school make you stressed or worried? 
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Student Learning Survey 
Grade 4 – Do you feel good about yourself? 
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Appendix C 
 
Student Learning Survey 
Grade 7 – Does school make you stressed or anxious? 
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Student Learning Survey 
Grade 7 – Do you feel good about yourself? 
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Appendix D 
 
Student Learning Survey 
Grade 10 – Does school make you stressed or worried? 
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Student Learning Survey 
Grade 10 – Do you feel good about yourself? 
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Appendix E 
 
Student Learning Survey 
Grade 12 – Does school make you stressed or worried? 
*The 2019-20 student learning survey was incomplete, so the data is limited to a much smaller grade 12 response group in SD 50 
than usual. 
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Student Learning Survey 
Grade 12 – Do you feel good about yourself? 
*The 2019-20 student learning survey was incomplete, so the data is limited to a much smaller grade 12 response group in SD 50 
than usual. 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 7.1 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Masset Schools Project Presentation  

 

Background/Discussion: 
 
               Update on Masset Schools Project      

Recommended Action: 
  
     Information 

 
Presented by: Interim Superintendent; Rick Boates (Unitech) 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 8.0 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Chairperson Report 

 

Background/Discussion: 

 
 
Verbal Report 

Recommended Action: 
  
                     Information 
 

 
Presented by: Chairperson 
 

SD 50 Regular Board Meeting Package - April 25, 2023 28



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 9.1 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Superintendent’s Update 

 

Background/Discussion: 

 
 
April 2023 Superintendent’s Update 

Recommended Action: 
  
                     Information 
 

 
Presented by: Interim Superintendent 
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SUPERINTENDENT ’S REPORT TO THE BOARD  
Regular Meeting of April 25th, 2023 

 

Xaayda kil uu Xaayda Gwaay.yaay sda iijii, xaayda kil t’alang gyaaging gyin GiiGanxan.nuu Xaayda Gwaay.yaay ad t’alangs sding gang ga. 

The Haida language comes from Haida Gwaii.  When we speak Haida we become one with Haida Gwaii1 

 
FEEDING FUTURES  -  SCHOOL FOOD PROGRAMS FUND 

The Ministry of Education and Child Care recently announced a 
multi-year, $214 million fund to increase food security for students.  
This new funding is part of the government’s broader Feeding 
Futures School Food Programs Framework, which is a commitment 
to ensure students are properly fed for learning in order to enhance 
positive academic and healthy outcomes. Feeding Futures School 
Food Programs (FFSFP) funding addresses the top two barriers identified by schools in the province: sustainable 
and consistent food funding, and human resources. 

Haida Gwaii School District will receive $350,000 for the 2023 – 24 school year, with similar amounts anticipated 
for subsequent years. 

MASSET SCHOOLS PROJECT UPDATE 

The April 4, 2023 update on the Masset 
Schools Project has just been released.  
Parents are encouraged to visit the SD50 
Masset Schools Project page to read the 
monthly updates, look at building drawings 
and read through minutes from previous 
Masset School meetings.   

A recent review of the construction timeline has resulted in SD 50 delaying the transition of K – 7 students to the 
new school until either the Winter or Spring break of the 2023 – 24 school year. 

SD 50’S DISTRICT WEBSITE  

 As we move towards making British Columbia more accessible and inclusive, per 
B.C.'s Accessibility Plan, we are pleased to share that the SD50 website is now 
WCAG 2.1 (Web Content Accessibility Guidelines) compliant. When accessing our 
website users will see an accessibility icon in the lower left corner that, when 
clicked, provides a variety of adaptations to accommodate physical and hidden 
disabilities. 

Thank you to our I.T. department for this important work! 

  

 
1 That Which Makes Us Haida – The Haida Language 2011 

SD 50 Regular Board Meeting Package - April 25, 2023 30

https://news.gov.bc.ca/releases/2023ECC0020-000424
https://sd50.bc.ca/wp-content/uploads/2023/04/Masset-Project-Update-April-4-2023-002.pdf
https://sd50.bc.ca/masset-schools-project/
https://sd50.bc.ca/masset-schools-project/
https://www2.gov.bc.ca/gov/content/governments/about-the-bc-government/accessibility


SUPERINTENDENT ’S REPORT TO THE BOARD  
Regular Meeting of April 25th, 2023 

 

 

 

ENGLISH FIRST PEOPLES 10 - 12 

Haaw’aa to Gudangaay Tlaats’gaa Naay English teacher Naveed Ali for contributing 
the following: 

On March 10, 2023, I had the absolute pleasure of learning alongside passionate 
and caring educators from other Northwestern Districts in the province at the 
FNESC English First Peoples 10-12 North West Regional Workshop upon the 
traditional and unceded territory of the Tsimshian (or Ts’msyen) peoples. The 
workshop occurred at the Northwest Trades and Employment Center in Terrace and 
was led by renown and knowledgeable educator Jo Chrona, who is a member of the 
Kitsumkalum First Nation in B.C. At the workshop, educators were provided with 
invaluable information and resources regarding the appropriate and respectful practices required to teach the EFP 
10 - 12 Curriculum whilst maintaining the importance of maintaining the 9th Professional Standard as BC 
Educators. Information shared at this learning workshop also included pertinent knowledge regarding the 
Indigenous-Focused Graduation Requirement and the importance in upholding equitable and anti-racist 
pedagogies in the navigation of and learning within the courses that meet the requirement. Attendees were also 
involved within in-depth and insightful Q & A sessions with Jo that occurred throughout the workshop, which 
resolved many deep-seated queries brought forward by the dedicated folks present in the room. It was truly a day 
steeped in deepened learning and professional growth which I am grateful to have had the privilege to bear 
witness to and participate in. I would like to extend my deepest thanks to Jo Chrona, the Ts’msyen peoples for 
hosting me on their traditional and unceded territories, the First Nations Education Steering Committee and to 
SD50 for this life-changing learning experience. From the bottom of my heart, Haaw’aa! 

 

SALMONOIDS AND SCOTTISH TRADITIONS AT PCES 

 Students at Port Clements welcomed 
Terry-Lynn Wood, Hecate Strait 
Streamkeepers Education Coordinator, 
who helped students understand the 
importance of salmonoids.  Students 
worked on a visual art project that 
represented the life cycle of salmon. 

Past teacher, past principal and now SD 
50 substitute teacher, Elizabeth Condrotte, spent some time with PCES students 

introducing Scottish traditions, bagpipes and the similarities and differences between Haida culture and music 
traditions. 
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SD 50 EQUITY SCAN – IMPORTANT LEARNING 

In early April, Joanne Yovanovich and Janine Wilson represented SD 50 at a meeting of northern school districts 
looking at the Equity Scan process.  Hawaa to Joanne and Janine for contributing the following.  

We had the pleasure of attending the Northern BC Equity Regional Session in Smithers 
facilitated by Joe Heslip, the Equity Project lead from the Ministry of Education and 
Child Care.   We were one of six northern school districts participating. 

A common point shared was ensuring and enhancing Indigenous Ancestral Knowledge 
and Indigenous ways of knowing in our curriculum, our buildings, our learning 
environments, our staff and our district plans. The school environment needs to feel like 

an extension of the community as our students are a part of the community. Students 
experience higher levels of achievement when they are personally known by name, and feel safe in their learning 
environment when they see their culture reflected and normalized in the day-to-day school experience.  

Through discussion and reflection, we were reminded of the work of our predecessors and all they had left behind 
to assist in our education path. Our sacred places in the forests and the oceans, and our practicing of ceremonies 
are things that guide our work.    

Similar to ourselves, other school districts, while sharing their equity work, 
shared how they had adapted and changed the Equity Template to meet the 
context of their school district and the communities they serve. 

It was a powerful day of learning and we look forward to continuing the work 
using varied strategies and programs that are relevant to our communities.  

GOOD MORNING TAHAYGHEN 

Tahayghen staff and students begin every day with a morning circle.  Just after 
the first bell of the day, everyone sits in a large circle in the library commons 
area. The circle begins with Haida drumming and singing, with each grade group 
having the honour of being responsible for the drumming and singing on each 
consecutive day, but no one is obligated to participate. Sometimes our older 
students will join the younger students to help lead the drumming and singing, 
and then on Thursdays, which is the grade 6/7 day, the entire school looks 
forward to a very well-practiced and excellent performance by our oldest 
students. On Fridays principal Behn 

Cochrane and bus driver Jim 
Roberts, have recently been performing an acoustic guitar song. Last 
Friday everyone enjoyed ‘Stand By Me.’ 

After the performances, students and staff are introduced to a Xaada 
Kil word of the day with its sign language interpretation.  Mr. 
Cochrane then makes the announcements which include 
acknowledgements, reminders, recess supervision reminders, hot lunch 
reminders, and then a chance for other adults or students to make any further announcements or for students to 
ask questions. The circle is wrapped up with Mr. Cochrane sharing two or three jokes, and then students are 
dismissed to their classrooms.  What a great 15 – 20 minutes to begin everyone’s day! 
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HAW’AA THEA! 

Thea Borserio, SD 50’s contracted Occupational Therapist, and also the daughter of two former SD 50 teachers, 
recently visited Haida Gwaii for her second visit of the school year. Thea has been working with our district on a 
contract basis for several years and provides occupational therapy expertise for students. In addition to 
supporting students at schools during this latest visit,  we were able to use Thea’s expertise during a visit to 
Gudangaay Tlaats’gaa Naay to view and discuss accessibility recommendations within the K – 12 project. 

GTN ENTREPRENEURSHIP CLASS PARTNERS WITH CARLETON UNIVERSITY 

Seven students from Gudangaay Tlaats’gaa Naay along with Entrepreneurship 
teacher Christine Cunningham, will be travelling to Ottawa on April 21-26th in order 
to attend Carleton University’s industrial design grad show. GTN and Carleton have 
been working collaboratively on design projects, business and entrepreneurship 
throughout the year and we have been invited to be a part of their final 
presentation. While in the Nation’s Capital, students will have an opportunity to 
attend the grad show, take a university tour, attend guided tours of the Museum of 
History and Art and attend innovation seminars at the Carleton School of Business. 

Carleton Graduate students were at Gudangaay Tlaats’gaa Naay in February working 
with students. (see photo) 

 

NEW BREAKERS UNIFORMS COMING 

 The Gidgalang Kuuyas Naay Parent Advisory Council has recently been successful with a grant 
application that will help GKN student athletes be outfitted in new uniforms.   Although the 
school has been slowly working on fundraising for uniforms since the school’s official name 
changed, the work of the PAC will help immensely.   

Specifically, the goal is to obtain home and away reversible uniforms specific to each sport.    
Although more details will be announced soon, we would like to extend our gratitude to Jody 
Bisset, Sean Muise and the entire GKN PAC for their advocacy and work in celebrating our 
athletes. 

HAW’AA JIM HART 

 Master Haida carver, Jim Hart, is helping to 
teach carving to Gudangaay Tlaats’gaa Naay 
students through a partnership between the 
school and Haida Children & Family Services 
Society.  Given the lack of adequate covered 
space for Jim and the students to work with, 
this prototype log roller is being used! 
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MASSET DAYCARE 

ANNOUNCEMENT 

Haida Gwaii School District is pleased to 
announce that the Ministry of Education 
and Childcare has approved our recent 
application for a 24-space daycare to be 
built onto our new K – 12 school in 

Masset.  This $2.78 million project will help provide much-needed 
daycare spaces to Masset and Old Massett communities. 

We look forward to sharing further details about the construction and possible timelines in the coming 
months, as we have just learned of the approval. 

 

 

 

 

 

GIDGALANG KUUYAS NAAY – TRAVEL CLUB 

     GKN’s Student Travel Club, organized 
and run by staff members Megan 
Romas, Jenna Perry and Robert 
Vogstad went to Rexton, New 
Brunswick right after Spring break.  
Students visited a Sugar Shack, had a 
cold dip in the Atlantic, and gained 

perspective about living on the other side 
of the continent, and what they have at home for which they can 
be grateful.  Gidgalang Kuuyas Naay hosts students from Rexton in 
May, and we look forward to sharing what is unique about Haida 
Gwaii.   

 

ENGAGE SPORTS NORTH VISITS HAIDA 

GWAII 

Engage Sports North recently visited Haida Gwaii schools 
to engage our students in wheelchair sports.  Engage 
Sports North is focused on inclusion and equity in physical 
literacy and sport, and we thank Robert Stiles for the   
excellent workshops. 
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GIDGALANG KUUYAS NAAY BASKETBALL ZONE CHAMPIONS 

Boys’ Basketball had a great season!  As Zone champs, the GKN team 
returned from Provincials with a 4-win, 1-loss record.  The team’s 
performance has them currently ranked #9 provincially.  As a very small 
school, we are very proud of this performance from our student-
athletes.  We hope the lesson learned is that great things can be 
achieved with teamwork, hard work, and determination.  Haawa to Desi 
Collinson, Colin Greenough, Duane Alsop and a slew of volunteers for 
their support. 

 

STUDENT-LED CONFERENCES  

Many of our schools hosted 
student-led conferences in 
March and April.  Student-led 
conferences allow students to 
take the lead in sharing their 
learning to date using 
examples of their work.  
These conferences are an 
excellent opportunity for 
parents and guardians to hear 
directly from students about 
their individual work, their 
classroom, and their school   

community. 

Here is a note from the Agnes L. Mathers PAC thanking 
ALM staff for hosting the student-led conferences at 
their school. 

SK’AADGAA NAAY GREEN THUMBS 

The Sk’aadgaa Naay green 
house is a hub of activity 
as soil and gardening 
supplies have arrived! 
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About Us 
Port Clements Elementary serves 21 students in grades K – 7, but also has a very active 
StrongStart serving 20 pre-schoolers three mornings per week.  Just over 50% of our students 
self-identify as Indigenous and we recently enrolled 2 students from Columbia that speak no 
English. 

Our students are served by the following staff: 

• 1.0 FTE Classroom Teacher / Vice Principal 
• 1.0 Classroom Teacher 
• 0.8 SERT / Classroom Teacher 
• 2 Education Assistants (40 hours / week) 
• 1 Indigenous Resource Worker (5 hours / 

week) 
• Administrative Assistant (30 hours / week) 
• Library Clerk (5 hours / week) 
• StrongStart Coordinator (12 hours / week) 
• Food Coordinator (4 hours / week) 

Similar to communities across Haida Gwaii, our school has experienced a decreasing enrolment 
for the last two decades. 

 

Creating Our Plan 
Our school plan is aligned with the school district’s Strategic Plan using feedback and data from 
a variety of stakeholders and data sets, including: 

• Student Learning Survey (students and parents) 
• Foundational Skills Assessment 
• Miscellaneous student questionnaires 
• Staff input 
• Parent Advisory Council 

This school plan is intended to orient our school into the future. A future in which incremental 
steps towards improving student success are intentional, communicated, meaningful, and 
grounded in best practices. The three goals addressed in this plan are intended to create better 
learning environments by building upon identified areas of growth. 

Given how small our school is, student assessment data is limited in evaluating multiyear trends 
related to student achievement.  However, our size also 

lets us track individual student performance which 
has been analyzed in creating this plan. 
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Embrace Unique Culture and Territory 
 

GOAL 1 Utilize a variety of strategies to help our students embrace the unique culture 
and territory of Haida Gwaii and support our students in better understanding 
individual identity and heritage. 

Objectives: 

• To recognize and validate local knowledge keepers and language teachers that are 
integral to our school in sharing Haida Language, culture, and traditions. 

• To create equity for learners through conscious acts of reconciliation. 

• Build relationships with role models on an ongoing basis. 

• Produce, display, visit, and celebrate Indigenous cultural works. 

Strategies:  

• Secure annual funding for Role Model visits. 

• Before role model presentations, ensure students have relevant background 
information. 

• Celebrate cultural learning during assemblies. 

• Working with our Indigenous Resource Worker to facilitate cultural 
field trips and visits by local knowledge holders. 

• Create opportunities to celebrate and share the heritage of all our 
students. 

• Incorporate ethnic and cultural food into our school food program. 

• Use strategies, such as Venn Diagrams, to examine cultural 
similarities and differences.  

• Work with the school district to deal with specific challenges of bussing our 
students to cultural opportunities.  

• Participation in Mount Moresby Adventure Camp annually. 

• Continued participation in Fisheries and Oceans Canada Salmonid Program.  
 

How Will We Know 
 

• Increased positive responses on Student Learning Survey.  

• Increased positive responses from all grades on school generated survey. 

• Collecting samples of student work and feedback related to student understanding 
of uniqueness of Haida Gwaii. 

• Positive relationships with role models reflected through thank you cards, 
pictures, and reports. 
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Student Well Being 
 

GOAL 2 Increase the number of students meeting grade-level expectations in literacy 
and numeracy. 

LITERACY OBJECTIVE 

To improve students' comprehension and application of logical thinking, which includes 
gathering all the information, assessing the facts and methodically deciding the best 
way to move forward. 

To improve student writing, reading fluency and comprehension. 

Strategies 

• Ensure that Port Clements School is on the list for 23 – 24 visits by Christine Fraser, 
SD50’s Literacy consulting teacher.   

• Promote our school-wide library program through a daily library time. 

• Improve research skills through use of technology and library resources. 

• Have intermediate students read daily announcements. 

• Support research-based teaching specific to spelling instruction. 

• Encourage participation in District Alder Reading program. 

• Monthly celebration of books read by each student. 

• Use the Fountas & Pinnell assessment to inform literacy interventions including 
learning assistance. 

How will we know: 

• Examination of grade 4 & 7 Foundational Skills Assessment (FSA) written in the 
fall. 

• Use of other literacy assessments, including Fountas and Pinnell. 

• School wide writing samples, October and May, using the newly revised BC 
Performance Standards. 

• Staff collaboration on individual student literacy / numeracy progress.  

 

  

SD 50 Regular Board Meeting Package - April 25, 2023 42



 6 

NUMERACY OBJECTIVE 

To improve students' critical thinking skills by focusing on number sense and problem-
solving. 

Strategies: 

• 100% of students that are identified with a weakness in Math are given extra 
support by Education Assistant, Special Education Resource Teacher, and/or 
classroom teacher. 

• Grade 4-7 students do daily mad minutes to build numeracy fluency and 
confidence. 

• Increase numerical fluency through various school (flashcards) and home (math 
games) strategies.  

• Host a family game night with an emphasis on numeracy. 

How will we know: 

• Work with district and staff to find and use a numeracy assessment suitable to all 
grades in September ’23 and again in May ’24. 

• Examine numeracy performance standards twice a year and check in with 
students in K-7.  

• Work with staff to examine numeracy reporting and alignment with numeracy 
assessment data.  

• Monthly themes related to number sense and problem solving to be taught school 
wide. 

• Check Provincial Standards in Numeracy at this LINK . 
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GOAL 3 Focus on a school-wide approach to teaching British Columbia’s Physical and 
Health curriculum.  

 

WELLNESS OBJECTIVE: 

Ensure a school-wide focus on the ‘Big Ideas’ contained in BC’s Physical and Health 
Curriculum related to physical activity, healthy choices and learning about similarities 
and differences in individuals and groups and how that influences community health. 

Strategies: 

• Focus on school engagement and belonging through 
opportunities for staff, parent, and student-organized 
theme days, student clubs, and student leadership.  

• Maintain broad student participation in school, 
district athletic, and other extra-curricular 
opportunities. 

• Work as a staff to create monthly teaching themes 
related to the Physical and Health Curriculum. 

• Involve local partners on topics related to healthy 
living (ex. internet safety, fitness, nutrition, personal 
health). 

How will we know: 

• Establish 2023 –2024 baseline data related to: 

• School Attendance 

• Attendance by parents at school events 

• Behaviour referrals 

• District Event participation 

• Participation in after-school programming offered by Haida Gwaii Recreation 

• Anecdotal observations by students and parents 

 

Working Together 
 

Although we have not included a school goal related to the strategic goal of Working 
Together, our various strategies speak to the work of our school, district, and 
community partners team to ensure a coordinated approach to supporting student 
achievement. 
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AB O U T  US  
Gidgalang Kuuyas Naay Secondary is located in Daajing 
Giids, Haida Gwaii. 

o We currently enrol 109 students, after seeing 
steady enrolment decline from 157 in 2010. 

o We offer small class sizes for most subject 
and provide a good deal of support including: 

§ 9.286 FTE teachers 

§ 1 full time Learning Resource teacher 

§ 3 full time Educational Assistants 

§ 1 full time Indigenous Resource Worker 

o We serve students from T’lell, Port Clements, Sandspit, Skidegate and Daajing 
Giids.   

o Our Parent Advisory Council (https://sd50.bc.ca/gkn-pac/) is a strong advocate 
for school success and student well-being.   

• For a small school, we have much to celebrate.   

o Our sports programs are strong!  This year: 

§ Girls’ volleyball placed 2nd in the Zone Championships 

§ 9th place with 4 and 1 win/loss at the single A Boys’ basketball Provincial 
tournament this year 

§ Boys’ Soccer Zone Champs 

§ An incredible representation from our school on this years’ North 
American Indigenous Games roster for volleyball 

 

Working Together 
The strategic goal of ‘Working Together’ is 
articulated in SD50’s strategic plan and so Hawaa 
to our students, staff and parents who have 
passionately shared ideas specific to numeracy, 
literacy, mental health and wellness as all 
important priorities for our school to consider as 
we set goals for the coming school year.  

Some of the initiatives we currently have in place to support student well-being, numeracy and 
literacy include: 

• Academic Intervention (RTI) 
• A full time Learning Resource Teacher 
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• Flexible scheduling including online, face to face, and blended course delivery models. 
 

However, how do we know that we are being successful with programs already in place?  Are 
our initiatives helping to close the achievement gap between non-Indigenous and Indigenous 

learners? What are priorities that we can focus on that will 
impact student well-being and achievement?  

Although there continues to be an achievement gap 
between Indigenous and non-Indigenous learners, we are 
noticing that the achievement of Indigenous learners in our 
school is a growing area of strength.  As an example, our 
school’s first-time graduation data shows that we are slightly 
above similar provincial data, especially for our Indigenous 
students (see graph).  It should be noted that due to the very 

small number of students in our school, data can be impacted 
year to year by cohorts. 

An area of strength for our school continues to be 
our commitment to the Response to Intervention 
(RTI) model that we implemented in 2016.  
Students know our RTI time as ‘Academic 
Intervention’ which occurs once per week.  During 
the weekly RTI block, staff support students with 
catching up, writing missing tests, and providing 
general support to struggling students.  In an ideal 
RTI model, teachers collaborate weekly to discuss 
students and come up with sound academic 
interventions, commonly referred to as a ‘Professional Learning Community.’  This has been 
challenging to put into place given our constraints with timetabling as a small school. 

   

GOAL 1: Work with staff to see if a Professional Learning Community 
structure can be added to our timetable to assist with enhancing 
student achievement and well.   

 

Student Well Being 

We have discussed a number of goals under ‘Student Well Being’ that will support both student 
learning and student mental health. 

Here are some results from the last three years of the student learning survey focussing on how 
welcoming our school is, how safe students feel at school, how many adults students identify as 
caring about their well-being, and students sharing if feel like they belong at school: 
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Student responses specific to belonging by grade 10 and 12 students is concerning and deserves 
some attention.  Given that our grade 10 and 12 cohort sizes are small, we have the opportunity 
to consider an all-students survey specific to wellness, mental health and engagement.   

Goals that we would like to focus on in 2023 – 24 include: 
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GOAL 2: Begin tracking access to programs that we assume promote 
wellness with greater accuracy (food programs, counselling 
programs). 

 

GOAL 3: Develop a well-being survey to be administered to students once 
every term (or twice in a school year??) in order to obtain better 
student perspective and inform future decision making. 

 

GOAL 4: Gidgalang Kuuyas Naay staff will contribute and help implement 
research-based strategies to help support student belonging and 
well-being. 

Although we looked at both Literacy and Numeracy data as a staff, it was the Graduation 
Numeracy Assessment (GNA) data that arose as a priority for us to examine over the coming 
year.  We discussed reasons for the gap in numeracy performance at length.  Coming out of the 
pandemic, and with so few GNA seasons from which to draw conclusions, here are some staff 
hypothesises about why performance on the Grade 10 GNA is lower than we would like. 

1.  The GNA, similar to the Foundational 
Skills Assessment Numeracy, requires 
a degree of literacy that may impact 
student performance. 

2.  The GNA is not tied to a specific math 
course and consequently the timing of 
the assessment sessions can separate 
students from their experiences in 
math by some time, especially in our 
mostly semestered timetable. 

3.  "Math anxiety" and "test anxiety" is real in our students, and may keep students from being 
as successful as they could be. 

4.  The GNA is a "low stakes" assessment.  Students do not invest as much in it as they used to 
invest in Provincial exams.   Performance on the GNA does not affect grades at all.   

5. Students should feel comfortable in their skills, but also should generally feel comfortable 
and at home in the school.   

Given this look at the GNA data, we have created our final two goals for the coming school year: 
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GOAL 5: Using the newly revised BC Performance Standards, we will 
implement a bi-annual literacy-based assessment to obtain 
information on grade 8 – 12 literacy data for our school. 

 

GOAL 6: Purposefully engage students to write the GNA on several 
occasions, using the principals of a growth mind set, to determine 
if this will help with overall results.   

 

 

Embracing Unique Culture and Territory 
We implemented English First Peoples 10 (EFP10) as the only English option in our school in 
2014.  In 2016, we implemented EFP12 exclusively.  Interestingly, the highest marks in EFP 
classes are still being achieved by non-Indigenous students.    However, course completion rates 
for EFP courses (which count as graduation required courses, is higher for our Indigenous 
learners than our non-Indigenous learners. 

Provincial Average for English 10: 

  
District Average for EFP10: 

 
 

We believe that when our Indigenous students see Indigenous authors prioritized in our English 
programs, they are more likely to feel successful in academic programs.  We are interested in learning if 
similar initiatives will make a difference in other courses. 
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GOAL 7: Begin implementing units from Math and Science First Peoples 
Resources in order to be able to track changes to course 
completion rates. 
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Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Calls to Action of the Truth and Reconciliation Commission 

 

Background/Discussion: Bill 41 – Declaration of Indigenous Rights:  United Nations Declaration on the Rights of 
Indigenous Peoples 
Article 24 
 

1) Indigenous peoples have the right to their traditional medicines and to maintain their health 
practices, including the conservation of their vital medicinal plants, animals and minerals.  
Indigenous individuals also have the right to access, without any discrimination, to all social and 
health services. 
 

2) Indigenous individuals have an equal right to the enjoyment of the highest attainable standard of 
physical and mental health.  States shall take the necessary steps with a view to achieving 
progressively the full realization of this right. 

 
 

 
 
        Information 

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 11.2 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: BCSTA Update 

 

Background/Discussion: 
 
 
          BCSTA March & April 2023 Update 

Recommended Action: 
  
                     Information 
 

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 11.3 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: BCPSEA Update 

 

Background/Discussion: 
 
 
          BCPSEA March & April 2023 Update 

Recommended Action: 
  
                     Information 
 

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.1 

 

Action: 
 

X Information:  

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: January 2023 Financial Vouchers  

 

Background/Discussion: 
 
 
         February & March 2023 Financial Vouchers and Trustee Expenditures 

Recommended Action: 
  
THAT the Board of Education of School District No. 50 (Haida Gwaii) receive and file the February 2023, and 
March 2023 Finance Vouchers and Trustee Expenditures as presented. 
 

 
Presented by: Chairperson 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.2 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Budget Presentations Update  

 

Background/Discussion: 
 
    Amended Annual Budget 2022-2023 – Verbal Update 

Recommended Action: 
 

         Information 

 
Presented by: Secretary-Treasurer 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.3 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Operating Grant  

 

Background/Discussion: 
 
              Summary of Operating Grant Comparison – Verbal Presentation 

Recommended Action: 
  
         Information 

 
Presented by: Secretary-Treasurer 
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463.00 school age 8,625$      3,993,375$         462.13  school age 7,885$         3,643,856$           

5.00 homeschools 250$         1,250$                 5.00 ‐$   250$             1,250$  

Total Enrolment‐Based Funding (September) 3,994,625$         Total Enrolment‐Based Funding (September) 3,645,106$           

Level 1 Spec Needs ‐  49,070$    ‐$   Level 1 Spec Needs 1 44,850$       44,850$                

Level 2 Spec Needs 24 23,280$    558,720$             Level 2 Spec Needs 27 21,280$       574,560$              

Level 3 Spec Needs 12 11,760$    141,120$             Level 3 Spec Needs 13 10,750$       139,750$              

Eng. Lang Learning 75 1,735$      130,125$             Eng. Lang Learning 75 1,585$         118,875$              

Indigenous Ed 295  1,710$      504,450$             Indigenous Ed 297 1,565$         464,805$              

Equity of Opportunity Supplement 32,908$               Equity of Opportunity Supplement 28,329$                

Supplement for Unique Student Needs 1,367,323$         Supplement for Unique Student Needs 1,371,169$           

SALARY DIFFERENTIAL 165,829$             SALARY DIFFERENTIAL 162,565$              

UNIQUE GEO FACTORS 5,724,202$         UNIQUE GEO FACTORS 5,492,638$           

FUNDING PROTECTION 20,769$               A FUNDING PROTECTION ‐$  

CURRICULUM & LEARNING SUPPORT FUND 4 10,000$               CURRICULUM & LEARNING SUPPORT FUND 4 10,000$                

September Enrolment Count Total 3 11,282,748$       September Enrolment Count Total 3 10,681,478$        

SUPPLEMENTS SUPPLEMENTS

SCHOOL DISTRICT NO. 50 (HAIDA GWAII)

SUMMARY OF OPERATING GRANT COMPARISONS For Estimated 2023/24 & Interim 2022/23

Estimated Grant for 2023/24 Interim Grant for 2022/23

SEPTEMBER 2023 ENROLMENT COUNT SEPTEMBER 2022 ENROLMENT COUNT

Highlights of updated 23/24 Estimated Operating Grant

‐ Estimated overall grant is $601,270 greater than 22/23 Interim operating grant.

EIGHT areas to NOTE:

1. September school age enrolment estimate stable September 23 estimated 463 September 2022 actual 462.13.
2. School funding allocation increase to $8,625 per FTE from $7,885
3. Supplment for Unique student needs:

‐ funding increase for Level 1 now $49,070 from $44,850
‐ funding increase for Level 2 now $23,280 from $21,280
‐ funding increase for Level 3 now $11,760 from $10,750

4. ELL funding increase to $1,735 from $1,585
5. Indigenous Ed funding increase to $1,710 from $1,565
6. Salary Differential slight increase of $3,264
7. Unique Geographic Factors increase to $5,724,202 from $5,492,638
8. Funding Protection at $20,769
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School District 50 (Haida Gwaii)
50

September 2023 Enrolment Count July 2023 Enrolment Count
School-Age 
Enrolment

Funding 
Level Funding Total Supplement Enrolment

Funding 
Level Funding Total Supplement

Standard (Regular) Schools 463.0000 $8,625 $3,993,375 Summer Learning Grade 1-7 0 $245 $0
Continuing Education 0.0000 $8,625 $0 Summer Learning Grade 8-9 0 $245 $0
Alternate Schools 0.0000 $8,625 $0 Summer Learning Grade 10-12 0 $490 $0
Online Learning 0.0000 $6,960 $0 Supplemental Summer Learning Funding $0
Home Schooling 5 $250 $1,250 Cross-Enrolment, Grade 8 and 9 0 $490 $0
Course Challenges 0 $270 $0 Summer Learning, Total $0
Total Enrolment-Based Funding (September) 463.0000 $3,994,625

February 2024 Enrolment Count
Total Enrol. 

Change
Funding 

Level Funding Total Supplement Enrolment
Funding 

Level Funding Total Supplement
1% to 4% Enrolment Decline 0.8750 $4,313 $0 School-Age FTE - Continuing Education 0.0000 $8,625 $0
4%+ Enrolment Decline $6,469 $0 Adult FTE - Continuing Education 0.0000 $5,505 $0
Significant Cumulative Decline (7%+) 22.3750 $4,313 $0 K-Gr 9 School-Age FTE - Online Learning 0.0000 $3,480 $0
Supplement for Enrolment Decline $0 Gr 10-12 School-Age FTE - Online Learning 0.0000 $6,960 $0

Adult FTE - Online Learning 0.0000 $5,505 $0
Funding Total

Enrolment Level Funding Supplement Level 1 Special Needs Enrolment Growth 0 $24,535 $0
Level 1 Special Needs 0 $49,070 $0 Level 2 Special Needs Enrolment Growth 0 $11,640 $0
Level 2 Special Needs 24 $23,280 $558,720 Level 3 Special Needs Enrolment Growth 0 $5,880 $0
Level 3 Special Needs 12 $11,760 $141,120
English Language Learning 75 $1,735 $130,125 Newcomer Refugees 0.0000 $4,313 $0
Indigenous Education 295 $1,710 $504,450 ELL Supplement - Newcomer Refugees 0 $868 $0
Adult Education 0.0000 $5,505 $0 February 2024 Enrolment Count, Total $0
Equity of Opportunity Supplement $32,908
Supplement for Unique Student Needs $1,367,323 May 2024 Enrolment Count

Funding Total
Funding Enrolment Level Funding Supplement

Variance from Provincial Average $3,201 School-Age FTE - Continuing Education 0.0000 $8,625 $0
Estimated Number of Educators 25.722 $82,336 Adult FTE - Continuing Education 0.0000 $5,505 $0

Funding Total K-Gr 9 School-Age FTE - Online Learning 0.0000 $2,320 $0
Enrolment Level Funding Supplement Gr 10-12 School-Age FTE - Online Learning 0.0000 $6,960 $0

FTE Distribution 463.0000 $180.33 $83,493 Adult FTE - Online Learning 0.0000 $5,505 $0
Supplement for Salary Differential $165,829 May 2024 Enrolment Count, Total $0

Supplement for Unique Geographic Factors $5,724,202
Funding Protection $20,769
Curriculum and Learning Support Fund $10,000 2023/24 Full-Year Estimated Total $11,282,748

September 2023 Enrolment Count, Total $11,282,748 Estimated 2023/24 Operating Grant from Indigenous Services Canada $3,844,097
Estimated 2023/24 Operating Grant from Ministry of Education $7,438,651

Estimated Operating Grants Overview - 2023/24 School Year

March 2023
SD 50 Regular Board Meeting Package - April 25, 2023 77



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.4 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: 3rd Quarter Operating Financial Update  

 

Background/Discussion: 
 
 
          3rd Quarter Operating Financial Update – Verbal Update 

Recommended Action: 
  
          Information 

 
Presented by: Secretary Treasurer 
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20‐Apr‐23 AA 2022 2023

BUDGET JULY ‐ MAR JULY ‐ MAR % BUDGET LEGEND EXPECTING

Salaries

Teachers 3,257,554      2,306,189       2,160,951       66% A 70%

Principals & Vice Principals 1,028,130      677,839           719,912           70% A 75%

Education Assistants 648,888         361,248           389,693           60% A 70%

Support staff 1,567,157      1,023,224       1,117,530       71% A 72%

Other Professionals 705,199         554,562           487,819           69% A 75%

Substitutes ‐ Teachers 265,000         145,017           151,133           57% A 70%

Substitutes ‐ CUPE 189,014         149,426           155,420           82% B 72%

Total Salaries 7,660,942      5,217,505       5,182,458       68%

Employee Benefits 1,770,346      1,104,322       1,099,422       62% A

Total Salaries & Benefits 9,431,288      6,321,827       6,281,880       67% A

Services & Supplies

Services 654,548         258,690           334,770           51% A 50%

Student Transportation 81,000           5,616               3,647               5% C 7%

Prof. Development & Travel 445,930         166,565           325,300           73% A 75%

Rentals & Leases 21,483           12,248             9,639               45% A 50%

Dues & Fees 13,795           11,037             11,846             86% B 85%

Insurance 34,814           27,385             38,428             110% B 100%

Supplies 788,671         315,540           389,095           49% A 50%
Utilities 612,057         441,547           489,473           80% B 75%

Total Services & Supplies 2,652,298      1,238,628       1,602,198       60%

Total Operating Expense 12,083,586   7,560,455       7,884,078       65% A

School District No. 50 (Haida Gwaii)

3rd Quarter Operating 

Budget to Actual

As at March 31, 2023

Observations:

Based on the above financial data and with nine months months into the fiscal year and seven months into 
the school year it is my conclusion that we are on track based on the amended annual budget presented to 
the Board.

LEGEND

A = No concerns
B = Will continue to monitor
C = A large number of trips take place in May and June each year
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.5 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Annual Facility Grant 2023/24 

 

Background/Discussion: 
 
 
Annual Facility Grant Spending Plan 2023-24 – Verbal Report 

Recommended Action: 
 
 Information 

 
Presented by:  Secretary-Treasurer 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 

 

ACTION SHEET 

 
TO:  The Board of Education of School District No. 50 (Haida Gwaii) 

 

FROM: Lao Peerless, Manager of Operations 
 

DATE: April 7, 2023 

 
SUBJECT: 2023/2024 AFG 

 

             
 

 

Policy statement 

The Annual Facility Grant is intended for annual facility projects required to maintain facility 

assets through their anticipated economic life and to prevent premature deterioration of these 

assets. 

Rationale or purpose of policy 

The Annual Facility Grant was originally introduced as the 'Facilities Shareable Capital 

Allowance' in the 1988/89 school year. In recognition of the need for routine maintenance of 

school facilities, especially regarding roofs, this allowance was provided as part of school boards' 

operating budgets as a supplementary funding source for projects regularly required to extend the 

life of existing facilities. 

Previously, these types of minor projects were funded only through the Ministry's capital 

envelope, and therefore subject to competing priorities for available provincial funding for the 

purpose of maintaining property eligible for capital funding support. 
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                    2023-2024 Annual Facilities Grant Proposal 

 

 

 

 

 

AMOUNT SCHOOL DESCRIPTION 

$10,000 Tahayghen Elementary Mechanical upgrades 

$400,000 Gudangaay Tlaats’gaa Naay Amalgamation 

$40,000 District wide Refinish gym floors 

$50,000 District wide Repair and repaint siding 

$40,000  District wide Finish upgrading lighting to LED 

$50,000 District wide Information and Technology upgrades 

$30,000 Port Clements Elementary Gymnasium plumbing upgrade 

$30,000 Gidgalang Kuuyas Naay All accessible bathroom 

$31,730 District wide Miscellaneous 

   

   

TOTAL = $681,730  
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.6 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Capital Bylaw No. 2023/24 – CPSD50 

 

Background/Discussion: 

Capital Plan Bylaw No. 2023/24 – CPSD50 

Recommended Action: 
 

1) THAT the Board of Education of School District No. 50 (Haida Gwaii) adopt the 
Capital Bylaw No. 2023/24-CPSD50 be given a first reading. 

 
2) THAT the Board of Education of School District No. 50 (Haida Gwaii) adopt the  

Capital Bylaw No. 2023/24-CPSD50 be given a second reading. 
 

3) The Board of Trustees unanimously agrees that Capital Bylaw No. 2023/24-CPSD50 
be given third and final reading at the April 25, 2023 Regular Board Meeting. 
 

4) THAT the Board of Education of School District No. 50 (Haida Gwaii) adopt the 
Capital Bylaw No. 2023/24-CPSD50 be given a third and final reading. 
 

 
Presented by: Secretary-Treasurer    
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

MEETING AGENDA ITEM # 12.7 

Action: X Information: 

Meeting: Regular Board Meeting Date: April 25, 2023 

Topic: 
School Closure Bylaw 

Background/Discussion: 

 School Closure Bylaw 

Recommended Action: 

1) THAT the Board of Education of School District No. 5o (Haida Gwaii) give a first 
reading to the School Closure Bylaw No. 23-01 – Tahayghen Elementary School at 
the April 25, 2023 Regular Board Meeting.

2) THAT the Board of Education of School District No. 50 (Haida Gwaii) give a second 
reading to the School Closure Bylaw No. 23-01 – Tahayghen Elementary School at 
the April 25, 2023 Regular Board Meeting.

3) The Board of Education of School District No. 50 (Haida Gwaii) unanimously agrees 
to give School Closure Bylaw No. 23-01 – Tahayghen Elementary School a third 
reading at the April 25, 2023 Regular Board Meeting.

4) THAT the Board of Education of School District No. 50 (Haida Gwaii) give a third 
reading and adopt School Closure Bylaw No. 23-01 – Tahayghen Elementary School 
at the April 25, 2023 Regular Board Meeting.

Presented by: Secretary-Treasurer 
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SCHOOL CLOSURE BYLAW NO. 23-01 - TAHAYGHEN ELEMENTARY SCHOOL 

A BYLAW of the Board of Education of School District No. 50 (Haida Gwaii) (called the "Board") to close a 
school. 

WHEREAS, pursuant to Section 73 of the School Act, a board may, subject to the orders of the Minister of 
Education (hereinafter called the “Minister”) open, close or reopen a school permanently or for a specified 
period of time; 

AND WHEREAS, pursuant to School Opening and Closure Order, Ministerial Order 194/08, closing a school 
permanently means the closing, for a period exceeding 12 months, of a school building used for purposed of 
providing an educational program to students; 

AND WHEREAS, pursuant to said Ministerial Order 194/08, the board has developed and implemented a  
process that includes a public consultation process with respect to permanent school closures and made that 
policy available to the public; 

AND WHEREAS, pursuant to said Ministerial Order 194/08, the board has applied the above noted-policy; 

NOW THEREFORE, the Board of Education of School District No. 50 (Haida Gwaii) hereby directs that 
Tahayghen Elementary School, Facility No. 50-50008 located at 2151 Tahayghen Drive, Masset, BC 
V0T 1M0, be closed effective June 30, 2024.  

READ A FIRST TIME THE 25th DAY OF April, 2023; 

READ A SECOND TIME THE 25th DAY OF April, 2023; 

READ A THIRD TIME, PASSED AND ADOPTED THE 25th DAY OF April, 2023. 

Chairperson of the Board 

Secretary-Treasurer 

I HEREBY CERTIFY this to be a true original of School District No. 50 (Haida Gwaii) School Closure 
Bylaw 23-01 – Tahayghen Elementary School, adopted by the Board the 25th day of April 2023. 

Secretary-Treasurer 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.8 

Action: 
 

 Information: X 

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
School Disposal Process 

 

Background/Discussion: 

           

           School Disposal Process – Verbal Presentation 

Recommended Action: 
 

Information 

 
Presented by: Secretary-Treasurer    
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.9 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
DRAFT School Naming Policy 

 

Background/Discussion: 

           

           DRAFT School Naming Policy 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) circulate the 
DRAFT School Naming Policy as presented. 

 
Presented by: Secretary-Treasurer    
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SCHOOL DISTRICT NO. 50 HAIDA GWAII 
BOARD POLICY MANUAL 

 
 

Proposed Policy ####:    NAMING OF SCHOOL FACILITIES OR PARTS OF FACILITIES 
Date Passed:  ______ 

 

The Board recognizes that naming a school is an important process critical to creating 
a sense of community, a sense of belonging and creating an opportunity to honour 
the land on which it is located.   

A school name also fosters a unique identity for families, students, and staff, and the 
process of finding a name must be a respectful and inclusive process. 

The Board is honoured to take responsibility for the naming and renaming of schools, 
facilities, or parts of schools and facilities (library, gymnasium, band room, etc.). 

The Board will follow the procedure outlined herein to name or rename school 
facilities.  To ensure a facility name stands the test of time, it must reflect the spirit 
and intent of the Board’s commitment to high standards and the wellness of the 
community. 

Names may honour persons or places of historical or geographical prominence, 
represent the intent of the school, or reflect an educational value or interest. 
However, school facilities will not normally be named after living persons.  

Although school facility names are the board's responsibility, it is important that the 
board follow a naming procedure that considers suggestions by a committee as per 
the procedures below. 
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SCHOOL DISTRICT NO. 50 HAIDA GWAII 
BOARD POLICY MANUAL 

 
 

Proposed Administrative Procedure:    NAMING OF SCHOOL FACILITIES OR PARTS OF 
FACILITIES  

 

1.  The Board will approve a school naming committee.   

2.  A scope of work will be developed for the committee, including the committee acting as 
a liaison between the school community and the Board in the naming process. 

3.  The committee will be comprised of appropriate individuals as determined by the 
Superintendent of Schools and/or Secretary-Treasurer and may include the following  

a.  A Haida representative(s) from the community undergoing the school naming.   

b. Parent Advisory Council representative(s)  

c. An administrator, teacher, and CUPE representative of the school community 
impacted. 

d. Student representative(s)  

e. Other as deemed appropriate to ensure an inclusive and respectful process  

4.  The committee shall present a maximum of three potential names with rationales to the 
board, with at least two possible names reflecting Haida culture.  

5. When the facility is to be named after a person, the Committee, wherever possible, 
should seek the consent of family members or the closest surviving relative of the 
person for whom the facility is to be named. 

6. When a Haida name is being considered, the local nation must be consulted, and local 
naming customs and protocols must be followed. 

7. Name selection must occur at a public meeting of the Board of Education.  The Board 
may seek further public feedback depending on the level of community consultation 
undertaken by the naming committee.   
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SCHOOL DISTRICT NO. 50 HAIDA GWAII 
BOARD POLICY MANUAL 

 
 

RENAMING 

In addition to the above process, the following will also apply when considering the renaming of 
school facilities: 

1. The Board will consider the renaming of a facility or part of a facility in limited 
circumstances that may include: 

a. Where a local municipality or regional district renames a geographic reference 
associated with the school; or 

b. Where the facility's name or part of the facility does not align with Board policies; 
or 

c. Where the Board receives a request from the community that aligns with the 
Board’s naming policy. 

2. Where the Board considers renaming a school or facility, they will receive a report 
regarding any potential cost implications for consideration in their decision-making 
process. 
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BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.10 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
DRAFT Restraint Policy 

 

Background/Discussion: 

           

           DRAFT Restraint Policy 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) circulate the 
DRAFT Restraint Policy as presented. 

 
Presented by: Interim Superintendent     
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SCHOOL DISTRICT NO. 50 HAIDA GWAII 
BOARD POLICY MANUAL 

 
 

 

Proposed Policy ####:    PHYSICAL RESTRAINT AND SECLUSION OF STUDENTS 
Date Passed:  ______ 

 
PHILOSOPHY 

The Board of Education recognizes that it has a responsibility to maintain safe, orderly and 
caring school environments for all of its students and employees.  

The Board believes that behaviour interventions for all students emphasize prevention and 
positive behaviour supports, and every effort is made to employ preventative actions that 
preclude the need for the use of physical restraint or seclusion.  

The Board further believes that respect for student rights, maintaining student dignity and 
the safety of all involved is paramount.   

The Board recognizes that the use of emergency physical restraint or seclusion procedures 
will be used in exceptional circumstances where a learner poses an immediate danger of 
serious harm to self or others. 

Physical restraint and/or seclusion will be used with only the amount of force necessary to 
protect both the restrainer and the restrained and only by staff who have been trained in 
the safe use of physical restraint and guidelines for seclusion.  

AUTHORITY  

The Board authorizes the Superintendent of Schools to establish administrative procedures 
that will guide the implementation of this policy pursuant to the Ministry of Education and 
Child Care Provincial Guidelines related to Physical Restraint and Seclusion in School 
Settings. 
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Proposed Administrative Procedure:    PHYSICAL RESTRAINT AND SECLUSION OF STUDENTS 
 

It is expected that school personnel implement positive behaviour supports and 
interventions, behaviour plans, safety plans and other plans to prevent and de-escalate 
potentially unsafe situations.  

Parents and students, where appropriate, are offered the opportunity to be consulted in the 
development of positive behaviour supports and interventions and safety plans. Behaviour 
interventions will address the underlying cause of potentially harmful behaviour, emphasize 
the development of plans supporting positive behaviour, and promote the rights of all 
students to be treated with dignity. 

School staff who work directly with a student in situations where there is potential for 
imminent danger of serious physical harm to the student or others and where they may be 
required to respond to an individual whose behaviour is presenting a danger to self or others 
are expected to have been trained in the safe use of physical restraint and/or seclusion. 

Neither restraint nor seclusion are used as punishment, discipline, or to force compliance. 

Physical restraint will be used only as a last resort. Last resort is defined as a circumstance 
where there is a high likelihood of immediate and substantial physical or bodily injury to 
self or others. Restraint should not be used as a regular strategy or intervention as part of 
a student’s program. As such, these measures should not be listed as strategies or 
responses as part of plans. 

 

A. RESTRAINT  

1.  Definition of Physical Restraint  

i. Physical restraint is immobilization through direct, temporary contact with the 
resisting student in a controlled manner for the purpose of preventing the student 
from injuring him/herself or others.  

ii. The intent of physical restraint is to stop unsafe behaviour and should be viewed as a 
temporary measure.  

iii. Physical restraint is not a form of behaviour modification, a punitive action, or 
motivated by anger or malice. 

2. When to Restrain 

i. Physical restraint may occur when other measures have been ineffective or are likely 
to be ineffective or when danger is immediate. Restraining the student will not 
jeopardize the safety and security of others.  

ii. Physical restraint will be used only in crisis situations when there is an imminent risk 
of harm to themselves or others. 
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3. Process for Physical Restraint 

I. The procedures involve the four basic steps:  

a. Physical restraint incident  
b. Debriefing  

c. Notification and written documentation  

d. Follow-up 

II. Physical restraint should be conducted:  

• After a verbal warning to the student: the restrainer will explain what is going to 
be done before restraint occurs. The verbal warning will be controlled, 
unemotional and reassuring statements. They give a reason for the restraint and 
describe the necessary behaviour for ending the restraint;  

• With the least amount of physical force to protect the student and restrainer;  

• With the least amount of disturbance to others; • In the presence of another 
adult when possible; and,  

• With the assistance of other adults as needed. 

 

III. Debriefing should occur for the student who was restrained, the staff involved 
and any students who witnessed the restraint incident. The purpose of 
debriefing is to re-establish and maintain a safe learning environment. 

 
4. Notification  

i. Notification of the restraint must be made immediately to principals/vice 
principals.  

ii. Notification of the restraint to the parents/guardians must be made by 
principals/vice principals as soon as possible or prior to the end of the school 
day.  

iii. The principals/vice principals will contact the Superintendent of Schools and 
the SD 50 Student Services Coordinator as soon as possible after an incident 
has occurred.  

iv. Written documentation and follow-up should occur within 24 hours of the 
incident: 

• Complete a ‘Physical Restraint and/or Seclusion Form’  

• Complete a ‘Violent Incident Report Form’ if necessary  

• The Superintendent and/or the Student Services Coordinator may follow up to 
gather specifics of the incident and what may be done to make the use of 
physical restraint unnecessary. 
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B. SECLUSION 

1.  Definition of Seclusion  

i. Seclusion is the involuntary confinement of a person alone in a room, enclosure or 
space which the person is physically prevented from leaving. 

ii.  Behaviour strategies such as “time out” used for social reinforcement as part of a 
behaviour plan are not considered ‘seclusion.’  

iii. It is not seclusion if a learner has personally requested to be in a different/secluded 
location/space. 

 
2. Location of Seclusion  

i. Any space that is used for seclusion will not jeopardize the student’s health and 
safety.  

ii. The learner must be continuously visually observed by an adult who is physically 
present throughout the period of seclusion and ensures that all health and safety 
policies are followed.  

iii. One of the personnel present must be able to communicate with the student in the 
student’s primary language or mode of communication. 

 
3. Process  

a. The process for a seclusion incident mirrors the above process for a 
restraint incident. 
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Physical Restraint/Seclusion of a Student Incident Report Form 
 

 

Student Name:  _____________________ 

Student Grade:  _______ 

Employees Involved: 

 

Date: ______________________ 

 
Witnesses: 
 
 
 

 

Incident Details 
 

Time: ______________           Location: ______________________________ 
 
What happened: 
 
 
 
Injury Y/N (if yes, complete School Protection Plan Incident Report or Worksafe BC Form) 
Description of injury: 
 
 
 

 

Follow Up 
 
How were parents contacted:   _______________________ 

Date: _______________________       Time: ______________________ 

 
Has this happened before? Y/N 
If so, when: 
 
Debriefing occurred Y/N 
Date: _______________________    Time: ____________________________ 
In attendance:  

 
 

 
Principal’s Signature:___________________________________________________________ 
Cc: Parent/Guardian, Superintendent, Student Services Coordinator, Student Files 
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MEETING AGENDA ITEM # 12.11 

Action: 
 

 Information: X 

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
School Calendars 

 

Background/Discussion: 

           

           School Calendars 2023-2026 Submission 

Recommended Action: 
 

Information 

 
Presented by: Interim Superintendent    
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MEETING AGENDA ITEM # 12.12 

Action: 
 

 Information: X 

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Daycare Grant 

 

Background/Discussion: 

           

           Daycare Grant Approval 

Recommended Action: 
 

Information 

 
Presented by: Secretary-Treasurer   
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MEETING AGENDA ITEM # 12.13 

Action: 
 

 Information: X 

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Feeding Futures 

 

Background/Discussion: 

School District No 50 (Haida Gwaii) will have $350,000 towards this program. 

Recommended Action: 
 

 
Information 

 
Presented by: Secretary-Treasurer    
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Feeding Futures School Food Programs Fund – Instructions to School Districts April 4, 2023 

 
The Ministry is allocating $71.5 million per year in dedicated, multi-year funding to school districts to increase food 
security for students by expanding or creating school food programs. 
 
This new funding is part of government’s broader Feeding Futures School Food Programs Framework, which is a 
commitment to ensure students are properly fed for learning in order to enhance positive academic and healthy 
outcomes. Feeding Futures School Food Programs (FFSFP) funding addresses the top two barriers identified by schools in 
the province: sustainable and consistent food funding and human resources.  
 
Funding is allocated in a similar manner to the Student and Family Affordability Fund (SFAF). This means it is 
proportional to preliminary September operating grants, with a floor funding level of $350,000. This first year of funding 
is intentionally flexible to provide districts with time to develop a longer-term approach to delivering school food 
programs. 
 
School Year (SY) 23/24 Foundational Year 
Districts will have the flexibility over the foundational year (SY 2023/24), to continue supports established with SFAF that 
increase student food security as longer-term food programming supports are put into place. Criteria will be adjusted 
over time; districts can expect standardized FFSFP spending criteria in place for SY 2025/26.  
 
This new FFSFP funding may free up district operating funding that has been previously dedicated to school food 
program budgets to use for other non-educational supports (e.g., mental health).  
 
FFSFP spending criteria:   

• Food  
o Must be towards the delivery of food programs to feed students who need it most (e.g., maintain 

current programs, increase number of students served, increase nutrition of food). 
o Spending may support Culinary Arts programs if the food produced by the program is provided to 

students in need. 
o Program delivery may include the procurement of third-party food service providers, or expansion of 

existing contracts. 
o Districts are encouraged to use nutritious and B.C. grown/produced food where possible. 
o Program delivery should be stigma-free, flexible, and respect student privacy.  

• Staff  
o Flexibility to hire up to one School Food Coordinator FTE if needed or offset existing costs to a School 

Food Coordinator.  
o Functions of role may include coordination and/or delivery of the program (e.g., prepare food, build 

community connections, seek local partnerships and procurement opportunities, work with local First 
Nations and Indigenous partners). 

 

• Other (for foundational year only) 
o Small appliances or equipment to prepare, store, cook and transport food from a school with a kitchen 

to another school (e.g., kitchen utensils, insulated containers, microwaves). 
o Continuity of SFAF supports that improve student food security (e.g., grocery store gift cards, food for 

weekends and school closures). 
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Reporting 

• Spending plans will be required in July 2023.  

• A draft spending plan reporting template will be distributed shortly and will ask for budgeted Spending on Food 

Security including: 

o Utilization of third-party food service providers: caterers; food distributors; First Nations; and not-for-

profit organizations or non-government organizations. 

o Food purchased and provided using district staff: food produced in BC; and other. 

o Other goods, services and/or programs to feed students that are within the policy direction. 

o Spending to provide food security supports. 

o Staffing costs to directly support the provision of food programs: Administration; 

Management/Professionals; Teachers; and Support Staff. 

o Operational spending targeted to food programs prior to the FFSFP funding announcement redirected to 

supporting educational programs. 

o There should be no space enhancement spending in this category.  

o Administration or overhead spending (e.g., equipment, non-food supplies) in this category must be 

minimal and limited to SY 2023/24 only to transition to longer-term sustainable programming.  

• An interim report will be required in early spring 2024 to support Ministry understanding of spending patterns. 

• Reporting will be required at the end of the school year, in addition to the reporting in the Annual Budget and 

audited Financial Statements for 2023/24. Reporting categories will mirror those in the Spending Plan. 

• School districts will also be asked to report on decisions making processes regarding the funding: 

o What processes were used to identify students who could benefit from this funding, including those 

from diverse communities where equity is a consideration? 

o Did you engage with your Indigenous Education Council (IEC or local equivalent) to identify the needs of 

Indigenous students?                                                                       

▪ If so, who did you engage with and how?  

▪ If not, what other engagement with Indigenous peoples did you undertake?                                                                 

o How did you support First Nations students living on reserve/other First Nations students and other 

Indigenous students attending your schools with this funding? 

▪ Number of students 

▪ Amount of funding 

▪ Types of support                                                                       

 

Future Considerations 

• Building the capacity in each district to work towards stigma-free access to nutritious food for any students who 
need it will take time.  

• Each district’s long-term delivery model of school food programs is expected to be stigma-free in addition to 
supplementing with coordination from the surrounding community.  

• Community inclusion (e.g., non-profit organizations, corporate donors and parent advisory councils) will be an 
essential component of each district’s long-term model. District Parent Advisory Councils should be included in 
the long-term planning process. 

• The multi-year funding commitment supports districts to enter into long-term agreements (e.g., food service 
management companies, non-profit organizations, local catering companies and food suppliers/distributors). 
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Feeding Futures School Food Programs Funding – Questions and Answers April 4, 2023 

 
 
What is the purpose of the new school food programs funding? 

• Budget 2023 commits $214.5 million in operating funding over three years to make sure all students are fed and 
ready to learn, by expanding existing school food programs in districts and schools that already have them and 
creating new ones in districts and schools without. 

 
How much funding has been committed to school food programs in the 2023/24 school year?  

• For the 2023/24 school year, Budget 2023 includes:   
o $71.5 million for districts for targeted food funding and school food coordinators staffing,     
o $5.0 million for capital enhancements required for school food programs.   

• The allocation formula is consistent with the one-time Student and Family Affordability Fund (SFAF), but with 
the funding floor increased to $350,000. 

 
Who qualifies for this funding? 

• The 60 public school districts in B.C.  

• The funding is expected to reach the 20% of the students who are facing food insecurity across the province.  
 
When will we know each district’s allocation? 

• District allocations are available here. 
 
What can this money be used for?  

• School districts will have the flexibility to use the funding provided in the 2023/24 school year to address the 
immediate need of feeding hungry students in a stigma and barrier-free manner. 

• Funding can be used for food purchases and staffing up to one FTE for school food program coordination in their 
school district.  

• Stable, on-going funding will help districts to enter into long-term agreements and partnerships with non-profit 
organizations, local catering companies and food suppliers/distributors. 

 
Can salaries at the school level be paid for under this funding? For example, staff to organize and provide food 
services (food bags etc.)? 

• The intent is to directly support students, making sure all students are fed and ready to learn. 

• There are reasonable exceptions though, like where there are additional staff required, such as kitchen staff to 
make and prepare the additional food and meals. 

• However, the intent is not to allow for administrative overhead (e.g., reporting costs, HR costs, costs of 
paperwork, additional insurance, the consultation, engagement costs, etc.). 

 
Can the 2023/24 school year funding be used over multiple years? For example, if a district has an allocation of 
$800,000 can they plan to spend $200,000 per year on lunches for the next four years? 

• No, this commitment provides multi-year funding to address the immediate need of student hunger in the 
province.  

• There should be no need to hold back funding for future years as districts now have a commitment of on-going 
funding to plan for each year.  
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Is CommunityLINK funding impacted in any way by new school food funding?  

• CommunityLINK is not changing at this time.  

• Many districts use CommunityLINK funding for school food programs; you can expect funding to continue and, if 
food programs are already robust, districts can redirect this funding to other student supports.   

 
Are districts expected to offer universal food programs to students? What about weekend and holiday supports?  

• The funding is expected to reach the 20% of the students who are facing food insecurity across the province.   

• Building the capacity in each school community to work towards stigma and barrier-free access to nutritious 
food for any students who need it, will take time.   

• The delivery of food programs is expected to be stigma-free, considering models such as opt-in and pay-what-
you-can, in addition to supplementing with coordination with the surrounding community.   

• The support from community non-profit organizations, corporate donors and parent advisory councils will 
continue to play a vital role alongside schools to address student hunger for weekends and school closures (e.g., 
spring break).  

 
Can capital, for example fridges, or other equipment be purchased with this funding?  

• The intent of the funding is that it should be used to expand existing processes and practices where it can have 
the most impact, rather than in purchasing capital items and equipment. 

• However, if a school district can justify that it needs to purchase equipment to allow food programs to be 
delivered at a school, then this is permissible in the first year of funding. 

• Alternatively, capital investments to enhance food security can be supported through the Feeding Futures 
School Food Infrastructure Program (FIP), a $5 million per year program to assist boards of education with 
creating, improving, or expanding the delivery of food programs. 

• Districts will receive FIP instructions in April.  
 

Can we keep working with non-profit organizations or current community partners? 

• Yes, community inclusion is essential for a long-term model of feeding students; non-profit organizations, 
corporate donors and parent advisory councils will continue to play a vital role alongside schools to deliver 
school food programs.  
 

How do we start building a school food program in our district? 

• Please visit www.gov.bc.ca/bcschoolfood, which contains information on how to start and/or expand a school 
food program. Additional resources will continue to be added to the website as they are developed. 

 
Who do I contact if I have more questions? 

• Please reach out to your local school district or contact ECC.schoolfood@gov.bc.ca. 
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MEETING AGENDA ITEM # 12.14 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Ratify Poll Vote 

 

Background/Discussion: 

           

           Ratify Signing Authority Poll Vote 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) remove Moira 
Dubasov as a signer and add Manu Madhok as a signer for the Board of School 
Trustees CUPE 2020 account. 

 
Presented by: Secretary-Treasurer    
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MEETING AGENDA ITEM # 12.15.1 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Field Trip Applications 

 

Background/Discussion: 

           

           ALM Kayaking at Alliford Bay 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the 
Agnes L. Mathers kayaking at Alliford Bay field trip as submitted. 

 
Presented by: Interim Superintendent   
 

SD 50 Regular Board Meeting Package - April 25, 2023 118



SD 50 Regular Board Meeting Package - April 25, 2023 119



SD 50 Regular Board Meeting Package - April 25, 2023 120



SD 50 Regular Board Meeting Package - April 25, 2023 121



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.15.2 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Field Trip Applications 

 

Background/Discussion: 

           

           ALM Grey Bay Camping 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the 
Agnes L. Mathers Grey Bay camping field trip as submitted. 

 
Presented by: Interim Superintendent   
 

SD 50 Regular Board Meeting Package - April 25, 2023 122



SD 50 Regular Board Meeting Package - April 25, 2023 123



SD 50 Regular Board Meeting Package - April 25, 2023 124



SD 50 Regular Board Meeting Package - April 25, 2023 125



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 12.15.3 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Field Trip Applications 

 

Background/Discussion: 

           

           TAH Louise Island & Limestone 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the 
Tahayghen Louise Island & Limestone field trip as submitted. 

 
Presented by: Interim Superintendent   
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MEETING AGENDA ITEM # 12.15.4 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Field Trip Applications 

 

Background/Discussion: 

           

           GKNS Grad Trip to Gwaii Haanas 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the 
Gidgalang Kuuyas Naay Grad field trip to Gwaii Haanas as submitted. 

 
Presented by: Interim Superintendent   
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MEETING AGENDA ITEM # 12.15.5 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Field Trip Applications 

 

Background/Discussion: 

           

           TAH Seaweed Gathering, Jenny Kellar 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the 
Tahayghen Seaweed Harvesting field trip as submitted. 

 
Presented by: Interim Superintendent   
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MEETING AGENDA ITEM # 12.15.6 

Action: 
 

X Information:  

Meeting: 
 

Regular Board  Meeting Date: April 25, 2023 

Topic: 
Field Trip Applications 

 

Background/Discussion: 

           

           TAH Seaweed Gathering, Nadja Smith Hanson 

Recommended Action: 
 

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the 
Tahayghen Seaweed Harvesting field trip as submitted. 

 
Presented by: Interim Superintendent   
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MEETING AGENDA ITEM # 13.1 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Correspondence  

 

Background/Discussion: 
 
 
   Student Transportation Via Water Vessel – SD50  

Recommended Action: 
  
         Information 

 
Presented by: Chairperson 
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Ministry of Education and Child Care 
Funding and Financial Accountability 
Branch 
 

 
Mailing address: 
3rd Floor, 620 Superior Street 
Victoria BC  V8W 9H3 

 
Telephone:  (250) 896-2673 
 

 

 

 

 

April 6, 2023 

 

Ref: 288834 

 

Manu Madhok  

Interim Superintendent of Schools 

SD 50 (Haida Gwaii) 

mmadhok@sd50.bc.ca 

 

 

Kevin Black 

Secretary Treasurer 

SD 50 (Haida Gwaii) 

kblack@sd50.bc.ca 

 

Dear Manu and Kevin, 

 

I am contacting you regarding the recent DM Bulletin about student transportation via water 

vessel. You provided your contact information in response to the survey. As outlined, the parties 

to the BCTEA (Ministry of Education and Child Care, First Nations Education Steering 

Committee, and Indigenous Services Canada), and the Ministry of Transportation and 

Infrastructure (MOTI), are interested in developing a provincial inventory of school districts that 

transport students to/from school and/or school-organized extracurricular activities via water 

vessel. The information will be used to support further research and analysis. 

 

I want you to know that FNESC has contracted with Keith Miller and Joel Palmer to carry out 

the research and analysis. Joel will be contacting you via email in April to set up a meeting to 

discuss water transportation. Information they obtain from you will be shared with the BCTEA 

parties, MOTI and school districts. 

 

 

 

 

 

 

 

 

 

 

.../2 
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- 2 - 

 

 

 

 

If you have any questions about this topic, please contact Jane London at 

Jane.London@gov.bc.ca  

 

Sincerely, 

 

 

 

 

Jonathan Foweraker 

Executive Director 

Funding and Financial Accountability Branch  

 

pc:  Joel Palmer, Palmer Management Consulting 

 Keith Miller, Keith Miller Inc.  
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MEETING AGENDA ITEM # 13.2 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Correspondence  

 

Background/Discussion: 
 
 
   Letter from Deputy Minister Christina Zacharuk 

Recommended Action: 
  
         Information  

 
Presented by: Chairperson 
 

SD 50 Regular Board Meeting Package - April 25, 2023 148



SD 50 Regular Board Meeting Package - April 25, 2023 149



SD 50 Regular Board Meeting Package - April 25, 2023 150



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 50 HAIDA GWAII 

 
 

 

 

  
MEETING AGENDA ITEM # 14.0 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Question Period  

 

Background/Discussion: 
 
 
          Questions from the public pertaining to the agenda for the April 25, 2023 Regular Board Meeting. 

Recommended Action: 
  
         Information 

 
Presented by: Chairperson 
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MEETING AGENDA ITEM # 15.0 

 

Action: 
 

 Information: X 

Meeting: 
 

Regular  Meeting Date: April 25, 2023 

Topic: Adjournment  

 

Background/Discussion: 
 
When the Board has completed the scheduled order of business and there is no further business to consider, the 
Chairperson will declare the meeting adjourned. 

Recommended Action: 
  
Chairperson Moraes adjourns the April 25, 2023 Regular Board Meeting of School District No. 50 (Haida Gwaii) 
at _______ hours. 

 
Presented by: Chairperson 
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