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S UPERINTENDENT ’ S R EPORT
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Regular Meeting of Sept. 13th, 2022
WELCOME TO THE 22 – 23 SCHOOL YEAR!
You only had to be near a school bus, a playground, or a classroom last week to get a sense of back-to-school
excitement across Haida Gwaii. I’m sure parents were equally excited to see their children return to school
following a summer full of adventures.
Thankfully we are beginning this year far closer to an average September than we have for the previous two
COVID years. The K-12 Communicable Disease Guidelines have been updated. Although COVID-19 will continue
to circulate in our communities, high rates of vaccination combined with other measures means that the 22 – 23
school measures support the reduced risk of communicable disease in school settings.
As most of us return to shiny schools in September, we have a group of employees concluding hectic summer
projects and finishing the deep cleaning at each of our schools. A very big THANK YOU to all in this group, which
includes staff from facilities, technology, custodial, transportation and business operations. Your hard work is
recognized and appreciated by all of us as we return to great-looking buildings!
Haawa to the many SD50 staff and locals within your communities who welcomed me warmly during my first visit
to Haida Gwaii.

SD50 WELCOMES SOME NEW FACES & OLD FACES TO NEW ROLES
Although we are beginning to experience the anxiety associated with not being able to
hire enough staff for a few of our positions, we are excited to welcome:
• Colin Orchyk. - Gidgalang Kuuyas Naay Teacher
• Rhea Botel - Gidgalang Kuuyas Naay Teacher
• Lia Hetherington - Tahayghen Teacher
• Solomon Mensah - Gudangaay Tlaats’gaa Naay Teacher

you to:
•
•

We are also happy to welcome local experts who are teaching under ‘letters of
permission’ for us which is very helpful given our current recruiting challenge. Thank
Ian McLean - Gudangaay Tlaats’gaa Naay Teacher
Marjorie Fregin - Gudangaay Tlaats’gaa Naay Teacher

Finally, a warm welcome to Behn Cochrane, who joins the SD50 leadership team as principal at Tahayghen
Elementary School.

SD50 LEARNS WITH CHRISTINE FRASER
We are excited to be working with Christine Fraser, an Elementary Literacy specialist
with Campbell River School District, for the 3rd year in a row. Christine will make
three trips to Haida Gwaii this school year to work with interested elementary
teachers on early literacy intervention strategies.
I will look forward to sharing stories from this learning throughout this year.

S UPERINTENDENT ’ S R EPORT

TO THE

B OARD

Regular Meeting of Sept. 13th, 2022
SCHOOL ENROLMENT
Like other rural and remote school districts across the province,
Haida Gwaii has seen a steady decline in student enrolment over the
last several years. This year we have 479 students enrolled, just
slightly above the previous year’s total. This may change somewhat
between now and the end of Sept.

GUDANGAAY TLAATS’GAA NAAY FIRST WEEK
WORLD CLASS FOOD PROGRAM

It is rare in British Columbia, if not
Canada, to see a food program such as
the one at Gudangaay Tlaats’gaa Naay
Secondary. Principal Ian Keir shared,
“GTN is well known for its school food
program, and this year, we got off to a
great start with foods classes making
lunches for everyone on the first and second days of school. Under the guidance of Marjorie Fregin, a Red
Seal Chef and our Food Studies teacher this year, students enjoyed baked macaroni and cheese as well as beef
fried rice. It is exceptional that we can offer such delicious meals to start the school year, and our foods team
is committed to daily lunches. I'm happy to report that we have two very generous sponsors of our program.
Langara Fishing Lodge recently donated $12 000 to assist with the coordination of our program. This is the
fourth year that the lodge has supported our program. The Northern Haida Gwaii Medical Staff Association
is also sponsoring our food programs for a second consecutive year. The association, comprised of the
doctors and midwives who work out of the hospital in Masset, supports our program from their chronic
disease fund and generously gave $10 000. This funding ensures that good healthy food will be present in our
school this year. Haa’wa to our donors and all the student chefs who work to make this amazing program
happen.”
THERE IS STRENGTH IN SMALL SCHOOLS

Being a small high school means a combination of grades in both core and elective courses. Our school's
combined PE 10 and Fitness & Conditioning 11/12 class is an excellent example of this working well. As per
Principal Ian Keir,
“These basketball-focused PE classes allow students to focus on a sport they love and receive additional
coaching and learning opportunities. The first few classes happened this week and were a huge success.
Haa’wa to Cal Westbrook for taking on this class.”
Similarly, Gudangaay Tlaats’gaa Naay offers a Contemporary Music 10 – 12 class focusing on Haida singing and
drumming.
“This is a new course offering, so our small group is excited to learn together, and they have already written
their first song. Haa’wa to Jaskwaan Bedard, Nonnie Louise, and Diane York for their leadership in this
class.”
Thanks for sharing how your school's first week has gone, Ian!
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SK’AADGAA NAAY ELEMENTARY FIRST WEEK
It was a busy first week at all our schools, but I was able to get to
Sk’aadgaa Naay Elementary for a quick visit on Thursday, Sept. 8th.
We were greeted by the excitement of baby animals arriving at a
school. Sk’aadgaa Naay teacher David Wahl had brought in two
piglets from his farm, and the kids, adults, and truthfully, myself,
were pretty excited to have a little visit with both Manuka and
Raglan.
I then had a chance to join the youngest learners in the school in
singing Sing’gaa Laa in Mrs. Peerless’s classroom, what fun!
Unlike previous years, Sk’aadgaa Naay hosted a ‘Welcome back to school’ pancake breakfast on Friday, Sept. 9th,
which was well attended. Principal Leighann Rodger shared, “It was so nice to have parents back at our schools
as we hadn’t been able to do this for the last two years.”

AGNES L. MATHERS ELEMENTARY FIRST WEEK
Principal Will Bedard shared the following:
“Our first week went well. It was great to see
the students again and feel their energy.
On Thursday, my
class had our first
Gud GAA iis
(gathering) and talking

circle, then drumming and singing.

Both classes got into the greenhouse and did some work, harvesting and tidying.
We had a beach morning on Friday, where we explored and did station work(paint
a landscape, paint name on a rock, Xaayda Kil,(beach and ocean words), tide math
lesson, etc.”
It sounds like a great first week Will; thanks for sharing!
IPADS FOR ELDERS

We are pleased to continue our partnership with the Council of the
Haida Nation on their iPADs for Elders project. The project is intended
to help Elders across the Island with little or no online access to connect
with others. Steve Goffic, SD50’s IT Manager, has assisted the CHN with
purchasing and maintaining the iPads for the last two years and recently
renewed SD50’s commitment to the partnership for the coming two
years.
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HAWAA / HAW’AA SD50 TRUSTEES

Finally, I would be remiss not to acknowledge and thank current
SD50 trustees for their hard work and determination in helping
to govern a public school system over the last four years, much
of which was taken up by helping to keep schools open within
the context of a world pandemic.
Although Adeana Young, Wilson Brown, Roeland Denooij and
Dana Moraes have put their names forward to be considered as
trustees for the coming four years, SD50 is saying goodbye to
trustee Julia Breese. Julia, thank you for all you have
contributed to SD50 and our Board of Education.
Please encourage your friends and family to vote on Oct. 15th, as
the role of a committed Board of Education is vitally important
in helping to support public schools.
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FRAMEWORK FOR ENHANCING
STUDENT LEARNING
INTRODUCTION
The Board of Education of School District 50 Haida Gwaii envisions our island communities working together to
support student success. School District 50 is one of the smallest districts in BC, with fewer than 500 students,
which is located on the west coast of British Columbia on the unceded territory of the Haida Nation.

BACKGROUND
The Framework For Enhancing Student Success (FESL) is set out by Ministerial Order. The FESL is a guide to
support school districts’ planning for continuous improvement. The FESL represents a shared commitment to
improving success, equity, and inclusivity of learning outcomes for all students. The FESL information in this
report measures student data from our district and correlates to the provincial data. This means Indigenous
students and non-indigenous students are compared to other provincial data and are not compared against
each other within the district.
We need to keep in mind that results from small groups of students are masked for privacy and will not show
up in the data provided. This framework will help set up specific goals and measures in the following
development areas: intellectual, human and social, and career. We will be aligning our attention, efforts,
financial, and human resources to reflect the priorities at the district and school community levels.
In the 2021-2022 school year, our district will be engaging in the BC Equity In Action initiative to explore
practices and policies that may be creating obstacles for Indigenous learners. Important themes include
relationships with parents and community, Indigenous focus for all, focus on literacy, student voice,
acknowledgement of racism, communication and collaboration, alignment of resources, and a focus on
transitions.

MAKING SENSE OF THE DATA
The FESL measures a variety of data sets available for all students in BC including:
1. Provincial Assessments,
2. Provincial Learning Survey,
3. Grade to Grade Transition and,
4. Grad Rates
The student data in this report reflects partial student engagement as smaller group student data are masked
for privacy. This report will only share and discuss student groups outlined from the Ministry of Education
district student data. Other data such as success on report cards, attendance, and Haida Language and Culture
do not have provincial comparators. For 2021/22, there will be numerous local sources of information being
explored such as attendance, students academically on-track, and district literacy and numeracy assessments at
both the elementary and secondary levels. We will also explore ways to provide full sets of student data
information at the start of each year for the Public and the District. For further discussion, district teams will
examine the data in this report. The target groups are Indigenous and Non-Indigenous Learner groups. It is
paramount that the district teams classify the two groups as All Learners.
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The District Demographics:
Student Projection Overtime

Over the past several years, SD50 faced declining student enrolment.

STUDENT ACHIEVEMENT RESULTS ON FESL MEASURER
Provincial Assessment
Foundation Skills Assessment Grades 4 and 7
Foundation Skills Assessment (FSA) is a provincial curriculum assessment done in Grades 4 and 7 for
Reading, Writing and Numeracy. It is not part of a student’s school mark, but when the FSA and the report
card results align with one another, we will have a clear picture of how well students are doing in these
areas.
The tables below are results of the FSAs. A few areas are lower than the provincial average. There are three
student learner groups: Indigenous students, non-Indigenous students, and all students.
At a glance, in the tables, the Extending Percentage of Non-Indigenous and Indigenous student learners
from the FESL data will be a partial element in the District Strategic Plan. These tables are open for further
discussion with our local teams while reviewing the student assessments.

Grade 4 Reading Data Set:
Table 1 Grade 4 Learners

Table 2 Indigenous Learners
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Table 3 Non-Indigenous Learners

Grade 4 Numeracy Data Set:
Table 4 Grade 4 Learners

Table 5 Indigenous Learners

Table 6 Non-Indigenous Learner

Grade 4 Writing Data Set:
Table 7 Grade 4 Learners

Table 8 Indigenous Learner

Table 9 Non-Indigenous Learners
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Grade 7 Reading Data Set:
Table 10 Grade 7 Learners

Table 11 Indigenous Learners

Table 12 Non-Indigenous Learners

Grade 7 Numeracy Data Set:
Table 13 Grade 7 Learners

Table 14 Indigenous Learners

Table 15 Non-Indigenous Learners

Grade 7 Writing Data Set:
Table 16 Grade 7 Learners

Table 17 Indigenous Learners
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Table 18 Non-Indigenous Learners

Grade 10 Literacy & Numeracy
The Grade 10 Literacy & Numeracy Assessment is a provincial assessment that assesses student
proficiency. It is a graduation requirement and students complete the assessment in their Grade 10 year.
Student Performance Scale:
Emerging

Students demonstrate an initial understanding of the concepts and competencies relevant to the expected learning.

Developing

Students demonstrate a partial understanding of the concepts and competencies relevant to the expected learning.

Proficient

Students demonstrate a complete understanding of the concepts and competencies relevant to the expected
learning.
Students demonstrate a sophisticated understanding of the concepts and competencies relevant to the expected
learning.

Extending

Graduation Literacy Assessment (GLA) at Grade 10.
Table 19 Secondary Literacy Assessment

Graduation Numeracy Assessment at Grade 10.
Table 20 Secondary Numeracy Assessment
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Student Learning Survey for Grades 4, 7, 10 and 12
Responses to BC Student Learning Survey (SLS) questions about feeling welcome, belonging, and safe at
schools are illustrated in the data set below. They are samples from the survey. The provincial student
learning surveys measured grades 4, 7, 10, and 12. School District 50 surveyed students in grades 5, 6, 8,
and 9 with similar survey questions.

Human Development & Intellectual Development

6

Grade to Grade Transition

7

Graduation Rate

How Are We Doing Report SD50

FOCUS AREAS FOR GROWTH
We will look at student achievement levels, student school experiences, and parent survey responses:
• Reflect on the findings and recommendations from the Equity in Action,
• Community input,
• Examine our internal processes and practices and try to capture what is essential in key focus areas for
growth, such as:
o Collective responsibility (We will be more effective when we are working collaboratively and seamlessly to
support student needs)
o Instructional capacity (Educational improvement efforts will be development by staff leadership capacity)
o Leadership capacity (Support staff at all levels with knowledge and skills to take action to improve our
system and success for students)
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o Systems thinking (Setup a system where the district planning is based on the big picture and how all the
pieces fit together)
o Indigenous learning and culture (We will focus on Indigenous student key measures of student success.
We will continue working on strengthening our relationships with Massett and Skidegate communities
and community partners)
o Inclusive learning communities (Share a system-wide understanding and capacity that all students are
members of classrooms that are inclusive learning communities)
o Place-based learning (Promote district-wide teaching objectives of the curriculum by learning the use of
local community and environment as the starting point from outdoor learning)
Feedback from staff, parents, and students are important factors. We will look at the ideas or themes that were
addressed in the surveys before confirming our focus areas for planning.

THE DISTRICT PLAN FOR LEARNER SUCCESS
These documents are guiding a district plan for learner success:
• Strategic Planning for Student Success BCSTA
• BC Equity in Action
• BC Tripartite Education Agreement
• Ministry of Education Provincial Student Data
• Framework for Enhancing Student Learning
• Declaration on the Rights of Indigenous Peoples Act

Framework for Enhancing Student Learning Potential Outcomes and Measures
Foundational Skills Assessments - Intellectual Development
Education Outcomes:
• Students will meet or exceed Literacy and Numeracy expectations for each student grade level.
Measures:
• Current year and 3-year trend for the number and percentage of students in grades 4 and 7 ontrack or extending literacy and Numeracy expectations as specified in provincial assessments.
Grade 10 Literacy and Numeracy Assessments - Intellectual Development
Education Outcomes:
• Students will meet or exceed Literacy and Numeracy expectations for each student grade level.
Measures:
• Current year and 3-year trend for the number and percentage of students proficient or exceeding
Literacy and Numeracy expectations as specified in the Grade 10 assessments.
Grade to Grade Transition - Intellectual Development
Education Outcomes:
• Students will meet or exceed Literacy and Numeracy expectations for each student grade level.
Measures:
• Number and percentage of students who are completing grade to grade transitions on time.
Student Learning Survey - Human and Social Development
Education Outcomes:
• Students will feel welcome, safe and connected to their school.
Measures:
• Number and percentage of students in grades 4, 7, and 10 who feel welcome, safe, and have a
sense of belonging in their school.
• Number and percentage of students in grades 4, 7, and 10 who feel there are two or more adults
at their school who care about them.
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Graduation - Career Development
Education Outcomes:
• Students will graduate
Measures:
• Number and percentage of resident students who achieve a BC Certificate of Graduation
Dogwood Diploma within 5 years of starting Grade 8.
Post-Secondary Institution Transitions - Career Development
Education Outcomes:
• Students will have the core competencies to achieve their career and life goals.
Measures:
• Number and percentage of students transitioning to British Columbia post-secondary institutions
within one to three years.

STRATEGIC PLAN:
In the spring, a comprehensive timeline for development of the district strategic plan was approved by the
Board. The plan timelines have since been adjusted; however, the specific elements of the plan’s development
are described below.

Haida Gwaii Board of Education Strategic Planning Timeline
2021

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

2021

Today
Phase 1 - Overall
Project Plan tasks
and timelines

11 Mar - 8 Apr

Phase 2 - Engagement Plan

29 Mar - 29 Apr

Phase 3a - Data and Evidence

1 Apr - 13 May

Phase 3b - Environmental Scan

1 Apr - 13 May

Phase 4 - Engagement
Phase 5 - Finding agreement
on system level
measures/indicators to be
monitored

1 Apr - 30 Sep
1 Apr - 30 Sep
1 Aug - 31 Oct

Phase 6 - Identifying emerging themes
Phase 7 - Graphics Designed

3 Oct - 18 Oct

Phase 8 - Discussion of Draft Mission, Vision and Values

17 Oct - 16 Nov

Phase 9 - Determining strategic priorities

17 Oct - 16 Nov

Phase 10 - Writing Plan
Phase 11 - Development of Operational Plans

31 Oct - 29 Nov
24 Nov - 25 Dec

Subsequently, an engagement plan, review of data and evidence and initial engagement with staff, partners
and rightsholders has been undertaken. Currently, work is proceeding in phases 4 and 5.
Working sessions are scheduled for this fall to develop strategic priorities, review the currency of the district
mission, vision and values statements, and determine how the plan will be shared and communicated
throughout Haida Gwaii. Operational plans will be developed this winter.
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FRAMEWORK FOR ENHANCING STUDENT LEARNING

Peer Review Feedback 2021/22

SCHOOL DISTRICT NO. 50 (HAIDA GWAII)
BOARD CHAIRPERSON: Dana Moraes
SUPERINTENDENT: Mitchell Stewart

The information below was gathered through a peer review process and is intended to
provide feedback to your district in relation to three key areas of continuous
improvement planning. This feedback affirms the good work that is happening in
your district as well as outlines some specific considerations and questions for your
reflection, to help inform your work to support successful outcomes and improve
equity of outcomes for all students.

FOCUS AREA 1
Reviewed, analyzed, and interpreted classroom, school, district, and provincial data (including the
Framework required data set) to illuminate emerging areas of need and inequities of student
learning outcomes and to determine progress being made.
DISTRICT STRENGTH: The Enhancing Student Learning Report utilizes a variety of data

sets including Provincial and district performance metrics, the student learning survey,
and the How Are We Doing? Report.
SUPPORTING EVIDENCE: Analysis of student performance in the Enhancing Student

Learning Report.
ADDITIONAL DISTRICT STRENGTH: We noticed that the district’s Plan for Learner Success

includes reference to key Provincial priorities related to Indigenous education, including
the BC Tripartite Education Agreement, the BC Declaration on the Rights of Indigenous
Peoples Act, and the Equity in Action Project.
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ADDITIONAL SUPPORTING EVIDENCE: District Plan for Learner Success (pg. 9, Enhancing

Student Learning Report).
CONSIDERATION: The district may consider including feedback heard directly from local

First Nations, given the overall composition of the student population.
SUPPORTING EVIDENCE: The district notes that there will be a focus on “Indigenous

student key measures of student success”. The district further notes that “We will
continue working on strengthening our relationships with Massett and Skidegate
communities and community partners”. Feedback from these communities may inform
strategies for improving the success of Indigenous learners where inequities may exist
(i.e., numeracy results).
MEDIATIVE QUESTION: How might qualitative information collected in partnership with

local First Nations inform the development of specific strategies for improving student
success? How might the district use information from local First Nations to evaluate
progress toward district goals?

FOCUS AREA 2
Activated an effective strategic engagement process, with a priority on engaging Indigenous
peoples and communities, First Nation communities, and other equity seeking groups.
DISTRICT STRENGTH: The Enhancing Student Learning Report indicates a clear intention

moving forward to place more emphasis on engagement.
SUPPORTING EVIDENCE: The district identifies “Focus Areas for Growth” that includes

looking at student school experiences, parent survey responses, community input, and
strengthening relationships with local Indigenous communities.
ADDITIONAL DISTRICT STRENGTH: The district has considered local and cultural contexts

in their planning processes.
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ADDITIONAL SUPPORTING EVIDENCE: “Culturally Responsive Education”. Board goals have

a focus on embedding and enhancing local First Nation (Haida) culture and language into
school curriculum.
CONSIDERATION: The district might consider clearly demonstrating how they are

consulting, collaborating, and communicating with all local First Nation communities, the
school community, students, equity seeking groups, families, and community partners
throughout the continuous improvement cycle.
SUPPORTING EVIDENCE: The Strategic Plan indicates that it was created “with your input”

but it is not clear who provided input.
ADDITIONAL CONSIDERATION: The District may wish to consider documenting a clear and

transparent engagement process to demonstrate how input from Indigenous
communities, students and other community members will be used to form and revise
the Strategic Plan.
ADDITIONAL SUPPORTING EVIDENCE: The Strategic Plan states that it has been created

“with your input” but it is unclear how widespread this input has been or who exactly was
involved.
MEDIATIVE QUESTION: How might the district show a clear alignment between Local

Education and Enhancement Agreements, and the Strategic Plan?

FOCUS AREA 3
Adjusted their District Operational Plans to align with their student learning goal(s) as articulated
within the Board’s Strategic Plan.
DISTRICT STRENGTH: The district has engaged the local community to develop a

responsive vision for learning supported by specific goals , intended to bring alignment
across all schools in Haida Gwaii.
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SUPPORTING EVIDENCE: "The Board of Education of School District 50 envisions our islan d

community working together to support student success in all our schools and
communities. There is great work happening in School District 50, and much more to
come! Accompanying this document is our Operational Plan, an extensive look at our
specific plans for our schools, our budget process, our policy manual, and other
important items."
CONSIDERATION: As the district continues the work of developing the Operational Plan to

achieve their goals, you might consider designing a continuous improvement review cycle
that engages members of the Haida Nation and local community.
SUPPORTING EVIDENCE: The Operational Plan was not available on the district website for

review.
MEDIATIVE QUESTION: How might the district support schools to develop school learning

plans that align with the vision and goals indicated in the Board’s Strategic Plan?

We would like to acknowledge and thank you for your diligence in creating your district’s
inaugural Enhancing Student Learning Report. As you know, this is our first year of full
implementation of the Framework for Enhancing Student Learning, and our goal throughout
this process has been to create opportunities for reciprocal peer -based learning, where we
collectively build capacity within the education system and continuously improve strategic and
continuous improvement planning processes to enable better outcomes for all students in BC.
If there are any questions regarding this report, please email: educ.framework@gov.bc.ca
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