MINUTES OF THE REGULAR BOARD MEETING HELD AT AGNES L.
MATHERS ELEMENTARY JR SECONDARY SCHOOL ON
SEPTEMBER 22, 2015

PRESENT WERE: Kim Goetzinger, Chairperson
Elizabeth Condrotte, Vice Chairperson
Harmony Williams, Trustee

ALSO PRESENT: Angus Wilson, Superintendent of Schools
Shelley Sansome, Secretary Treasurer

ABSENT WAS: Denise Husband, Trustee

MEMBERS OF THE PUBLIC:

Leighann Rodger
Behn Cochrane

Agnes L. Mathers Elementary Jr. Secondary students presented drums and paddles they
created last year with the support from staff and community role models.

l. Call to Order
Chair Goetzinger cailed the meeting to order at 1516 hours.

2, Approval of Agenda
R15092201 MOTION BY HARMONY WILLIAMS
SECONDED BY ELIZABETH CONDROTTE

THAT the agenda be approved as circulated with deletion of swearing-in
ceremony and trustee committee representatives.

MOTION CARRIED

3. Chief Election Officer Report
R15092202 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) receive and file
the September |1, 2015 Chief Election Officer Report and the Declaration of Election
by Acclamation.

MOTION CARRIED



Chairperson Goetzinger stepped down as chair and requested the Secretary Treasurer to
assume the chair.

4. Approval of Minutes
R15092203 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the minutes of the regular meeting of june 23, 2015 be approved as
presented.

MOTION TABLED

The Board of Education of School District No. 50 (Haida Gwaii) requested the following
amendments be made to the June 23, 2015 minutes, 4.1 Haida Language, Curriculum and
Immersion:

Gary Russ Sr. frern on behalf of the Skidegate Haida Immersion Program presented to
the Board of Education of School District No. (Haida Gwaii) on Haida Language, Haida
Curriculum and Haida Immersion. The following points were discussed:
* Haida language and curriculum for kindergarten to grade |2 to be accredited;
*  Why are we teaching French Immersion on Haida Gwaii?
* Local history;
* Enhancement-Agreement: Are people utilizing the Enhancement
Agreement and Local Education Agreement when hiring staff?
* What s the delay with the Haida IRP3?
* Political events;
* Residential schools;
* [s the district looking into the recommendations from the Truth and
Reconciliation report;?
* s SHIP curriculum te-be being utilized in the district;? If so, where?
* Haida issues and values.

Chair Goetzinger resumed the chair.

5. Report of Action(s) from Previous Meeting

5.1 Letter to Ministry of Children and Family Development

The Board of Education of School District No. 50 (Haida Gwaii) receive and file a letter
to the Ministry of Children and Family Development regarding youth support services
on Haida Gwaii.

5.2  Minute Taking
R15092204 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of Schoo! District No. 50 (Haida Gwaii) review
the Board Procedures policy and bring recommendations to the next meeting.

MOTION DEFEATED



R15092205 MOTION BY HARMONY WILLIAMS
SECONDED BY ELIZABETH CONDROTTE

THAT the Board of Education of Schooi District No. 50 (Haida Gwaii) gives
special consideration to elders in the board meeting minutes to document what
they say in the spirit of saving the Haida language.

MOTION CARRIED

7. Reports
7.1  Trustee Reports

* Trustee Williams reported on reading district emails over summer break.

* Vice Chairperson Condrotte reported on her involvement with reading
and writing district activities, reported all apples being distributed to
students are being stored in a facility owned by the Farmers Market, as
well as attendance at District day.

* Chairperson Goetzinger reported on her involvement with a board
session, a community engagement meeting in Skidegate regarding water,
read 180 emails, attended a bursary committee meeting, shared highlights
from her attendance at the First Nations Education Steering Committee
conference, participation in a BC Public School Employers’ Association
(BCPSEA) conference call, an agenda setting meeting, and attendance at
the New Teacher Orientation.

7.2  Superintendent of Schools’ Report

The Superintendent of Schools reported on his attendance at a Superintendent
conference, a BC Case meeting, a New Teacher Orientation, meeting with a parent to
revise the French Immersion policy, elementary to grade 9 classes implementing
curriculum this year, District day, and an invitation to acquire a sperm whale.

7.3  Secretary Treasurer’s Report

The Secretary Treasurer reported on her involvement with the Government Reporting
Entity Submission, the 2015/2016 Financial Statements and corresponding notes, work
with the auditors, the student achievement data report to the Ministry, the BC Human
Rights Tribunal annual report, SDS year end training, a conference call with the Ministry
regarding exempt staff salary freeze along with corresponding surveys and reports, a
French report to the Ministry, a Service Delivery conference call, 2015/2016 capital
planning, a Facilities and Transportation report to the Ministry, Labour Relations training
with BCPSEA, a meeting with Principals regarding budgets and staffing, final staffing for
the 2015/2016 school year, a WorkSafe BC conference call regarding rates, recruitment
of an Early Learning Coordinator, finalizing the Support Staff Learning Improvement
Fund with the CUPE Administrator, allocating CommunityLINK funding to schools and
seeking applications from external youth service providers, as well as other confidential
personnel matters.



7.4 Maintenance Supervisor Report
R15092206 MOTION BY HARMONY WILLIAMS
SECONDED BY ELIZABETH CONDROTTE

THAT the Board of Education of School District No. 50 (Haida Gwaii) approves
additional Annual Facilities Grant funds to complete the cutdoor basketball
court at George M. Dawson Secondary School.

MOTION CARRIED

7.5 Canada’s Truth and Reconciliation Report
R15092207 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) unanimously
support and endorse Canada’s Truth and Reconciliation Report.

MOTION CARRIED

7.6  Trustee Expenditure Report
The Board of Education of School District No. 50 (Haida Gwaii) received and filed the
Trustee expenditure reports for the months of June, July and August 2015.

7.7  Ministry of Education and First Nations Education Steering
Committee News Release

The Board of Education of School District No. 50 (Haida Gwaii) received and filed the
Ministry of Education and First Nations Education Steering Committee News Release
dated June 19, 2015.

7.8  Board Evaluation
The Board of Education of School District No. 50 {Haida Gwaii) discussed Board

Evaluation Models.

7.9 McConnell, Yoelkl Letter
The Board of Education of School District No. 50 (Haida Gwaii) received and filed a
letter from McConnell, Voelkl dated September 15, 2015.

R15092208 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) move the
Strategic and Policy Issues agenda items to the end of the meeting time permitting,
otherwise to the next public board meeting.

MOTION CARRIED



9. Operational Issues
9.1  June, July and August Finance Youcher and Credit Card Statements
R15092209 MOTION BY HARMONY WILLIAMS

SECONDED BY ELIZABETH CONDROTTE

THAT the Board of Education of School District No. 50 (Haida Gwaii) receives
and files the Accounts Payable, Payroll and Credit Card Statements for June, July
and August 2015.

MOTION CARRIED

9.2 Audited Financial Statements
R15092210 MOTION BY ELIZABETH CONDROTTE
SECONDED HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve
the audited Financial Statements for the year ended, June 30, 2015 and that the

Board Chairperson, the Superintendent of Schools, and the Secretary Treasurer
be authorized to execute these statements.

MOTION CARRIED

9.3 Trustee Travel
R15092211 MOTION BY ELIZABETH CONDROTTE
SECONDED HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve
the attendance at the following:

* Vice Chairperson Condrotte at the Northwest Branch in Prince Rupert
in September, as well as a trip to Vancouver to attend Provincial Council
and the Labour Relations Symposium in October.

* Secretary Treasurer Sansome to meet with the Ministry in Vancouver on
October 21, 2015.

* Chairperson Goetzinger to attend the BC School Trustee Association’s
Academy in November and Annual General Meeting in April, 2016,

MOTION CARRIED

RI15092212 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 {Haida Gwaii) add Trustee
Travel to the October 2015 Board meeting.

MOTION CARRIED



9.4 Employment Practices Liability Program

The Secretary Treasurer informed the Board of Education of School District No. 50
(Haida Gwaii) that the employment practices liability program is available to access
labour and employment legal services.

9.5 Ratify GMD Mt. Moresby Field Trip Application
R15092213 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No, 50 (Haida Gwaii) ratifies
George M. Dawson Secondary School’s Mt. Moresby Field Trip Application.

MOTION CARRIED

R15092214 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) find the
earliest date possible to schedule a visioning retreat to encompass policies and
other items.

MOTION CARRIED

8. Strategic and Policy Issues

8.1 Revisions to Field Trip Policy

R15092215 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) approves
revisions to the Field Trip Policy.

MOTION CARRIED
8.2 Revisions to Utilization of School Property Policy
R15092216 MOTION BY ELIZABETH CONDROTTE
SECONDED BY HARMONY WILLIAMS

THAT the Board of Education of School District No. 50 (Haida Gwaii) re-
circulate the Utilization of School Property policy for another month.

MOTION CARRIED



8.3  Revisions to Recruitment and Selection of Staff Policy

R15092217 MOTION BY HARMONY WILLIAMS
SECONDED BY ELIZABETH CONDROTTE

THAT the Board of Education of School District No. 50 {Haida Gwaii) re-
circulate the Recruitment and Selection of Staff Policy for another month.

MOTION CARRIED

10. Questions from the public
The Board of Education and members of the public held a question and answer period.

The following points were discussed:
Policy regarding rental of school facilities, denial of useage.

* Field trip procedure changes positive.
* New school for Sandspit update.
* Support of board packages thoroughness and timeliness.

11. Adjournment
R15092218 MOTION BY HARMONY WILLIAMS
SECONDED BY ELIZABETH CONDROTTE

THAT the Board of Education of School District No. 50 (Haida Gwaii) adjourns
the Regular Board meeting at 1641 hours.

MOTION CARRIED

Secretary Treasurer Chairperson
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Executive Summary

Project Scope and Methodology

The intent of a School District Facilities Plan is to provide a strategic framework and direction for the
District’s annual review of its Five Year Capital Plan and proposed capital projects.

The development of this School District Facilities Plan included: enrolment, capacity and utilization
analysis; facility condition assessment analysis; seismically mitigation analysis; options creation and
evaluation; a review of educational changes that impact facilities; facilities renewal; and
recommendations.

Conclusions

Establishing educational and operational objectives, as a strategic framework, enables the District to list,
evaluate, and prioritize facilities needs and potential capital projects in a systemic decision making
framework. Six broad Educational and Operational Objectives are suggested.

There is a significant anomaly between existing and projected enrolments and the Agnes Mather’s
current capacity. Agnes Mathers Elementary Secondary has a relatively poor facility condition index
rating. There is the potential to reevaluate the seismic risk rating of the school.

It would be beneficial for School District No. 50 {Haida Gwali) to consider preparing a Project
Identification Report for Agnes Mathers Elementary School that evaluates the options for facilities
upgrading and / or replacement.

There is a substantial difference between existing and projected enrolments and the current capacities
at Tahayghen Elementary and George Dawson Secondary. Tahayghen Elementary has a very poor
facility condition index rating and George Dawson Secondary has a poor facility condition index rating.
There is the potential to reevaluate the seismic risk rating of the schools.

Schoo! District No. 50 (Haida Gwaii) has recently updated the Tahayghen Elementary School and George
Dawson Secondary School Project Identification Report.

None of the current School District No. 50 {Haida Gwaii) schools are rated High for seismic risk
mitigation and upgrading. However, there have been a number of recent seismic events in the Haida
Gwaii area.

EA1
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There would be a benefit in School District No. 50 {Haida Gwaii) continuing to work with the Ministry of
Education to update the seismic risk evaluation criteria and to seismically upgrade schoaols.

Summary of Recommendations
The School District Facilities Plan recommendations are that School District No. 50 {Haida Gwaii):
* Prepare a Project Identification Report for Agnes Mathers Elementary School that evaluates the
options for facilities upgrading and / or replacement for the next Capital Plan submission to the

Ministry of Education.

e Submit the updated Tohayghen Elementary School and George Dawson Secondory Schoof Project
Identification Report to the Ministry of Education in the next Capital Plan submission.

+ Continue to work with the Ministry of Education to update the seismic risk evaluation criteria
and to seismically upgrode schools.

E2
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Chapter 1 - Background and Purpose

School District No. 50 {Haida Gwaii) requires a Schocl| District Facilittes Plan in order to support its Five
Year Capital Plan application to the Ministry of Education.

The Ministry of Education has implemented a new planning and procurement process for Capital Plan
submissians. Under the new process, Boards of Education must develap school district facilities plans
that support capital projects heing submitted to the Ministry for capital investment considerations.
These facility plans must identify capital requirements for school expansion and consolidation, school
replacement or upgrades on building condition, seismic vulnerability and ongoing maintenance / life-
cycle costs; as well as any new government initiatives, Future capital plan submissions must comply
fully with this new capital planning and pracurement process. Therefore, the School District requires a
comprehensive School District Facilities Plan that provides rationale for specific capital projects that may
be proposed as part of the School District’s Five-Year Capital Plan.

Ministry of Education Capital Plan Framework

Project identification Stage Project Support Stage
I 1 |
1 o : I
roject hool
[ =il identification gfstﬁ; Consolidated P:\:::th C:z;u: N - 1
I | District Ministry Capitat ppo (]
Report (PIR) Capital plan 8C Government |
I | Facilities Plan I | I
| Plan 1 I |
I I l I
| |
r—--------------—-—--—----—------—-—---_-II
| Project Definition Stage
|
I |
| I Capital Project Project Design Pre-Tender Prolect
L I Project | Funding ’ and > Appraval P Project t Compl]etlon
wjp w Definition *  Agreement Development 1o Procead rnc:::men Report
| Report
l Construction
|
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Five Year Capital Plan

School districts are generally required to submit a Capital Plan to the BC Ministry of Education on an
annual basis. Eligible capital projects include the provision of new and repiacement buses, new school
sites, new educational space required for enrolment growth, and the replacement or rehabilitation of
existing school facilities that have reached the end of their economic and functional life.

Each capital request is analyzed and assigned a priority ranking by the School District and by the BC
Ministry of Education. Based on detailed analysis of all provincial District submissions, the government
establishes an overall provincial capital budget for schools. Resources are allocated to the highest-
priority projects, and School Boards are advised which projects will be funded and may proceed.
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Chapter 2 - Project Scope

The Scope of School District No. 50 {Haida Gwail) School District Facilities Plan Updating included:
Enrolment / Capacity / Utllization Analysis:

» Llpdating enrolment projections and operating capacity by school and by grade;

¢ Identifying significant anomalies between current and projected enrolment and existing
operating capacity by school and by area;

Facility Condition Assessment Analysis:

» Reviewing and analyzing the Ministry of Education CAMS facility condition assessments by
school.

Seismic Risk and Mitigation:

¢ Reviewing and analyzing the Ministry of Education seismic risk assessments by school and by
block.

Options and Recommendations:
s  (Creating options and recommendations.
Final Report

* Creating a School District Facilities Plan report to be authorized by the Board.
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Chapter 3 — District Background

School District No. 50 {Haida Gwaii} has approximately 555 students in 3 elementary schools, 1
elementary secondary school, and 2 secondary schools. The School District serves the communities of
Sandspit, Queen Charlotte City, Skidegate, Port Clements, Masset and surrounding areas.

School District No. 50 {(Haida Gwaii} — Facility Condition Assessments

The British Columbia Ministry of Education has initiated facility condition assessments of all British
Columbia schoaol facilities over a three year period to determine the age and condition of school
buildings and systems, and ta determine what additional capital funding resources will be required.

Through recording of the building system data, and visual observations, an overall facility condition
index (FCI) is developed for each building. The FClis a comparative indicator of the relative condition of
facilities. The FCl is expressed as a percentage, or ratio, of the cost of remedying maintenance
deficiencies to the current replacement value. This calculation also provides a corresponding rule of
thumb for the annual reinvestment rate (funding percentage) to prevent incremental deferred
maintenance deficiencies.

Facility Condition Ratings Index

Range Reting Definition

0.00-0.05 | Excebent Near new concltion, Meets present and foreseeahle
future reguirements

0.05-015 | Good Good condition. Meets all present requirements
0.15-0.30 | Average Has significant deficiencies but meets minimum
requirements. Some significant building system
components neering the end of their normal life cycle
0.30-0.80 | Poor Does not meet requirements. iInmediete atterdion
requiredto some signiticant building systems which are
ot the end of thet ife-cycle Parts no longer in stock, or
very ditficult to obtain. High risk of failure of some
systems.

0.50+ VeryPoor | Does not meet requirements. Immediate attertion
requiredto most significant buliding systems which are
ot end of their [ife-cycle. Parts nolonger in stockor very
ditficut to obtain, High risk of failure of most systems.
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Relative to other school districts in the province, School District No. 50 {Haida Gwaii), in general, have a
higher facility condition index rating than the provincial average.

Province of British Columbia
CAMS VFA Facility Condition Assessments For All School Districts - 2013

0.80 (Sorted by Facilities Condition Index)

FACILITY CONCITION RATING The Facllities Conditien Index (FCI) is a comparative Indicator of the
0.70 % VERY POOR: 0.6010 1.00 refative condition of facillties. The F.C.1 Is expressed as a percentage

: hd POOR: 0.30t0 0.60 of the cost of remedying maintenance deficiencies to the current

AVERAGE:  0.15 to 0.30 replacement value. The F.C.1. provides a method of measurement to

GOOD: 0.05 to 0.15 determine the refative condition index of a single building, group of
0.60 T EXCELLENT: 0.00 to 0.05 bulldings, or the total facility (physical plant). This calculation also

; provides a corresponding rufe of thumb for the annual reinvestment

g’gb rate {funding percentage) to prevent further accumulation of
e&"‘ deferred maintenance deficiencies,
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The following is a summary of the Ministry of Education CAMS facility condition assessments in the
School District no. 50 {Halda Gwail) schools.

School District No. 50 (Haida Gwaii)
CAMS VFA Facility Condition Assessments For Schools 2015

.00 — (Sorted by Facilities Condition Index) —|
0.90 4 The Facilities Condition Index (FCl} is a comparative indicator of the
relative condition of facllitles. The F.C.l.is expressed as a
o 0.80 - D percentage of the cost of remedying malatenance deficlencies to
£ o the current replacement value. The F.C.l. provides a method of
§ 0.70 Y measurement to determine the relative condition Index of a single
= Q"" buliding, group of buildings, or the total facllity {physical plant).
= 0.60 ‘p-, This calculation also provides a corresponding rule of thumb for the
[ L annual reinvestment rate {funding percentage) to prevent further
b 0.50 - accumulation of deferred maintenance deficiencies.
E
§ 0.40
% 0.30 - FACILITY CONDITION RATING
£ VERY POOR: 0.60t0 1.00 3 >
O POCR: 0.30t0 0.60 S o
Z 0.20 - AVERAGE:  0.15100.30 = ——n -
= GOOD: 0.05t0 0.15 o
& 0.10 - EXCELLENT: 0.00to 0.05 Average Facilities >
Condition Index = 0.40 J:]_
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School District No. 50 {Haida Gwaii) -~ Seismic Assessments
The British Columbia Ministry of Education has initiated a seismic mitigation and upgrade plan.

The Ministry of Education, in conjunction with the University of British Columbia and the Association of
Professional Engineers and Geoscientists of British Columbia {APEGBC), has developed seismic risk
ratings based on the risk of damage from earthquake to a building.

The risk rating categories are used for schools are illustrated below:

Rating Definition

High 1 Most vulnerable structure; at highest risk of widespread damage or structural failure; not
(H1) reparable after event. Structural and non-structural seismic upgrades required.

High 2 Vulnerable structure; at high risk of widespread damage or structural failure; likely not

(H2) reparable after event. Structural and non-structural seismic upgrades required.

High 3 Isolated failure to building elements such as walls are expected; building likely not reparable
{H3) after event. Structural and non-structural seismic upgrades required.

Medium Isolated damage to building elements is expected; non-structural elements {such as

bookshelves, lighting} are at risk of failure. Non-structural upgrades required. Building to be

(M) upgraded or replaced within the Capital Plan when it has reached the end of its useful life.

Least vulnerable structure. Would experience isolated damage and would probably be

CLAL reparable after an event. Non-structural upgrades may be required.

The government is currently focused on providing capital funding for structurally upgrading schools that
have a high risk rating (High 1, High 2 or High 3). The structural upgrade work will also correct any non-
structural deficiencies of these high-risk locations.
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The current Ministry of Education seismic risk rating for School District no. 50 {Haida Gwali) schools, by

block, is illustrated below. Recently constructed schools are not shown.

School Block No. |Block Name Current Risk
Agnes Mathers 1 Gymnasium Medium
[Agnes Mathers 2 Classrooms Medium
George Dawson 1 Gymnasium / Shops Medium
George Dawson 2 Library Block Medium
George Dawson 3 Classrooms - East Medium
George Dawson 4 Classrooms - West Medium
Tahayghen 1 Gymnasium Low
Tahayghen 2 Entrance / Change Rooms [Low
Tahayghen 3 Classroom Block Medium

10
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Chapter 4 — Area Schools Assessments

School assessments include both historical and projected enrolments, building capacity and utilization.
Schools are grouped together by geographical area.

SANDSPIT AREA SCHOOLS
The Sandspit Area Schools include: Agnes Mathers Elementary Secondary Schoal.
Five Year Capital Plan — Sandspit Area Schools

School District No. 50 {Haida Gwaii) has requested major capital funding for a replacement school for
Agnes Mathers Elementary Secondary School.

11
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Agnes L. Mathers Elementary Secondary - Enrolment Projections and Capacity Analysis

The chart below summarizes the Agnes L. Mathers Elementary Secondary enrolment projections and
capacity. Agnes Mathers Elementary Secondary is a Kindergarten to grade 12 school. Agnes Mathers
Elementary Secondary is under capacity.

The Agnes L. Mathers Elementary Secondary enrolment is projected to fluctuate in the 40 to 70
enrolment range over the next 10 years with a Ministry of Education operating capacity of 115 students.

Agnes L Mathers Elementary Secondary School
Historical and Projected Total Headcount Enrolment
School District No. 50 (Haida Gwaii)
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QUEEN CHARLOTTE / SKIDEGATE AREA SCHOOLS

The Queen Charlotte / Skidegate Area Schools include: Sk’aadgaa Naay Elementary and Queen Charlotte
Secondary.

Five Year Capital Plan — Queen Charlotte / Skidegate Area Schools

No major capital project funding has been requested for Sk’aadgaa Naay Elementary and Queen
Charlotte Secondary.

T
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Sk'aadgaa Naay Elementary — Enrolment Projections and Capacity Analysis

The chart below summarizes the Sk'aadgaa Naay Elementary enrclment projections and capacity.
Sk’aadgaa Naay Elementary is a Kindergarten to grade 7 school. Sk’aadgaa Naay Elementary is under
capacity.

The Sk'aadgaa Naay Elementary enrolment is projected to decrease to the 130 to 150 enrolment range
over the next 10 years with a Ministry of Education operating capacity of 251 students.

Skaadgaa Naay Elementary School
Historical and Projected Total Headcount Enrolment
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Queen Charlotte Secondary ~ Enrolment Projections and Capacity Analysis

The chart below summarizes the Queen Charlotte Secondary enrolment projections and capacity.
Queen Charlotte Secondary is a grades 8 to 12 school, Queen Charlotte Secondary is under capacity.

The Queen Charlotte Secondary enrolment is projected to decrease to the 90 to 130 enrolment range
over the next 10 years with a Ministry of Education operating capacity of 251 students,

rol

nt

Headeo

Queen Charlotte Secondary School
Historical and Projected Total Headcount Enrolment
School District No. 50 {Haida Gwaii}
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MASSET / PORT CLEMENTS AREA SCHOOLS

The Masset / Port Clements Area Schools include: Port Clements Elementary, Tahayghen Elementary
and George Dawson Secondary.

Five Year Capital Plan — Masset / Port Clements Area Schools

School District No. 50 {Haida Gwaii) has requested major capital funding for a Kindergarten to grade 12
replacement school for both Tahayghen Elementary and George Dawson Secondary schools in Masset.

16



33
School District Facllities Plan P
Chapter 4 — Area Schools Assessments o

Boheol Dietrial B0

October 17, 2015 HAIDA GWAII

Port Clements Elementary — Enrolment Projections and Capacity Analysis

The chart below summarizes the Port Clements Elementary enrolment projections and capacity. Port
Clements Elementary is a Kindergarten to grade 7 school. Port Clements Elementary is close to capacity.

The Port Clements enrolment is projected to remain in the 30 to 50 enrofment range over the next 10
years with a Ministry of Education operating capacity of 46 students.

Port Clements Elementary School
Historical and Projected Total Headcount Enrolment
School District No. 50 {Haida Gwaii)
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Tahayghen Elementary — Enrolment Projections and Capacity Analysis

The chart below summarizes the Tahayghen Elementary enrolment prejections and capacity. Tahayghen
Elementary is a Kindergarten to grade 7 school. Tahayghen Elementary is under capacity.

The Tahayghen Elementary enrolment is projected to remain in the 40 to 70 enrolment range over the
next 10 years with a Ministry of Education operating capacity of 391 students.

Tahayghen Elementary School
Historical and Projected Total Headcount Enrolment
School District No. 50 {(Haida Gwaii}
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George Dawson Secondary — Enrolment Projections and Capacity Analysis

The chart below summarizes the George Dawsan Secondary enrolment projections and capacity.
George Dawson Secondary is a grades 8 to 12 school. George Dawson Secondary is under capacity.

The George Dawson Secondary enrolment is projected to decrease to the 40 to 75 enrolment range over
the next 10 years with a Ministry of Education operating capacity of 350 students.

George Dawson Secondary School
Historical and Projected Total Headcount Enralment
School District No. 50 {Haida Gwaii)
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School District No. 50 {Haida Gwaii) Area Schools — Enrolment / Capacity / Utilization Analysis - 2015

Below is a map showing the School District no. S0 (Haida Gwail) Area Schools September 30, 2015
enrolment, Ministry of Education current operating capacity, and utilization.
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Chapter 5 — Educational and Operational Objectives

School District no. 50 (Haida Gwaii) is a diverse school district with a significant volume of capital
upgrading requirements. Establishing educational and operational objectives, as a strategic framework,
enables the District to list, evaluate, and prioritize facilities needs and potential capital projects decision
making.

Six broad Educational and Operational Objectives are suggested, including:
» Enable implementation of the District’s goals and priorities in the School District Facilities Plan;
s (reate, maintain and enhance viable and quality programs in appropriate locations;

s Maintain or create appropriately sized facilities that will accommodate changing enrolments and
educational programs;

s  Optimize efficiency in operational and capital costs within the available funding;
o Enhance mutually beneficial community partnerships; and

e Create space with a focus on Aboriginal knowledge, culture, language and history.
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Chapter 6 — Conclusions and Recommendations

Sandspit Area Schools

There is a significant anomaly between existing and projected enrolments and the Agnes Mather's
current capacity.

Agnes Mathers Elementary Secondary has a relatively poor facility condition index rating.

There is the potential to reevaluate the seismic risk rating of the school.

it is recommended that School District No. 50 (Haida Gwaii):

“Prepare a Project identification Report for Agnes Mathers Elementary School that evaluates the
options for facilities upgrading and / or replacement for the next Capital Plan submission to the

Ministry of Education.”

Masset Area Schools

There is a substantial difference hetween existing and projected enrolments and the current capacities
at Tahayghen Elementary and George Dawson Secondary.

Tahayghen Elementary has a very poor facility condition index rating and George Dawson Secondary has
a poor facility condition index rating.

There is the potential to reevaluate the seismic risk rating of the school.

School District No. 50 (Haida Gwaii) has recently updated the Tahayghen Elementary School and George
Dawson Secondary School Project ldentification Report.

It is recommended that School District No. 50 {Haida Gwaii):

“Submit the updated Tahayghen Elementary School and George Dawson Secondary School
Project Identification Report to the Ministry of Education in the next Capital Plan submission.”
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