MINUTES OF THE REGULAR BOARD MEETING HELD AT THE
DISTRICT ADMINISTRATION OFFICE ON SEPTEMBER 23, 2014

PRESENT WERE: Kim Goetzinger, Vice Chairperson
Sharon Matthews, Trustee
Woarren Wesley, Trustee
Carla Lutner, Trustee
Elizabeth Condrotte, Chairperson

ALSO PRESENT: Angus Wilson, Superintendent of Schools
Shelley Sansome, Secretary Treasurer

MEMBERS OF THE PUBLIC:
Johanne Young
Jennifer Jury
Alex Rinfret
Donna Wesley

1. Call to Order
Vice Chairperson Goetzinger called the meeting to order at 1901 hours.

2, Approval of Agenda
R14092301 MOTION BY SHARON MATTHEWS
SECONDED BY CARLA LUTNER

THAT the agenda be approved as circulated.
MOTION CARRIED
3. Approval of Minutes
R14092302 MOTION BY WARREN WVESLEY
SECONDED BY SHARON MATTHEWS

THAT the minutes of the regular meeting of June 24, 2014 be approved as
presented.

MOTION CARRIED

4, Rises and Report
4.1 September 4, 2014 Special Board Meeting

The Superintendent reported on property, personnel and student matters from

the September 4, 2014 special meeting.

4.2 September 23, 2014 In-Camera Board Meeting

The Superintendent reported on property, personnel and student matters from

the September 4, 2014 In-camera meeting.



Strategic and Policy Issues
5.1 Student Trustee Information
The Board of Education of School District No. 50 (Haida Gwaii) discussed the
potential to appoint a Student Trustee in the future. The following points were
discussed:
* Role and expectations;
* Appointment process;
* Representation;
* Transportation;
Student interest;
* Student council;
* Selection process;
* Enquiries at high schools.

TABLED

5.2  Learning Assistance Draft Policy

R14092303 MOTION BY CARLA LUTNER

6.

SECONDED BY ELIZABETH CONDROTTE

THAT the Board of Education of School District No. 50 (Haida Gwaii) make
notice of motion to draft policy 3000 Learning Assistance and circulate to
stakeholders to obtain feedback over the next two months.

MOTION CARRIED

5.3 Agnes L. Mathers Elementary Jr. Secondary

The Board of Education of School District No. 50 (Haida Gwaii) discussed the
potential to acquire funding from the Ministry of Education for the construction
of a new school in Sandspit. A public consultation meeting has been scheduled
to be held from 6:00 PM to 8:00 PM at Agnes L. Mathers on September 25,
2014,

Operational Issues
6.1  June, July and August Finance Voucher

R14092304 MOTION BY CARLA LUTNER

SECONDED BY SHARON MATTHEWS
THAT the Board of Education of School District No. 50 {Haida Gwaii) receives
and files the Accounts Payable and Payroll for the months of June, July and
August 2014,

MOTION CARRIED



6.2 Ratify Custodial Contracts
R14092305 MOTION BY EUZABETH CONDROTTE
SECONDED BY CARLA LUTNER

THAT the Board of Education of School District No. 50 (Haida Gwaii) ratify the
janitorial contracts for Judy Hadcock and Shirley Weigum effective September |,
2014 to August 31, 2016.

MOTION CARRIED

6.3 Education Symposium
R14092306 MOTION BY ELIZABETH CONDROTTE
SECONDED BY CARLA LUTNER

THAT the Board of Education of School District No. 50 (Haida Gwaii) proceed
with the Educational Symposium planned to be held on October 29, 2014 pending
surveying staff regarding the selected date.

MOTION CARRIED

6.4 Trustee Elections
The Board of Education of School District No. 50 (Haida Gwaii) received and
filed information regarding the 2014 Trustee elections.

6.5 Corporate Supply Arrangements Agreement

The Board of Education of School District No. 50 (Haida Gwaii) received and
filed information regarding the Corporate Supply Arrangements Agreement with
the Province of British Columbia,

6.6 Audited Financial Statements
R14092307 MOTION BY CARLA LUTNER
SECONDED BY SHARON MATTHEWS

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve
the audited Financial Statements for the year ended, June 30, 2014 and that the

Board Chairperson, the Superintendent of Schools, and the Secretary Treasurer
be authorized to execute these statements.

MOTION CARRIED

7. Reports
7.1  Trustee Reports

*  Trustee Matthews reported on her attendance at a Special Board
meeting,

* Trustee Wesley reported on his attendance at the HGTA rally and a
George M. Dawson Secondary Parent Advisory Council meeting.

* Trustee Lutner reported on her participation with conference calls,
CUPE Local 2020 bargaining, and a Special Board meeting.



* Vice Chair Goetzinger reported on her participation with BCSTA
Aboriginal Education Committee conference calls and 2 motion to
provincial council regarding fees for students on BC Ferries.

* Chair Condrotte reported on her attendance at a Special Board meeting
and an agenda setting meeting.

7.2  Superintendent Report

The Superintendent of Schools reported on his involvement with conference
calis, school supervision, calendars, visiting schools, presentations he made at a
BCSSA meeting and UBC, Principais’ meeting, a Special Board meeting, work on
Agnes L. Mathers School, and he informed the Board of upcoming Aboriginal
Education audits around the province.

7.3  Secretary Treasurer Report

The Secretary Treasurer reported on her involvement with preparing Financial
Statements, the quarterly Government Entity Report, upcoming elections,
recruitment, collective bargaining with CUPE, working with Telus, a Principals
meeting, conference calls regarding provincial bargaining, a special meeting with
the board, the Ministry’s central deposit program, orientation of the new
Confidential Administrative Assistant, development of a variety of contracts on
behalf of the board, and capital planning.

7.4 IT Manager/Maintenance Supervisor Report
The Board of Education of School District No. 50 (Haida Gwaii) received and
fited the Maintenance Supervisor/IT Manager report.

Information Items

8.1 Trustee Expenditure Report

The Board of Education of School District No. 50 (Haida Gwaii) received and
filed the Trustee Expenditure Report for the months of June, July and August
2014.

8.2 September 2014 SHIP Newsletter
The Board of Education of School District No. 50 (Haida Gwaii) received and
filed the September 2014 SHIP Newsletter.

8.3  Letter to ). Iker & Hon. Fassbender

The Board of Education of School District No. 50 (Haida Gwaii) received and
filed the final signed letter from Chair Condrotte to BCTF and the Ministry of
Education.



9. Questions from the public
The Board of Education and members of the public held a question and answer period.

The following matters were discussed:
* Educational Symposium;
» Corporate supply agreement arrangements;
* Central deposit program;
* Cement at Tahayghen Elementary isn't level or safe;
¢ Use of staples in walls in schools, not tacks;
* Direction of BCSTA Aboriginal Education committee;
* Lecter from Board to BCTF and Ministry of Education.

10. Adjournment
R14092308 MOTION BY SHARON MATTHEWS
SECONDED BY CARLA LUTNER

THAT the Board of Education of School District No. 50 (Haida Gwaii) adjourns
the Regular Board meeting at 2048 hours.

MOTION CARRIED

Secretary Treasurer Chairperson



STUDENT TRUSTEE DRAFT Oct 2014

1. ROLE DESCRIPTION AND EXPECTATIONS
The Student Trustee:

1.1 is not a member of the Board, is not entitied to vote on any matter before the Board or
any of its committees, and does not have the statutory powers or duties of a school trustee
under the School Act.

1.2 will attend all regutar public meetings of the Board but is not entitled to be present at
any meetings that are private and/or closed to the public.

1.3 will participate with other trustees in discussions, and provide a student perspective on
matters before the Board.

1.4 will comply with the Student Trustee Conflict of Interest Guidelines in Appendix 1.

1.5 is not entitled to move a motion, but may suggest a motion on any matter at a meeting
of the Board or a committee on which he/she sits.

1.6 shall have access to all information and resources provided to Board members (e.g.:
reports, training sessions, etc.) with the exception of information related to matters which

are being considered at a private/closed meeting or from which persons other than trustees
are excluded.

1.7 will present a Student Trustee report at the regular Board meeting each month.

1.8 is encouraged to visit and meet with secondary school students in schools within the Haida
Gwaii School District.

2. ELIGIBILITY AND QUALIFICAT!ONS

Teo qualify to be nominated and hoid the position of Student Trustee, the person must meet
the following qualifications:

2.1 be a student in regular attendance at a SD 50 secondary school.

2.2 be 16 years of age or older by December 31 of the school year in which he/she holds
office.

2.3 have parental consent (if under 19 years of age).

3. ELECTION OF A STUDENT TRUSTEE

In order to elect a Student Trustee, the schools must follow the process outlined below.
3.1 One Student from each of George M Dawson Secondary and Queen Charlotte Secondary

may be nominated by their peers to represent their interests. This may occur through direct
vote or appointment via a student council, as determined by the school principal.



3.2 Each school principal witl notify the Secretary-Treasurer of the person elected as Student
Trustee.

3.3 In the event that the Student Trustee leaves office before the completion of his or her
term, the vacancy will be filled by a by-election,

4. TERM OF OFFICE

4,1 Student Trustees will be elected in May/June for the following school year. The term of
office of the Student Trustee shall be from September 1st of the year in which he/she is
elected and ends June 30 of the following school year.

4.2 The term of office for the Student Trustee will be one school year. A Student Trustee
may be re-elected and may serve a maximum of two years. The Student Trustee will be
expected to serve during the school year only.

5. DISQUALIFICATION OF STUDENT TRUSTEES

5.1 A student trustee will be disqualified from service if he or she:
a. ceases to be a student in School District 50 (Haida Gwaii)
b. is absent from three consecutive regular meetings of the Board without permission of the

Board.
¢. is convicted of an offence under the Criminal Code of Canada or under the Youth Criminal

Justice Act.

5.2 A student trustee may be disqualified from service if he or she:

a. breaches the confidentiality of the Board.
b. is suspended from school for a serious violation of the Code of Conduct or other Board

policies or school rules.
6. HONORARIUM AND SUPPORT FOR THE STUDENT TRUSTEE

6.1 The Student Trustee may receive an honorarium as determined by the Board from year to
year. This honorarium will be pro-rated if a Student Trustee does not serve for the full term.
6.2 The Student Trustee will be reimbursed for any appropriate receipted expenses incurred
as a function of the role, including transportation costs in accordance with Board policies.

7. RESPONSIBILITIES OF THE BOARD CHAIR AND SUPERINTENDENT OF SCHOOLS (OR
DESIGNATES)

7.1 To appoint one elected trustee to act as a mentor for the Student Trustee.

7.2 To meet with the Student Trustee at the beginning of the school year to discuss their
responsibilities and participation.

7.4 To acknowledge the service of the Student Trustee to the Board during the Board
meeting in April of each school year.

8. OTHER



The Student Trustee will not participate in BCSTA events in any formal manner. The Student
Trustee may accompany elected trustees to appropriate BCSTA events or orientation and
training purposes provided BCSTA does not object.

Appendix 1 - Student Trustee Conflict of Interest Guidelines

1. A Student Trustee must not participate in any Board discussion where the Student
Trustee may have a conflict of interest or an apparent conflict of interest.

2. For the purposes of this policy and regulation, the Student Trustee has a conflict of
interest when a Student Trustee or their parent(s), spouse, sibling or child has a direct or
indirect financial interest in the matter being discussed at the Board or Committee meeting.
3. For the purposes of this policy and regulation, the Student Trustee has an apparent
conflict of interest where a reasonable member of the public may believe that the Student
Trustee’s participation in a discussion at a Board or Committee meeting may have been
affected by their private interest .

4. A Student Trustee who believes that he or she has a conflict of interest must declare
the conflict to the Board or the Committee and withdraw from any further participation in
the discussion of the matter that gave rise to the conflict.



School District #50 (Haida Gwaii)
Ay DECLARATION OF ELECTION BY ACCLAMATION
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W Form No. 4-1.1
Local Government Act
Section 76

I, Duncan White, Chief Election Officer for School District #50 (Haida Gwaii), do
hereby declare, pursuant to Section 76 of the Local Government Act, the following

candidates for School Trustee elected by acclamation:

AREA 1: Old Massett DAVIDSON, Reg
AREA 3: Central CONDROTTE, Elizabeth Roxanne
AREA 4: Skidegate GOETZINGER, Kim

Given under my hand at Queen Charlotte, British Columbia, this 20" day of
October, 2014.

Duncan White (signature on file)

Duncan White
Chief Election Officer, SD#50



) School District #50 (Haida Gwaii)
Py DECLARATION OF ELECTION BY VOTING
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X Form No. 4-1
Local Government Act
Section 76

I, Duncan White, Chief Election Officer for School District #50 (Haida Gwaii), do
hereby declare, pursuant to Section 76 of the Local Government Act, that an

election by voting is to be held for the following offices of School Trustee:

Area 2: North One (1) to be elected
WILLIAMS, Harmony C 2063 Trumpeter, Masset
MATTHEWS, Sharon 1279 McBride Street, Masset

Area 5: South One (1) to be elected
MARTYNUIK, Christine 4522 Eagle Hill Road, Queen Charlotte
HUSBAND, Denise 4321 Oceanview Drive, Queen Charlotte

Given under my hand at Queen Charlotte, British Columbia, this 20" day of
October, 2014.

Duncan White (signature on file)

Duncan White
Chief Election Officer, SD#50



School District 50: Haida Gwaii/Queen Charlotte

Policy Subject: TRANSPORTATION ASSISTANCE-
Date Passed: October 1999

Date Amended: NA

Policy: TRANSPORTATION ASSISTANCE

Policy No. 2720
Date Approved: November, 1999
Date Amended:

PREAMBLE

The Board recognizes that not all areas of the school district are served by regular
bus transportation routes. Further, that families are located outside the established
walk limit of 4.8 km (3 miles) and therefore the Board recognizes payment of
assistance to families who provide student transportation from their residences to
the school located in the regular attendance area.

Transportation payments will be governed by regulations set by the Board
governing both the schedule of payments to be utilized and the criteria to be used in

determining payment.

PROCEDURE

1. In order to receive transportation assistance, parents must make written
application on standard forms provided from the Board Office. In August of each
year, advertisements will be placed notifying parents that applications for
transportation assistance will be accepted, subject to Board criteria.

2. To qualify for transportation assistance, parents must reside a minimum of 4.8 km
(3 miles) from the school in their attendance area; or



in excess of 4.8 km (3 miles) from the end of an established bus run in their
attendance area; or

in cases where a student is severely disabled and would meet the qualifications as
set out in the School Act for special circumstances.

3. Payment of transportation assistance will be on the basis of the number of days in
attendance which has been confirmed by the school at which the student is in
attendance. Where two (2) or more students of one family are enrolled in the
transportation assistance plan, payment will be based on the largest number of days
in attendance recorded for the family.

4. The schedules of assistance for road transportation and water transportation are
provided in the following tables.

Rates for special program transportation will be negotiated on an individual basis.



”‘ SCHOOL DISTRICT NO. 50 (HAIDA GWAII/QUEEN CHARLOTTE)
% BOARD POLICY MANUAL

2720R TRANSPORTATION ASSISTANCE - ROAD
Adopted: November 1999
Last Revision:

PROCEDURE

The following sets out the schedule of payment as approved by the Board for Road transportation.

Number of Pupils Number of Pupils

Km 1 2 3 4 5 km 1 2 3 4 5

1 .60 100 140 180 220 25 540 580 620 660 700
2 80 120 160 200 240 26 560 600 o640 680 7.20
3 100 140 180 220 260 27 580 620 660 700 740
4 120 160 200 240 28B0 28 600 o640 680 720 760
5 140 180 220 260 300 29 620 660 700 740 780
6 160 200 240 280 320 30 640 680 720 760 8.00
7 180 220 260 3.00 340 31 660 700 740 780 820
8 200 240 280 320 360 32 680 720 760 8.00 840
9 220 260 300 340 380 33 700 740 780 B20 8.60

10 240 280 320 360 400 34 720 760 800 840 880
1 280 300 340 380 420 35 740 780 820 860 9.00
12 280 320 360 400 440 36 760 800 840 880 920
13 300 340 380 420 460 37 780 820 860 900 940
14 320 360 400 440 480 38 800 840 880 920 960
15 340 380 420 460 500 39 820 860 9.00 940 980
16 3.60 400 440 480 520 40 840 880 920 960 10.00
17 380 420 460 500 540 4 860 900 940 980 1020
18 400 440 480 520 560 42 880 920 960 10.00 1040
19 420 460 500 540 580 43 900 940 980 1020 10.60
20 440 480 520 560 600 44 920 960 10.00 1040 10.80
21 460 500 540 580 620 45 940 980 1020 1060 11.00
22 480 520 560 600 640 46 960 1000 1040 1080 11.20
23 500 540 580 620 6860 47 980 1020 1060 11.00 11.40
24 520 560 600 640 680 48 1000 1040 1080 11.20 11.60

This formula is based on the following rates:
40 cents per pupil; plus
20 cents per km. per day o a maximum
of $10.00 per pupil per day.




2721R TRANSPORTATION ASSISTANCE - WATER
Adopted: November 1999

Last Revised:

PROCEDURE
The following sets out the schedule of payment as approved by the Board re: Water Transportation.
Km 1 2 3 4 5 Km 1 2 3 4 5

80 150 210 270 330 25 810 870 930 99 1050
120 180 240 300 360 26 840 900 960 1020 10.80
180 210 270 330 3980 27 870 930 99 1050 11.10
180 240 300 360 420 28 900 960 1020 10.80 1140
210 270 330 390 450 29 930 990 1050 1110 11.70
240 3.00 360 420 480 30 960 1020 10.80 1140 12.00
270 330 39 450 510 N 990 1050 1110 1170 1230
300 360 420 480 540 32 1020 1080 11.40 1200 1260
330 390 45 510 570 33 1050 1110 1170 1230 120
10 360 420 480 540 600 34 1080 1140 1200 1260 1320
11 390 450 510 570 630 35 110 1170 1230 1290 13.50
12 420 480 540 600 660 36 1140 1200 1260 1320 13.80
13 450 510 570 630 680 37 1170 1230 1290 1350 14.10
14 480 540 600 660 720 38 1200 1260 1320 13.80 1440
15 510 570 630 690 750 39 1230 1290 1350 14.10 14.70
16 540 600 660 720 780 40 1260 1320 1380 1440 15.00
17 570 630 68 750 810 M 1280 1350 14.10 14.70 1530
18 600 660 720 78 840 42 13.20 1380 1440 1500 1560
19 630 680 750 810 870 43 13.50 1410 1470 1530 15.90
20 660 720 780 840 900 44 13.80 1440 1500 1560 16.70
21 680 750 810 870 930 45 1410 1470 1530 1590 16.50
22 720 780 B840 900 960 46 1440 1500 1560 16.20 16.80
23 750 810 870 930 99 47 1470 1530 1580 16.50 17.00
24 780 840 9.00 960 1020 48 15.00 1560 16.20 16.80 17.40

W oo ~\MU kWM -

This formula is based on the following rates:

60 cents per pupil; plus
30 cents per km. per day to a maximum
of $12.00 per pupil per day.



THE BOARD OF EDUCATION FOR SCHOOL DISTRICT NO. 50
(HAIDA GWAII/QUEEN CHARLOTTE)

ACTION SHEET
TO: The Boatd of Schoaol Trustees
FROM: Angus Wilson
Superintendent
DATE: October 20, 2014

SUBJECT: Agnes L Mathers rebuild

BACKGROUND

ALM is in need of replacement. The Board presented to the community in September and
the general consensus was interest in a new modular building while retaining the current gym
section.

RECOMMENDATION

It is recommended that the Board of Education of School District No. 50 (Haida
Gwaii/Queen Chatlotte) authotize the District to provide $200 000 (TWO HUNDRED
THOUSAND dollars) from our Capital Fund and Surplus, $100 000 from each, to help
finance the construction of a new facility to replace Agnes L Mathers Elementary Jr
Secondary.



FINANCE VOUCHER REGULAR BOARD MEETING

BOARD MEETING:

October 28, 2014

AGENDA ITEM:

Finance Voucher September 30, 2014

The list of accounts payable is attached for your information. The following
is a summary of accounts.

AJP Cheques Computer Generated Seplember 30, 2014 $47,300.34
ePayments September 30, 2014 $91,018.57
Quick Pays September 30, 2014 $125,868.89
TOTAL Accounts Payahle September 30, 2014 $264,187.80
Teachers 15-Sep $3.900.00
AC/Exempt 15-Sep $25,020.00
Teachers 30-Sep $84,467.49
AO/Exempt 30-Sep $34,689.21 $148,076.70
CUPE 06-Sep $26,850.49
Casuals 06-Sep $4,943.21
TOC's 06-Sep $0.00
CUPE 20-Sep $112,559.48
Casuals 20-Sep $3,658.94
TOC's 20-Sep $0.00
$148,012.12
TOTAL Payroll..... September 30, 2014 $296,088.82
TOTAL AJP and Payroll $560,276.62
RECOMMENDATION:
1 THAT the Board of School Trustees receive for information Accounts Payable and Payroll totaling

$560,276.62 for the month of  September




SCHOOL DISTRICT NO. 50
CHECK REGISTER AS OF SEPTEMBER 30, 2014

CHEQUE DATE SUPPLIER AMOUNT
NUMBER
55630 08/02/2014 Federal Express Canada LTD. S 37.07
55631 09/02/2014 Minister Of Finance S 883.17
55632 09/02/2014 Other World Computing, Inc S 489.06
55633 09/02/2014 Billy Yovanovich S 350.00
55634 09/02/2014 Calvin Westbrook S 1,178.97
55635 09/09/2014 B&b School Supplies S 237.95
55636 09/09/2014 Canada Customs & Revenue Agency S 443 93
55637 09/09/2014 Ghc Canada Inc. S 304.37
55638 09/05/2014 London Life Insurance Company S 1,549.55
55639 09/09/2014 Long & McQuade S 2,688.00
55640 09/09/2014 Minister Of Finance S 564.83
55641 09/09/2014 Observer Publishing CO LTD. S 91.71
55642 09/09/2014 Receiver General S 320.84
55643 09/09/2014 Telus Commuications Company S 1,216.59
55644 09/09/2014 Amanda Buchan S 1,040.81
55645 08/09/2014 Kevin May S 141.44
55646 05/19/2014 Abbot Fire Protection S 4,804.80
55647 05/19/2014 FRANES, Christine S 25.00
55648 09/19/2014 Other World Computing, Inc S 386.86
55649 09/19/2014 Skidegate Inlet Construction S 336.00
55650 09/19/2014 Smile Makers For Children S 98.11
55651 09/19/2014 Westpoint Automotive S 19.99
55652 09/24/2014 Clearbrook Hydroseeding LTD S 320.00
55653 09/24/2014 Echo Bay S & G Inc. 5 106.40
55654 09/24/2014 Everlite Industrial Products Itd S 940.84
55655 09/24/2014 Kone Inc. S 1,613.66
55656 09/24/2014 Lo-Cost Nametag & Engraving Inc S 16.25
55657 09/24/2014 Nicros Inc. S 46.37
55658 09/24/2014 Observer Publishing CO LTD. S 97.55
55659 059/24/2014 SCS Materials Engineers Ltd. S 4,390.64
55660 09/24/2014 Skidegate Band Council S 100.00
55661 09/24/2014 Super Valu Store No. 43 S 130.64
55662 09/24/2014 Telus Commuications Company S 15,046.62
55663 09/24/2014 Themes & Variations S 1,396.50
55664 09/24/2014 Utp Inc. Distribution Division S 186.49
55665 09/24/2014 Kevin May S 517.92
55666 09/30/2014 Artstarts IN Schools S 3,798.75
55667 09/30/2014 Great-West Life S 500.30
55668 09/30/2014 Pitney Bowes Global Credit Service S 50.23
55669 09/30/2014 Pitneyworks 5 84.30
55670 09/30/2014 Petty Cash ) 292.79
55671 09/30/2014 Petty Cash -Port Clements School ) 454,99

TOTALS

i

47,300.34




SCHOOL DISTRICT NO. 50
eREGISTER AS OF SEPTEMBER 30, 2014

DATE I SUPPLIER | NUMBER | AMOUNT | Batch #
09/02/2014  Gore Creek Tech 6513 S 766.09 6810
09/02/2014 Insight Canada Inc. 6514 S 1,804.15 6810
09/02/2014  Lwm Services Inc. 6515 S 4,715.21 6810
09/02/2014  Northern Industrial Sales 6516 S 259.80 6810
09/02/2014  Ryan Brown 6517 S 328.64 6810
09/02/2014  Vicki D. Ives 6518 S 198.84 6810
09/02/2014 Queen Charlotte School Principals in Trust 6519 S 45.00 6810
09/09/2014  BC Principals & Vice Principals' Association 6520 S 592.50 6817
09/09/2014  CUPE - Local 2020 6521 $ 1,342.46 6817
09/09/2014  Delmas Co-Operative 6522 5 142,13 6817
09/09/2014  FirstCanada ULC 6523 S 236.25 6817
09/09/2014 Grand & Toy 6524 S 638.59 6817
09/09/2014  Mills Office Productivity 6525 S 146.44 6817
09/09/2014  Rocky's Equipment Sales LTD. 6527 S 60.37 6817
09/09/2014  Schoolhouse Publications Inc. 6528 S 832.17 6817
09/09/2014  Spee Dee 6529 S 1,745.80 6817
09/09/2014  Tranzeo wireless 6530 S 492.80 6817
09/09/2014  Lisa M Gyorgy 6533 S 500.00 6817
09/09/2014 lan J. Keir 6534 S 713.59 6817
09/09/2014  Anita L. Turner 6535 S 250.00 6817
09/09/2014 Warren Wesley 6536 S 378.56 6817
09/09/2014 Angus W.R. Wilson 6537 S 451.81 6817
09/19/2014 518387 BC Ltd. 6538 S 1,039.50 6822
09/19/2014  Aaron-Mark Services 6539 S 2,418.28 6822
09/19/2014 All West Glass 6540 S 407.46 6822
09/19/2014  Charlotte Island Tires LTD. 6541 S 473.94 6822
09/19/2014  Coastal Propane Inc. 6542 S 10,073.38 6822
09/19/2014  Dave's Backhoe Service 6543 S 3,909.15 6822
09/19/2014  Delmas Co-Operative 6544 S 133.42 6822
09/19/2014  FirstCanada ULC 6545 S 1,050.00 6822
09/19/2014  General Paint 6546 S 144.45 6822
09/19/2014 Insight Canada Inc. 6547 S 122.85 6822
09/19/2014  North Arms Transportation LTD. 6548 S 7,807.78 6822
09/19/2014  North Coast Supply Co. LTD. 6549 S 188.11 6822
09/19/2014 Port Air Cargo 6550 S 84.00 6822
09/19/2014  Spee Dee 6551 S 311.05 6822
09/19/2014  Tic Automotive Services LTD. 6552 S 231.58 6822
09/19/2014  Catherine Baran 6553 S 72.71 6822
09/19/2014  Bernadette Marie 6554 S 1,207.80 6822
09/19/2014 Keith Randall 6555 S 1,193.67 6822




SCHOOL DISTRICT NO. 50
eREGISTER AS OF SEPTEMBER 30, 2014

DATE SUPPLIER | NUMBER | AMOUNT | Batech#
09/19/2014  Leighann Rodger 6556 S 23257 6822
09/19/2014  Shelley Sansome 6557 S 131.04 6822
09/24/2014  Apple Canada Inc. C3120 6558 S 1,221.02 6825
09/24/2014  Bandstra Transportation 6559 S 472.70 6825
09/24/2014  Big Red Enterprises LTD. 6560 S 2,249.33 6825
09/24/2014 Delmas Co-Operative 6561 S 1,666.81 6825
09/24/2014  School Specialty Canada 6562 S 184.24 6825
09/24/2014  Esc Automation Inc. 6563 S 96.86 6825
09/24/2014  Family Services Of Greater Vancouver 6564 S 6,884.06 6825
09/24/2014  Graydon Security Systems 6565 S 314.50 6825
09/24/2014  Guerin 6566 S 860.99 6825
09/24/2014  Arthur Pearson 6567 S 2,508.00 6825
09/24/2014 Pebt, IN Trust 6568 S 7,508.18 6825
09/24/2014  Rootham Services Group Incl 6569 S 1,013.25 6825
09/24/2014  Telus 6570 S 377.52 6825
09/24/2014  Vereburn Supply Ltd. 6571 S 182.37 6825
09/24/2014  Vernon Teach And Learn 6572 S 792.02 6825
09/24/2014 Village Of Queen Charlotte 6573 S 205.00 6825
09/24/2014  Xerox Canada Ltd. 6574 S 2.90 6825
09/24/2014  Shelby Reinitz 6575 S 1,500.00 6825
09/30/2014  Northern Shores Lodging & Catering 6526 S 3,675.00 6817
09/30/2014  WEIGUM, Shirley 6531 S 2,754.81 6817
09/30/2014 Ken Campbell 6532 S 1,772.30 6817
09/30/2014  Atwell Family Foods 6576 S 276.10 6832
09/30/2014  BC School Sports 6577 S 346.50 6832
09/30/2014  British Columbia Safety Authority 6578 S 496.00 6832
09/30/2014 Delmas Co-Operative 6579 S 1,464.87 6832
09/30/2014 Eagle Transit LTD. 6580 S 1,345.39 6832
09/30/2014  Morneau Shepell Ltd. 6581 s 1,171.57 6832
09/30/2014 Purolator Courier LTD. 6582 ) 37.50 6832
09/30/2014  George Stein 6583 S 45.00 6832
09/30/2014  Village Of Masset 6584 S 400.00 6832
09/30/2014  Xerox Canada Ltd. 6585 ) 620.35 6832
09/30/2014  Sheila Karrow 6586 S 199.49 6832
05/30/2014  Tahayghen Principal's IN Trust 6587 S 500.00 6832

TOTALS

in

91,018.57




SCHOOL DISTRICT NO. 50
QUICK PAY REGISTER AS OF SEPTEMBER 30, 2014

CHEQUE DATE SUPPLIER AMOUNT
NUMBER
295266 09/03/2014 Canada Customs And Revenue S 4,925.06
295727 09/09/2014 Canada Customs And Revenue S 5,646.40
296133 09/09/2014 Canada Customs And Revenue S 10,221.87
146858 09/12/2014 Municipal Pension Plan S 4,767.96
146857 09/12/2014 Municipal Pension Plan S 3,791.66
296518 09/12/2014 Canada Customs And Revenue S 215.54
296894 09/12/2014 Canada Customs And Revenue S 458.80
877139 08/12/2014 Canada Customs And Revenue S 438.33
852131 09/12/2014 Canada Customs And Revenue S 276.66
146860 09/12/2014 Teachers' Pension Plan S 21,149.81
297461 09/17/2014 Pacific Blue Cross S 7,815.08
297334 09/17/2014 Pacific Blue Cross S 2,972.17
875036 09/19/2014 Telus Communications S 2,035.66
874670 09/22/2014 BC Hydro & Power Authority S 23,428.55
186652 09/23/2014 Canada Customs And Revenue S 8,228.00
396994 09/23/2014 MINISTER OF FINANCE 5 5,016.00
396851 09/23/2014 MINISTER OF FINANCE S 5,353.75
186994 09/24/2014 Canada Customs And Revenue S 3,340.00
187356 09/24/2014 Canada Customs And Revenue S 9,628.38
148007 09/26/2014 Municipal Pension Plan S 5,677.21
175458 09/30/2014 Yvette Marie Emerson S 482.00

TOTALS

o

125,868.89




SCHOOL

MEMORANDUM DISTRICT NO. 50
Haida Gwaii
TO Shelley Sansome
Secretary-Treasurer
FROM Moira Dubasov
Assistant Secretary-Treasurer
SUBJECT: Teachers Payroll for............ September
DATE 20-Oct-14
Period Pay Payroall Net
Ending Period Group Amount
15-Sep PP#1-9 Adv  |Teachers $ 3,900.00
15-Sep PP#1-9 Adv  |AO/Exempt $ 25,020.00
30-Sep PP#1-9 Teachers $ 8446749
30-Sep PP#1-9 AO/Exempt $ 3468921
Total Net Pay $148,076.70




SCHOOL
MEMORANDUM DISTRICT NO. 50

Haida Gwaii

TO Shelley Sansome
Secrelary-Treasurer

FROM Moira Dubasov
Assistant Secretary-Treasurer

SUBJECT: Non-Teachers Payroll for... September

DATE 20-Oct-14

Period Pay Payrall Net

Ending Period Group Amount
06-Sep PP #2-18 CUPE $ 26,850.49
06-Sep PP #2-18 Casuals § 4,943.21
06-Sep PP #2-18 TOC's § S
20-Sep PP #2-19 CUPE $ 112,559.48
20-Sep PP #2-19 Casuals $ 3658.94
20-Sep PP #2-19 TOC's 5 &
Total Net Pay $ 148,012.12




BOARD OF EDUCATION
SCHOOL DISTRICT NO. 50 HAIDA GWAII

INFORMATION SHEET

TO: The Board of Education
FROM: Shelley Sansome, Secretary Treasurer
DATE: 20 October 2014

SUBJECT: Strike Savings

REFERENCE

* Haida Gwaii School District September 2014 Strike Savings Report

DISCUSSION

The Ministry of Education will reclaim all strike-related savings where appropropriate.
Strike savings were reported where spending budgeted for the thirteen strike days in
September were not deferred to a later time. Additional cost items that were present
due to the terms and conditions of the new collective agreement, such as mileage or
potential TTOC cost increases, were not included as strike-related costs, as these costs
are not directly related to the strike, but are part of the new collective agreement.

The Haida Gwaii School District reported strike savings for the month of September
2014 to be $183,653.



Strike Savings Calculated by School District
Schoal District No. 50 (Haida Gwali)
Month Ended September 30, 2014

Enter the value of savings, and costs, related to the teacher labour dispute.
Amounts entered should not include savings that will be deferred to later in the
school year.

When entering increased costs, or reductions in net revenues, please be advised
that this is for informational purposes only at this time. The Ministry of Education
will take this into consideration when assessing the amount of strike savings to be

Operating Fund LT
Special Purpose - OTHER Programs
Enter September Budgeted Gross Payroll and Payrollf $317,100
£TE Complement for Teachers FTE 42.00 First Nations / Net Savings
o LEA feduction
Increased Costs /
Savings tncreased Costs Savings Increased Costs Reduced Net
Revenue
{Enter Increased costs as a negative figure)
Teacher Wages $207,533.00 $207,533.00
Teacher Wage Sensitive Benefits {see comment} 550,140.00 $50,140.00
Teacher Non-Wage Sensitive Benefits (sex commens) $0.00
Staffing and Staff Replacement
{includes TTOC and Support Staff Salaries) $0.00
Utllity and Other Facility Costs $0.00
Transportation $20,735.00 $20,735.00
Professlonal Development $1,000.00 $1,000,00
Travel {$937.00) [55,860.00) {$6,797.00)
Supplies $0.00
Other:
$0.00
$0.00
$0.00
$0.00
mivings, 3 ) . gy, l'! I‘l . i r'-! ‘h. .h‘ !-‘ i so.m
R LB HI R R HHERE RS H i HHH R e G R
(Enter reduced net revenue as a negatlve ﬂgure)
Reduced Dues and Fees Revenue $0.00
Reduced Rentals and Leases Revenue $0.00
feduced International Student Program Net Revenue $0.00
Cther:
$0.00
$0.00
$0.00
50.00
e 5.: i HE R
(588,958.00)_ {$88,958 00)
it EEHRE LTS iR SR R R s s R R H
lEmer reduced net revenug as a negatlve ﬂgure)
£nrolment Decline:
Contlnuing Education $0.00
Distributed Learning 50.00
Summer Programs £0.00
$0.00
R 1 : g ol
TOTAL $279,408.00 {$937.00} $0.00 {$5,860.00) $0.00 {588,958.00)  $183,653.00

'Commems
1. The Halda Gwail Board agreed to compensate teachers elght days of work for September =
2. The Increased cost to the Speciat Purpose fund reflects $5,860 from a school's Principal In Trust
account te change airline tickets for students travelling to Vancouver Island to visit Universities; the
3. The LEA reduction reflects only teacher wages, not supplies, support staff, etc.

Send Completed Strike Savings Report to: SDFR@®gov.be.ca
Due: October 17, 2014




BOARD OF EDUCATION
SCHOOL DISTRICT NO. 50 HAIDA GWAII

ACTION SHEET

TO: The Board of Education
FROM: Shelley Sansome, Secretary Treasurer
DATE: 20 October 2014

SUBJECT: Learning Improvement Fund

REFERENCE

* 2014/15 Learning Improvement Fund Table
* Support Staff Learning Improvement Fund Agreement

DISCUSSION

The Learning Improvement Fund (LIF) Regulation came into force on April 14, 2012.
The LIF provides an ongoing multi-year commitment of additional resources specifically
targeted to support complex classes that present challenging learning conditions.

Table B of the Ministry of Education’s Summary of Grants, indicates the Haida Gwaii
Board of Education has been provided $202,080 for the 2014/20(5 Learning
Improvement Fund. $40,416 is allocated to support staff and $161,664 to teachers.
Districts have discretion in how they allocate these funds to improve the learning
conditions for students.



LEARNING IMPROVEMENT FUND, 2014715

TABLE B

Updated September 26, 2014

2014/15 % of 2014/15 Total Components of the 2014 15 LIF
Preliminary Totat Learning Teacher Miniemum Local
School District Operating Operating Improvement Education Support Staff Support Statf
Grant Block Grants Fund Fund Obligation Prioritles
S Southeast Kootenay 49,995,223 1.1% 1,008,915 807,132 80,499 121,284
6 Rocky Mountain 30,462,568 0.7% 614,742 451,734 49,049 73,399
8 Kootenay Lake 47,260,103 1.0% 953,732] 762,986 76,056 114,650
10 Arrow Lakes 1,172,005 0.2% 144,733 115,78 11,548 17,389
19 Revelstoke 9,692,229 0.2% 195,591 156,473 15,606 23,512
20 Kootenay-Calumbla 34,421,330 0% 694,630 555,704 55,423 83,503
22 Vernon 68,782,803 15% 1,388,053 1,110,242 110,749 166,862
23 Cantral Okanagan 177,541,462 38% 3,582,827 2,266,262 285,864 430,701
27 Cariboo-Chileotin 51,098,308 11% 1,031,17 824,94] 82,275 123,960
28 Quasnel 33,395,122 0™ 673,923 535,137 53,770 81,013
33 Chiltiwack 107,878,558 2.3% 2.177,01 1,741,613 173,698 261,705
34 Abbotsford 156,493,749 4% 3,158,080 2,526,468 251,974 379,642
35 Langley 153,850,556 3% 3,104,739 2,483,791 247,719 373,229
36 Surrey 564,765,359 121% 11,397,054 9,117,675 909,343 1,370,071
37 Delta 127,883,082 7% 2,530,710 2,064,568 205,908 310,234
32 Richmond 171,082,167 3.1% 3,452,477 2,761,982 175,464 415,031
39 Vancouver 436,338,983 9.4% 8,805, 7,044,336 702,560 1,058,524
40 New Westminster 54,059,232 1.2% 1,090,928 872,742 87,042 131,144
41 Burmaby 151,901,928 4.1% 3,872,625 3,098,100 308,986 465,539
42 Maple Ridge-Pitt Meadows 114,371,614 5% 2,308,045 1,845,436 124,152 277,458
43 Coquittam 246,632,329 5.3% 4,977,097 3 981,67 397,109 598,310
44 North Vancouver 121,835,143 6% 2,458,661 1,966,532 196,170 295,562
45 West Vancouver 52,999,959 1.1% 1,065,551 855,641 85,337 128,573
46 Sunshine Coast 33,527,677 0.7% 676,595 541,277 53,984 81,335
47 Powell River 20,604,378 0.4% 415811 332,649 33,178 49,98
48 Seato Sky 39,698,248 0.9% 201,120 540,896 63,919 96,305
49 Central Coast 5,369,063 01% 108,349 26,679 8,645 13,025
50 Haida Gwat 10037 e 202.0 161,663 16,123 24,293
51 Boundary 15,046,340 0.3% 303,639 242,911 24,227 36,501
52 Prince Rupert 24,411,087 0.5% 492,620 394,09 39,205 58,219
53 Qkanagan Simitkameen 23,177,273 0.5% 467,723 374,178, 37,318 55,227
54 Bulkley Valley 21,753,029 0.5% 438,981 351,185 35,025 52,771
§7 Prince Gaorge 116,371,339 25% 2,348,400 1,878,720 187,372 282,308
5B Nicols-Simitkamean 23,735,039 05% 474,978 383,182 38,218 57,580
59 Peace River South 40,720,668 09% 821,152 657,402 65,565 58,785
60 Peace River North 54,010,999 1.2% 1,089,954 B71,963 86,964 131,027
61 Greater Vicioria 151,011,578 1% 3,047,448 2,437,958 243,147 366,343
62 Sooka 76,445,213 L6% 1,542,682 1,234,148 123,086 1B5,450
&3 Sasnich 61,656,279 13% 1,244,235 995,390 99,274 148,574
64 Gulf Istands 15,038,219 0.4% 384,196 307,353 30,654 46,185
67 Okanagan Skaha 52,416,245 11% 1,057,772 B46,218) 84,397 127,157
68 Nansimo-Ladystmith 112,426,176 2.4% 2,268,786 13150 181,020 272,737
59 Qualicum 38,991,539 0.8% 786,866 629,453 62,782 94,591
70 Atberni 36,041,432 0.8% 127,324 581,859 53,031 87,412
71 Comox Valley 69,794,346 1.5% 1,408,4 1,126,773 112,378 189,318
72 Campbell River 47,521,460 1.0% 958,994 767,195 76515 115,284,
73 Kamloops/Thompson 124,665,893 7% 1,515,786 2,012,862 200,728 202,429
74 Gold Trail 19,373,832 0.4% 390,963 N2,774 31,194 47,000
75 Mission 50,247,625 1.1% 1,014,009 811,207 B0,905 121,897}
78 Fraset-Cascade 18,564,546 0.4% 374,637 299,710 29,881 45,036
79 Cowichan Valley 67,980,487 15% 1,371,862, 1.097.490] 109,457 164,915
B1 fort Nelson 9,608,374 0.2% 153,899 155,119 15,871 23,309
BZ Coast Mountaing 49,120,239 1.1% 991,258 793,008 73,090 119,162
83 North Okanagan-Shugwap 53,438,179 1.3% 1,199,471 959,581 95,703 142,192
B4 Vancouver Island West 1,537,238 0.2% 152,103 121,682 12,138 18,285
85 Vancouver [siand North 17,550,983 4% 354,990 283,992 28,324 42,674
a7 Stikine 5414332 0.1% 109,262 87,410 2,718 13,134
91 Nechako Lakes 49,441,635 11% 997,744 798,195 79,607 119,942
92 Nisga‘'a 7,381,209 0.2% 148,954 118,163 11,885 17,9
93 Consail scolaire francophone 67,963,341 1.5_9L 2,371,51 1,097,213 109,429 164,874
Provincial Total 4,658.024,656 100.0% 94,000, 75,201,000] 7,500,000 11,300.000)

Septemnber 2014



SUPPORT STAFF

Education and Adjustment Commilttee

Support Staff Learning Improvement Fund Initiatives

© 1. Increasing EA hours to enhance special education to provide increased time for consultation,
collaborative planning and meetings.

For example;
“EAs working in spacial education will recelve .75 hours of additional weekly time to attend IEP

meetings, to plan and to debrief with teacher specialists.”

“Elementary-lavel EAs will have their weekly hours increases from 26.5 to 28.0 hours to Increase paid
coverage time with students.”

“EAs In the district will have 45 minutes of paid time added to their weekly time allocatlons to provide
for increased student coverage during the school day.”)

1. Twenty (20} EAs will receive 30 minutes of additional weekly time to attend IEP meetings, to
plan and to debrief with teacher speclallsts and other EAs. An Increase of ten and one half
(10.5) hours per week will be added, with a total of three hundred sixty seven and one half
{367.5) EA hours for the 2014/2015 school year.

2. Increase EA coverage at schools with greater than fifty students for those in positions under five
and one half {5.5) hours per day to 5.5 hours per day. This Initlative will impact five positions,
with a total increase of twelve and one half {12.5} hours per week, for a total of four hundred
thirty seven and one half (437.5) additional EA hours for the 2014/2015 school year.

3. Increase EA hours for thase working in schools with less than fifty (S0) students to a minimum of
five (5) hours per day. This initiative will impact two pasitions, with a total increase of twelve
{12} hours per week, for a total of four hundred and twenty {420) additional EA hours at the
smaller schools for the 2014/2015 school year.

4, [Increase EA hours at Sk’aadgaa Naay Elementary School by twae and one half {2.5) hours per
week as this is the largest school,

If selected, please provide a description of how the parties intend to Implement the above option In the
ahove box that includes which existing EA positions are to be covered and the extent to which regular
weekly hours for these positions will be increased in Year 2 (2014/15). {record headcount and hours for this initiative)

Page3of 5



SUPPORT STAFF

Education and Adjusiment Committee

2. In support of Innovative practices aimed at supporting EAs who deliver speclal education services to
students. If you sefect this optlon, please attach a detailed description of the innovative practice the
District and the local union have seiected, for review by the SSEAC.

Certify one Education Assistant in Non-Violent Crisls intervention to provide training to other EAs on
professional development days during the 2014/2015 school year. Attached is a copy of the four-day

certification program details.

The Committee will review your form and confirm it is in compliance with the FLoU.
If you require assistance or have any questions, please contact:

Renzo Del Negro {renzod@bcpsea.bc.ca or 604-730-4511), or

John Malcolmson {jmalcolmson@cupe.ca or 604-291-1940, ext, 294}

Both employer and local union representatives have reviewed this form and agree with the approach as
prasented here. Names of representatives completing this form are presented below. (This form must
be signed by both Employer and Union representatives to be valid.}

Employer representative completing form Local union rep Uative completing form
Contact information (phone or email} Contact Inf6rmation {phane or emall)

SSounSonnt @ SASO loc.tn Qﬂﬂdﬂ_@ Cope.co
Form completion and signing date

Q.o /14

Note: Calculating costs to be attributed to the Support Staff Learning Improvement Fund. The
following costs of increasing EA time can be attributed to the Learning Improvement Fund:

= Salary
*  Wage Sensitive Benefits* (El, CPP, WCB, Group Life/ADD, LTD, Penslon}

= Vacation**

¢ Replacement Costs***

Page 4 of 5



BOARD OF EDUCATION
SCHOOL DISTRICT NO. 50 HAIDA GWAII

ACTION SHEET
TO: The Board of Education

FROM: Shelley Sansome, Secretary Treasurer
DATE: 20 October 2014

SUBJECT: Audited Services

REFERENCE

* School District No. 50 Policy 2100 - Purchasing
* Request for Proposals — Audit Services

DISCUSSION

Pursuant to district policy 2100, the Board of Education is to conduct a public tender to
appoint an Auditor to audit the Financial Statements of the Haida Gwaii School District.
The Auditor is to conduct an independent examination, in accordance with Canadian
generally accepted auditing standards, and exprress their opinion on the financial
statements.

RECOMMENDATION

It is recommended that the Board of Education of School District No. 50 (Haida Gwaii)
approve the Request for Proposals for Audit Services for three fiscal years effective July
[, 2014 to June 30, 2017.



School District 50: Haida Gwaii

Policy Subject: PURCHASING

Date Passed: September 25, 2001

Date Amended: NA

Policy: PURCHASING

Policy No. 2100

Date Approved: September 25, 2001

Date Amended: October 2012

PROCEDURE

1. Purchase Orders

Purchases in amounts exceeding $5,000 will be by pre-numbered purchase

orders signed by the Principal or District Manager responsible for the account upon
which the purchase order is drawn. Where possible at least three (3) quotes should
be obtained. There is no need for purchase orders or quotes when:

i. The goods or services are only available from one source.

ii. When a blanket P.Q. can be used for the whole year, in this case the department
or school must have the documentation that the supplier was the lowest cost for all
their needs for the year.

2. Charge Accounts

A Principal or District Manager may establish charge accounts with the written
approval of the Secretary Treasurer for specific vendors. Purchases through charge
accounts with the written approval of the Secretary Treasurer may not exceed

$ 5,000 for any one charge. Counter slips must be coded and signed by the
Principal or District Manager and forwarded to the Board Office.

3. Petty Cash

Any one single expense (purchase) shall not exceed $400.00 as governed by

Policy/Regulation 2101 - Petty Cash.



4. Awarding of Tenders or Quotes

Purchases shall, in general, be made from the qualified supplier. However, the
lowest or any quote or tender shall not necessarily be accepted. No tender or quote
shall be accepted where the Board or particular administrator concerned honestly
believes that the supplier could not meet the quality, quantity, delivery or other
pertinent criteria of the Board. Higher tenders or quotes may be accepted where the
particular supplier concerned has, in the past, provided goods or services to the
school board of a superior standard.

5. Public Tender

The following purchases shall be made only following a public tender:

(a) school bus contract(s) ;

(b) janitorial contracts;

(c) annual fuel oil contracts;

(d) most major capital construction projects;

(e) school district audits.

6. Tenders shall be awarded by written confirmation.

7. Tenders shall be advertised.

8. When a Principal or District Manager approves personal off-island purchases of
supplies and/or equipment for School District use, reimbursement may be claimed
for items under $400.00 through:

a) petty cash; and or

9. For new items which are in excess of $15,000.00, the Secretary Treasurer will

refer authorization for purchase to the Board.



Request for Proposals
For The Audit Of
School District No. 50 (Haida Gwaii)

Issue Date: October 2014
107 3™ Avenue, P.O. Box 430
Viliage of Queen Charlotte, BC
VOT 1S0
Attention: Shelley Sansome, Secretary Treasurer
Closing Date and Time:
Proposals must be received by
2:00 PM on Friday, November 21, 2014
Contact Person: Shelley Sansome, Secretary Treasurer
Phone Number: (250) 559-8471 (extension 103)
Fax Number: (250) 559-8849

Email: ssansome@sd50.be.ca
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BACKGROUND
I. Purpose of the Request for Proposals

The purpose of this Request for Proposals is to invite audit firms to submit proposals for auditing
the financial statements of School District No. 50 (Haida Gwaii).

2. Period of Appointment

The selected firm will be appointed for a period of three years, commencing with the 2014/2015
fiscal year, renewable for up to three years at the discretion of the Board of Education. The
renewal is subject to the agreement of both parties. The fiscal year of School District No. 50
(Haida Gwaii) is July I to June 30™.

3. Type and Scope of Audit

This is a public sector audit. Generally, the public and legislators have high expectations that public

officials will conduct business in a proper and prudent manner, giving every regard to spending
taxpayers’ money wisely. Auditors should remain alert during the engagement for:

+ alack of accountability in the use and management of public monies,
+ instances of waste or misuse of public resources,

+ a lack of probity in behaviour, or

« alack of compliance with financial and other legislation.

Any instances should be reported in the management letter.

3.1 Financial Statement Audit

This will be a Financial Statement attest audit and will be conducted in accordance with
Canadian generally accepted auditing standards.

All attest audit reports should express an opinion as to: whether the financial statements
present fairly the financial position; results of operations; and changes in cash flows in
accordance with Canadian generally accepted accounting principles.

3.2 Reports and Timing

Auditors should:

a. prepare a report having a format and content consistent with Canadian generally
accepted auditing standards;

b. discuss the report with the public body’s management and Board prior to distribution;
and

€. meet any statutory reporting requirements such as timing and distribution where the
report is needed for inclusion in the Public Accounts of the Province, or must be
submitted to the responsible minister. The timing for the report is no later than
September 30




3.3 Other Reporting Requirements

3.3.1 Role of the Auditor General

The Auditor General is the auditor of the Summary Financial Statements of the

Province of British Columbia. The Summary Financial Statements are the financial
statements of the government reporting entity. The government reporting entity
consists of ministries, Crown corporations, and other government organizations such as
universities, colleges, school districts, health authorities, and similar organizations that
are controlled by the Provincial government.

In order to provide an opinion on the Summary Financial Statements of the Province,
the Auditor General intends to rely on the work of the auditor pursuant to Canadian
assurance standards. The Auditor will, as auditor of School District No. 50 (Haida
Gwiaii), communicate with the Auditor General concerning his intended reliance.

In order to provide an opinion on the Summary Financial Statements of the Province,
the Auditor General must be assured that the financial statement audit process for
government organizations is sufficient to rely on. In order to obtain this assurance, the
Auditor General will carry out directly a limited number of audits and will participate,
to varying degrees, in some other audits. In some cases, the Auditor General will be
extensively involved in the planning, examination and reporting phases of the audit. The
involvement of the Auditor General will supplement, not replace, the work of the
Auditor and will not relieve nor interfere with the Auditor’s duties to the Board.

The Auditor General will consult with School District No. 50 (Haida Gwaii) about the
level of involvement expected for each year’s financial audit. School District No. 50
(Haida Gwaii) will advise the Auditor each year about the expected level of involvement
of the Auditor General in that year's financial audit.

3.3.2 Supplemental Financial Information Assurance

In preparing these financial statements, the Office of the Comptroller General relies on
specific supplemental financial information that is provided by School District No. 50
(Haida Gwaii). As part of the audit of the financial statements of School District No. 50
(Haida Gwaii), the Audit Firm will be required to perform a review of this information
in order to provide the Auditor General with the assurance that the information is
reasonable in all material respects. This review is required for all significant
organizations. The organization is said to be significant where the total
assets or total expenses exceed $50 million (or may exceed $50 million
during the year of audit).




3.3.3 Subsequent Events Assurance

With respect to the audit of the financial statements of School District No. 50 (Haida
Gwaii), the Audit Firm will also be required to perform subsequent event procedures as
the Auditor General's audit of the Province's Summary Financial Statements is nearing
completion. These procedures are typically completed up to the second Friday of june
each year (“Subsequent Events Date”); however, this date may be subject to revision.
This assurance is required for all significant organizations [as defined in 3.3.1
above]. Subsequent events assurance procedures would likely include:

a.

Reading any financial reports prepared by School District No. 50 (Haida Gwaii)
subsequent to its year-end date. Agree them to the accounting records where
appropriate, and ensure that the accounting principles used were consistent with
those employed in the Haida Gwaii School District’s most recent audited
financial statements.

Making enquiries of responsible officials as to any material transactions, including
related party transactions, occurring during the period from Haida Gwaii School
District’s year-end date to the Subsequent Events Date between School District
No. 50 (Haida Gwaii), Province of British Columbia and/or other entities being
included in the Province's Summary Financial Statements, and report details that
(no such/the following) transactions occurred.

Reading minutes of meetings of the governing Board of Education of School
District No. 50 (Haida Gwaii) and their important committees for the period
from Haida Gwaii School District’s year-end date to the Subsequent Events
Date.

Making enquiries of responsible officials as to whether there have been any
events during the period from Haida Gwaii Schoot District's year-end date to
the Subsequent Events Date, which would have a material effect upon the
financial position or the results of operations of School District No. 50 (Haida
Gwaii).

Obtaining a letter of management representation from School District No. 50
(Haida Gwaii) officials and a letter regarding any outstanding legal matters from
its lawyers as of the Subsequent Events Date.

3.4 Key Audit Dates

The key audit dates are as follows:
Entrance conference April/May
Completion of interim audit work May
Completion of year-end field work End of July/Early August
Submission of audit adjustments and draft findings Last week of August
Exit conference Late August/Early September
Issuance of reports Second week of September




3.5 Management Letter

The Auditor is expected to provide a management letter that identifies areas of concern or
weaknesses encountered in the examination of the financial statements of the public body,
recommendations for improvement, and management’s response to the concerns raised.

The auditor’s report to the Board of Education should include the management letter and
management'’s response.

A request for a copy of the management letter will be included in the annual reliance letter
sent by the Auditor General to all public body auditors.

Information about School District No. 50 (Haida Gwaii)

4.1 Description

The Board of Education of School District No. 50 (Haida Gwaii) is incorporated under
authority of the School Act of British Columbia.

Its mission is to enable learners to develop their individual potential and to acquire the
knowledge, skills and attitudes needed to contribute to a healthy society and a prosperous and
sustainable economy.

Additional information on the Haida Gwaii School District can be obtained from their website
at www.sd50.bc.ca.

4.2 Organization Chart
An organization chart is attached as Appendix A.
4.3 Financial Magnitude

Copies for recent financial statements and operating budgets for School District No. 50 (Haida
Gwaii) are available at http://www.sd50.bc.ca. In addition to the financial information
contained in the statements, the following information will be of interest and consists of
estimated activity for the fiscal year ending June 30, 2014.

(a) Payroll $7,796,607

(b) Invoices paid $498.816

(c) Types of Inventories Nil

(d} Other relevance information Annual operating budget $10,050,198




4.4 Key Financial Systems

School District No. 50 (Haida Gwaii) currently uses computerized systems for for all major
administrative areas.

4.5 Audit Responsibility
The overall responsibility for the audit rests with Shelley Sansome, Secretary Treasurer.
4.6 Work Done by Haida Gwaii School District Staff

The staff of Haida Gwaii School District prepares the financial statements as well as the
normal reconciliations and analyses identified by the audit firm as necessary for the
completion of the financial audit.

4.7 Audit/Finance Committee
Schoot District No. 50 {Haida Gwaii) does not presently have an Audit/Finance committee.
4.8 Internal Audit

School District No. 50 (Haida Gwaii) does not have an internal auditor.




REQUEST FOR PROPOSALS
TERMS AND ADMINISTRATIVE REQUIREMENTS

l. Definitions
Throughout this Request for Proposals, the following definitions apply:

a. “Contract” means the written agreement resuiting from this Request for Proposals
executed by School District No. 50 (Haida Gwaii) and the Auditor.

b. “Auditor” means the successful Proponent to this Request for Proposals who enters into a
written contract with School District No. 50 (Haida Gwaii).

c. “must’ or “mandatory” means a requirement that must be met in order for a proposal to
receive consideration.

d. “Proponent” means an individual or a company that submits, or intends to submit, a
proposal in response to this Request for Proposals.

e. “Request for Proposals” or “RFP" means the process described in this document.

f. “should” or “desirable” means a requirements having a significant degree of importance to
the objectives of the Request for Proposals.

2, Terms and Conditions

The following terms and conditions will apply to this Request for Proposals. Submission of a
proposal in response to this Request for Proposals indicates acceptance of all the terms that follow
and that are included in any addenda issued by the Haida Gwaii School District. Provisions in
proposals that contradict any of the terms of this Request for Proposals will be as if not written
and do not exist.

3. Enquiries

All enquiries refated to this RFP are to be directed, in writing, to the contact person identified on
the front page of this RFP. Information obtained from any other source is not official and should
not be relied on. If information additional to that disclosed in the RFP is supplied, it will be provide
to all persons receiving the RFP. Enquiries must be communicated to the contact person at least
five days prior to the RFP closing date.

4, Information Meeting
If required an Informational Meeting will be scheduled for interested parties.
Attendance is optional. Questions will be accepted at the Information Meeting, However,

questions of a complex nature, or questions where the questioner wishes anonymity, should be
forwarded in writing, prior to the meeting, to the contact person.

A transcript or minutes of the meeting will be distributed to all persons attending the meeting or
requesting a copy of the transcript or minutes of the meeting.

5. Closing Date and Time

One complete copy of each proposal must be received by 2:00 p.m., on Friday, November 21,
2014 at:




Mail: Courier/Hand Delivery:

School District No. 50 (Haida Gwaii) School District No. 50 (Haida Gwaii)
P.O. Box 69 107 3™ Avenue

Queen Charlotte, BC Queen Charlotte, BC

VOT 150 VOT 150

Attention: Shelley Sansome Attention: Shelley Sansome

Phone: (250) 559-8471 (ext. 103) Phone: (250) 559-8471 (ext. 103)

Proposals must not be sent by facsimile or e-mail. Proposals and their envelopes should be clearly
marked with the name and address of the proponent, and the words "Proposal for Financial Audit
Services for School District No. 50 (Haida Gwaii)."

6. Late Proposals

Proposals will be marked with their receipt date at the closing location. Only complete proposals
received and marked before the closing time will be considered to have been received on time.

Hard copies of late proposals will not be accepted and will be returned to the Proponent.
Electronic proposals will not be accepted.

In the event of a dispute, the proposal receipt time as recorded at the closing location shall prevail
whether accurate or not.

7. Eligibility

Proposals will not be evaluated if the Proponent's current or past corporate or other interests
may in the Haida Gwaii School District’s opinion, give rise to a conflict of interest in connection
with the audit described in this Request for Proposals. This includes, but is not limited to,
involvement by a Proponent in preparation of this Request for Proposals. If a Proponent is in

doubt as to whether there might be a conflict of interest, the Proponent should consult with the
contact person listed on page | prior to submitting a proposal.

8. Negotiation Delay

If a written Contract cannot be negotiated within thirty days of notification of the successful
Proponent, School District No. 50 {(Haida Gwaii) may at its sole discretion at any time thereafter
terminate negotiations with that Proponent and either negotiate a Contract with the next qualified
Proponent or choose to terminate the Request for Proposals process and not enter into a
Contract with any of the Proponents.

9. Proposal Irrevocability

a. By submission of a clear and detailed written notice, the Proponent may amend or
withdraw its proposal prior to closing date and time. Upon closing time, all proposals
become irrevocable. Proposals shall not be amended in any way after closing.

b. Proposals shall be firm for a period of at least 90 days from the RFP closing date, and shall
be used as the basis for and be included as part of the contractual agreement that will be
entered into with the selected audit firm.




10. Proponents’ Expenses

The Proponent has the sole responsibility for any costs associated with preparing its proposal in
response to this RFP. In no event will the Haida Gwaii School District be responsible for the costs
of preparation or submission of any proposal. Furthermore, the Proponent, by submitting a
proposal, agrees that it will not claim damages, for whatever reason, relating to the Agreement or
in respect of the competitive process, in excess of an amount equivalent to the reasonable costs
incurred by the Proponent in preparing its proposal. The Proponent, by submitting a proposal,
waives any claim for loss of profits if no agreement is made with the Proponent.

I1. Limitation of Damages

Further to the preceding paragraph, the Proponent will not claim damages, for whatever reason,
relating to the Contract or in respect to the competitive process, in excess of an amount
equivalent to the reasonable costs incurred by the Proponent in preparing its proposal and the
Proponent, by submitting a proposal waives any claim for loss of profits if no Contract is made
with the Proponent.

12, Currency and Taxes
Prices quoted are to be:
a. in Canadian dollars;

b. exclusive of all applicable taxes.

I13. Acceptance of Proposals
a. This Request for Proposals should not be construed as an agreement to purchase goods or
services. School District No. 50 (Haida Gwaii) is not bound to enter into a Contract with
the Proponent. Proposals will be assessed in light of the evaluation criteria. The Haida
Gwaii School District will be under no obligation to receive further information, whether
written or oral, from any Proponent.

b. Neither acceptance of a proposal nor execution of a Contract will constitute approval of
any activity or development contemplated in any proposal that requires any approval,
permit or license pursuant to any federal, provincial, regional district or municipal statute,

regulation or by-law.

I14. Definition of a Contract

Notice in writing to a Proponent that it has been identified as the successful Proponent and the
subsequent full execution of a written Contract will constitute a Contract for the services and no
Proponent will acquire any legal or equitable rights or privileges relative to the services until the
occurrence of both such events.

I5. Contract

By submission of a proposal, the Proponent agrees that should its proposal be successful the
Proponent will enter into a Contract with School District No. 50 (Haida Gwaii) in accordance with
the terms set out in Appendix D.

16. Liability for Errors
While the Haida Gwaii School District has used considerable efforts to ensure information in this




Request for Proposals is accurate, information contained in this Requests for Proposals is supplied
solely as a guideline for Proponents. The information is not guaranteed or warranted to be
accurate by School District No. 50 (Haida Gwaii), nor is it necessarily comprehensive or
exhaustive. Nothing in this Request for Proposals is intended to relieve Proponents form forming
their own opinions and conclusions with respect to the matters addressed in the Request for
Proposals.

17. Modification of Terms

School District No. 50 (Haida Gwaii) reserves the right to modify the terms of this Request for
Proposals at any time in its sole discretion. This includes the right to cancel this Request for
Proposals at any time prior to entering into a Contract with the successful Proponent.

18. Ownership of Proposals

All proposals submitted become the property of School District No. 50 (Haida Gwaii). They will
be received and held in confidence by the Haida Gwaii School District, subject to the Freedom of
Information and Protection of Privacy Act and this Request for Proposals. To request documentation
confidentiality, respondents must submit a covering letter with their proposal, detailing the
specifics of their request.

19.  Use of Proposals

Any portion of this document, or any information supplied by the Haida Gwaii School District in
relation to this Request for Proposals may not be used or disclosed for any purpose other than for
the submission of proposals. Without limiting the generality of the forgoing, by submission of a
proposal the Proponent agrees to hold in confidence all information supplied by School District
No. 50 (Haida Gwaii} in relation to this Request for Proposals.

20. No Lobbying

Proponents must not attempt to communicate directly or indirectly with any employee, contractor
or representative of the Haida Gwaii School District, including the evaluation committee or with
members of the public or the media, about the project described in this Request for Proposals or
otherwise in respect of the Request for Proposals, other than as expressly directed or permitted
by the Haida Gwaii School District.

21. Collection and Use of Personal Information

Proponents are solely responsible for familiarizing themselves, and ensuring that they comply, with
the laws applicable to the collection and dissemination of information, including resumes and other
personal information concerning employees and employees of any subcontractors. If this RFP
requires Proponents to provide the Haida Gwaii School District with personal information of
employees who have been included as resources in response to this RFP, Proponents will ensure
that they have obtained written consent from each of those employees before forwarding such
personal information to School District No. 50 (Haida Gwaii). Such written consents are to
specify that the personal information may be forwarded to the Haida Gwaii School District for the
purposes of responding to this RFP and use by the Haida Gwaii School District for the purposes
set out in the RFP. School District No. 50 (Haida Gwaii) may, at any time, request the original
consents or copies of the original consents from Proponents, and upon such request being made,
Proponents will immediately supply such originals or copies to the Haida Gwaii School District.
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22.  Debriefing

At the conclusion of the Request for Proposals process, all Proponents will be notified.
Unsuccessful proponents may request a debriefing meeting with the Haida Gwaii School District.

EVALUATION AND SELECTION PROCESS

Evaluation of proposals will be by a committee formed by the Haida Gwaii School District and may
include employees and contractors of School District No. 50 (Haida Gwaii). All personnel will be
bound by the same standards of confidentiality.

l. Mandatory Requirements

The following are mandatory requirements. Proposals not clearly demonstrating that they meet all
of the mandatory requirements will receive no further consideration during the evaluation process.

a. One complete copy of the proposal must be received by mail or presented by 2:00 p.m. on
Friday, November 21, 2014 to:

Shelley Sansome, Secretary Treasurer
107 3™ Avenue, P.O. Box 69
Queen Charlotte, BC
VOT 150
b. The proposal must include a signed Transmittal form (Appendix C) and it must be signed by
a person or persons authorized to sign on behalf of the Proponent.

c. The proponent must be authorized to provide financial statement audit services in the
British Columbia.

d. The proposal must be in English and must not be sent by facsimile or e-mail.

e. The Proponent must provide written confirmation of the proponent’s independence and
that the proponent has no confiict of interest related to School District No. 50 (Haida

Gwaii) as detailed below.
The Proponent must include two statements concerning independence as follows:

+  Confirming that any non-audit services performed by the firm for the Haida
Gwaii School District will neither prejudice the independence implicit in an audit
engagement nor be in conflict of interest under any governing code of
professional ethics;

«  Confirming that the firm is not economically dependent on the revenues derived
from the audit; or

+ Considering and documenting the effect on independence when the revenues
from the audit exceed fifteen percent (15%) of the gross fees of the practice or
audit firm.

The audit firm must disclose information where they think there may be a conflict of
interest (or state that there is no conflict of interest), including:

Information on the firm’s partners, managers and members of their immediate
family who are on the Board of Education of School District No. 50 (Haida
Gwaii) or in a senior management capacity with the Haida Gwaii School District.
Appendix B includes the names of Board members and Haida Gwaii School
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1.

District senior management. (“Immediate family” is defined as an individual's

spouse and those dependent on the individual or the individual's spouse,

whether related or not.)

+ Clients of the firm who engage in significant activity with School District No.

50 (Haida Gwaii). {Small jurisdictions only)

« Clients or agents of the firm who are members of the Board or senior

management of the Haida Gwaii School District.

+  Any other information that should be provided to the Board of Education and

the Auditor General that may influence the consideration of the audit firm’s

proposal.

Selection Criteria

Proposals meeting the mandatory requirements will be assessed against the following selection

criteria:

a.

Capability of the proposed audit firm and audit team;

b. Proposed audit strategy; and

C.

Price.

School District No. 50 (Haida Gwait) is aware of the benefits that can arise from a good quality
audit. Accordingly, attributes concerning quality of the firm and audit team, and proposed audit
strategy, are emphasized below. The following criteria must be specifically addressed in the
proposal submission. Failure to address ali factors will impair the proposal and the Haida Gwaii
School District will not be obliged to seek clarification or inclusion of vague or incomplete
information in making its selection. The lowest proposal in terms of all-inclusive maximum cost
will not necessarily be accepted.

Include resumes of the senior members of the proposed audit team.

Suggested
Point Range
Capability of Audit Firm and Audit Team 45%
(a) the location and overall size of the firm, the experience and current 7
capabilities of its partners, managers and staff in the audit of organizations
similar to the Haida Gwaii School District, as well as that of additional staff
required by the firm to carry out the audit;
(b) how the firm invests in the development of staff and methods for 3
undertaking public sector audits;
(c) the proposed audit team’s degree of familiarity with the extensive body of 3
authoritative literature that is unique to the public sector;
the proposed audit team’s experience in the audit of similar organizations 13

(@)

and in other government corporations and other public bodies, and details of
skills or experience which are directly relevant to the capacity of the team to
conduct the audit of School District No. 50 (Haida Gwaii);
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