From: Johanne Young jyoung@sd50bcca &
Subject: Fwd: Quote outtine
Date: April 25, 2016 at 1:47 PM
To: Shelley Sansome - Work ssansome@sd50 be.ca

Quote Attachment

~-—- Forwarded message ----------
From: <windsor@ hars com:

Date: Mon, Apr 25, 2016 at 12.30 PM
Subject: Re: Quote outline

To: Johanne Young <jyoung @sd5Q.be.ca>

Dear Johanne,

Please find the quotation for the 2 high schools and 4 elementary schools in your district attached.

I will call to see if there's anything else that you might require.

Best regards,

Min Li
Harts Systems Ltd

On Sat, 23 Apr 2016 14:07:55 -0700, Johanne Young <jyoung @ sd50 be.ca> wrote:

Helio Min, any chance you can provide an approx. quote for the District? I'l be presenting to the Board on Tuesday night
regarding the functioning-limiting issues of MyEd. The Trusteas and PVPs all have been given and emaill that included you
quote for GMD, however I've been told MyED system is at 68000 per year for the District (BCesis cost us 150K minimum)
and that wouldn't include each school portion of the annual service fees. | think if they are going 1o allow a switch it would
be for the entire district.

Let me know if this is something you can accommadate . we have 2 Secondary schools (st. 144 and 110) and 4 Elem
schools highest population is 135 - lowest is about 30.

Thank you.

Johanne Young
Administrative Assistant, George M. Dawson Secondary

On Apr 19, 2016, at 3:12 PM, windsor@harts com wrote:
Hi Johanne,

I'm currently discussing your email with the decision-makers here at Harts, I will get
back to you by tomorrow with a quotation.

Best regards,

Min T3

Al d L
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Harts Systems Ltd

On Tue, 19 Apr 2016 14:40:59 -0700, Johanne Young <jyoung@sd50.bc.ca> wrote:

Hi Min, we have a Board / Budget meeting rescheduled for April 26th. if you would
send a new quote I will present it to the Board.

After this weekend updates My Ed is currently contaminating term 3 report card
marks directly into student transcripts; allowing other schools term comments into
current term reports for students who moved; it's allowing teachers access to the
Transcript system directly where they could change a mark from the past. It's
completely a mess and it's unbelievable we are trying to salvage this.

—I'll give it another push to get a decent program....The Harts programs into this
district.

Johanne Young

Administrative Agistant

George M. Dawson Secondary School, Haida Gwaii

If your actions inspire others 1o dream more, learn more, do more and become more, you are a leader.  John Quincy
Adams

This inessage is intended only for the listed recipients, the information a person is exposed to is confudential and nust remain that way. It
may conlain privileged or confidential information. Any unauthorized disclosurc is strictly prohibited. {f you have received this message in
error please notify me immediately then delete the original message. Thank you.

Johanne Young
Administrative Apistant
George M. Dawson Secondary School, Haida Gwaii

If your actions inspire others to dream more, learn more, do more and become more, you are o leader.  John Quincy Adams

This message is intended only for the listed recipients, the information a person is exposed to is confidentinl and must remain that way. 1! may contain privileged or
confidential information. Any unauthorized disclosure is strictly prohibited. If you have received this message in ervor please notify me immeidiately then delete the
original message. Tharnk you.

"A"s PO Box 52256 RPO Tedophone: (604] 990-0101  Tod-froe phone:  1-868-734-1119
Lyrnemour Fax; (6040004763  Toidmae tax 1-800-668-0577
North Vencouver, BC E-mail: windgonBhatacom  Wekc www harls com

Canada VTJ3IVS

TO: Johenno Young
Srhent Nistricd 450 (Hairls Gasiiman
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H AR' PO Box 52255 RPO Telaphone: {604} 990-9101 Toll-free phone:  1-888-734-1119
Lynnmour Fax: (604) 8094783  Toll-free fax: 1-800-668-0522

North Vancouver, BC E-mail: windsor@harts.com Web: www.harts.com
Canada V7J 3v5

TO: Johanne Young
School District #50 (Haida Gwaii/Queen
Charlotte)
Box 69
Queen Charlotte City, BC VOT 180

Phone: 1 (250) 559-8471
Fax: 1 (250) 559-8849

DATE: April 25, 2016 QUOTATION # 108927
Quantity Description Cost
Total 2 High School Packages $ 5,460.00

4 Elementary School Packages 7.272.00
Sub-total 812,732.00
PST (7%) 891,24
GST (5%) 636.60
TOTAL annual software license 814,259.84
DETAILS
Two TESS High Scheool Packages comprising: $ 2,730.00
| SchedExpert

TESS Enrollment

TESS Attendance

TESS Class lists

TESS Grade reporting

TESS Transcripts

TESS BC 1701

' TESS BC 1704

TESS BC TRAX

WebTESS - web-based interface

Four TESS Elemantary School Packages comprising: $ 1,818B.00
TESS Enrollment
TESS Attandance
TESS Class lists
TESS Grade reporting
TESS BC 1701
TESS BC 1704
WebTESS - web-based interface

| Harts Systams Ltd |
| PO Box 52255 RPO Lynnmour |
| North Vancouver, BC |
| Canada V7J 3V5 |

This guotation will remain in effect until: May 25, 2016
Applicable {axes are extra.



Capital Project Funding Agreement

SCHOOL NAME: AGNES L. MATHERS ELEMENTARY
SCHOOL DISTRICT NAME: SCHOOL DISTRICT NO. 50 (HAIDA GWAII)
PROJECT NUMBER: 116228

PROJECT DESCRIPTION: Replace Main Building with Modulars and

Renovate Gymnasium

THIS CAPITAL PROJECT FUNDING AGREEMENT made in duplicate for the Board’s

signature and dated for reference the 21" day of March 2016.

BETWEEN: Her Majesty the Queen in Right of the Province of British Columbia,

represented by the Minister of Education

(the “Ministry™)

OF THE FIRST PART

AND: The Board of Education of School District No. 50 (Haida Gwaii)

(the “Board")
OF THE SECOND PART



Agnes L. Mathers Elementary Project Number: 116228
School District Ne. 50 (Haida Gwaii)

BACKGROUND:

The Board, in accordance with the Project Definition Report, requested funding for this Capital Project.
THE PARTIES AGREE AS FOLLOWS:
1. DEFINITIONS

1.01  In this Capital Project Funding Agreement:

“Board” or “Board of Education” means a board of school trustees constituted under the Schoof Act
[RSBC 1996] c. 412;

"Business Day" means a day, other than a Saturday or Sunday, on which Provincial government offices are
open for normal business in British Columbia;

“Capital Funding Grant™ means a funding grant authorized by the Minister of Finance in accordance with
section 56.1 of the Financial Administration Act [RSBC 1996} c. 138;

“Capital Project™ means the Capital Project described in Schedule A - Project Rationale, Scope and Design
Parameters;

“Certificate of Approval” means the Certificate of Approval described in paragraph 5.04 of this Capital
Project Funding Agreement;

“Eligible Expenditure™ means those expenditure areas more particularly described and listed in Schedule B
- Project Financial Summary;

“Event of Force Majeure” means invasion, rebellion, hostilities, sabotage, government regulations or
controls, Acts of God, strikes, lockouts or labour disputes that are a major disabling event or
circumstance in reiation to the normal operations of the Party concerned as a whole that is beyond
the reasonable control of the Party directly affected and results in a material delay, interruption or
failure by such Party in carrying out its duties, covenants or obligations under this Capital Project
Funding Agreement;

“Guidelines” means the Ministry publication entitled “Capital Asset Management - Project Procurement
Procedures and Guidelines” containing procedures and guidelines for Capital Projects and
includes any revisions or updates of that publication;

“Identified Risks™ means those risks identified in Schedule C - Reserve Items;

“Local Capital Reserve” refers to the Board’s financial account containing local capital funds that may only
be utilized for capita projects;

“Minister” means the Minister of Education, and includes the Deputy Minister of Education and any person
designated by either of them to act with respect to any provision of this Capital Project Funding
Agreement;

“Ministry” means the Ministry ol Education of the Province of British Columbia;
“Ministry of Education Restricted Capital” refers to the Board’s financial account containing any proceeds
from the disposition of capital assets or surplus in respect of a capital project that may only be

utilized by the Board for capital projects and with Minister of Education approval, as per
section 100 (4) and section 156 (10) of the Schoo! Act [RSBC 1996] c. 412, respectively;
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

2.01

2.02

“Ministry Representative” means the Ministry’s representative, as notified in writing 1o the Project Director
from time to time;

“Playground Equipment” means a Canadian Standards Association (CSA}) approved climbing or modular
structure for outside use, and permanently afTixed to the ground.

“Project Definition Report” refers to the Project Definition Report dated September 8, 2015;

“Project Director” means the individual determined by the Board to have appropriate qualifications and
experience, and appointed to be accountable for delivering the Capital Project in accordance with
the terms of this Capital Project Funding Agreement;

“Province” means Her Majesty the Queen as represented by the Province of British Columbia;

“Schools Protection Program” means the risk management program developed and administered by the Risk
Management Branch of the Ministry of Finance, and includes the “Schools Protection
Program Reference Manual™ and any revisions or updates of that publication;

“Temporary Accommodations” means temporary facilities such as portable buildings and associated
services (water, sewer, power), as well as the costs of moving into and out of such facilities;

“Treasury Board” means the Treasury Board established under the Financial Administration Act
[RSBC 1996] c. 138;

“Value Analysis” means the process for identifying major savings in a facility without compromising the
value-for-money, reliability or performance;

SCHEDULES AND PROJECT DEFINITION REPORT

Schedules
The following Schedules form an integral part of this Capital Project Funding Agreement:

Past A - Project Rationale and Scope; and Part B - Design Parameters
Project Financial Summary

Reserve ltems

Project Schedule and Projected Cash Flow

Project Risks Management Plan

Design Aid Sheet

Letters of Understanding or Other Agreements

TOTmDOwW

Reports

Project Definition Report

The Project Definition Report prepared by the Board in conjunction with the Capital Project is deemed 1o
contain representations of the Board that are relied upon by the Ministry and form part of this Capital Project
Funding Agreement. Should there be any inconsistencies between the Project Definition Report and this
Capital Project Funding Agreement, then the wording in this Capital Project Funding Agreement and the
attached Schedules will take precedence.

CPFA (V.5 APRIL 2016) Page 3 of 21



Agnes L. Mathers Elementary Project Number; 116228
School District No. 50 (Haida Gwaii}

3. Not Applicable

4, BOARD CONTRIBUTIONS AND OBLIGATIONS

4.01 Obligations
The Board undertakes to;

a) comply fully with the conditions in paragraph 5.04 of this Capital Project Funding Agreement when
making draws against funds available under the Certificate of Approval;

b) carry out the Capital Project in a manner that ensures:
(i cost-effective design and construction;
(i) delivery of the Capital Project within the budget in Schedule B — Project Financial
Summary and the project timeline in Schedule D - Project Schedule and Projecied Cash

Flow;

(iii) the use of wood as the primary construction material in accordance with the Hood First
Act, 2009 and Regulations.

(iv) all new buildings meet Leadership in Energy and Environmental Design (LEED®) Gold
or equivalent criteria;

(v) competent project management and cost control through all phases of the Capital Project;

(vi) fiscal and management accountability with respect to the Capital Project, in accordance
with the Guidelines;

(vii)  the completed Capital Project meets the project scape, as provided in the Praject Definition
Report and Schedule A ~ Project Rationale, Scope and Design Parameters;

(viii)  ali communication related to the Capital Project conforms to the “Comimunications
Protocol Agreement on Capital and Seismic Projects between the Ministry of Education
and School Districts™, and, as that protocol may be amended from time to time by the
Ministry, the most current version of the protocol must be used;

{ix) for new elementary schools, the provision of appropriate playground site preparation and
Playground Equipment installation; and

{x) that Apprentices will be used in accordance with the *Apprentices on Public Projects in
British Columbia - Policy and Procedure Guidelines”, if the Total Project Budget on Line A
in Schedule B - Project Financial Summary exceeds fifieen million dollars ($15,000,000).

4.02 Procurement and Contributions

The Board will:

a) comply with all policies and best practices of the Province related to Capital Project procurement, as
documented in the “Capital Asset Management Framework and Capital Procurement Checklist™
published by the Ministry of Finance;

b) procure the Capitat Project as a Design-Bid-Build program of construction;

CPFA (V.5 APRIL 20186) Page 4 of 21



Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

c} include in any contracts the standard insurance and indemnification clauses required by the Schools
Protection Program;

d) ensure that the construction contract for the Capital Project separately accounts for each Identified
Risk where there is a “Not to Exceed Contingency™ allocation as included in Schedule C - Reserve
[tems;

e) provide any and all financial contributions that, together with the Provincial funding contribution in

paragraph 5.01 in this Capital Project Funding Agreement, are necessary to complete the Capital
Project as contemplated in this Capital Project Funding Agreement, and more specifically as may
be included on Line H, Line I, Line J, Line K, or Line L of Schedule B — Project Financial
Sumrmary;

) notwithstanding paragraph 5.07, should costs exceed what is provided by the Ministry under
paragraphs 5.01 and 5,02 in this Capital Project Funding Agreement:

(i) require the Project Director 10 immediately notify the Ministry Representative, in writing,
prior to undertaking any additional costs;

(ii) provide first from its own fiscal resources all financial contributions that, together with
the Provincial funding, are necessary to properly complete the Capital Project, which may
include the following options:

(A) allocating funds from its Local Capital Reserve;

(B) with the prior approval of the Minister, allocating funds from its Ministry of
Education Restricted Capital in accordance with section 156 (10) of the
School Act [RSBC 1996] c. 412, where such ministerial approval would be in
addition to any approval granted under paragraph 5.04 of this Capital Project
Funding Agreement; and

©) with the prior approval of the Minister, borrow money in accordance with
section 144 (1) of the School Act [RSBC 1996] c. 412, where such ministerial
approval would be in addition to any approval granted under paragraph 5.05 of
this Capital Project Funding Agreement.

4.03  Project Management
The Project Director will:

a) ensure the Capital Project is completed in a manner consistent with this Capital Project
Funding Agreement, by:

(i) establishing and maintaining effective working relationships with the Ministry
Representative for the purpose of ensuring timely and collaborative efforts in support of
achieving project objectives;

(ii) using fair, transparent and open competition, engaging qualified advisory services, such
as quality assurance professionals, independent qualified cost consultants, and other
expertise as required to meet the terms of this Capital Project Funding Agreement;

(iii) establishing project tracking and reporting capability, consistent with Ministry

requirements, for the purpose of maintaining effective cost, scope, schedule and risk
management controls;
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 {Haida Gwaii)

4.04

CPFA (V.5 APRIL 2016)

(iv)

)

(vi)

{vii}

(viii)

Reporting

managing the project schedule to achieve the dates as included in Schedule D - Project
Schedule and Projected Cash Flow. For ease of reference the milestones end dates are
listed below:

(A) Design Development — March 31, 2016
(B) Construction Docutments — April 30, 2016
(C) Building Permit — May 2, 2016

(D) Tender Close — May 15, 2016

(E) Contract Award — May 31, 2016

(F) Construction Start - June 6, 2016

{G) Occupancy — September 6, 2016

(H) Final Completion — Qctober 14, 2016

immediately notifying the Ministry Representative, in writing, should any circumstance
be encountered that may impact project costs or schedule and include in the writien
notification a description of the circumstance; an explanation as to why the change was
not foreseeable; and an outline of the steps the Project Director is taking to address the
changed circumstance and estimated impact to the project cost and schedule.

if the Total Project Budget on Line A in Schedule B - Project Financial Summary exceeds
ten million dollars ($10,000,000):

(A) completing an independent Value Analysis on the Capital Project in a manner
consistent with the procurement method; and

(B) making the report available to the Ministry upon request.

implementing the Board’s key obligations under this Capital Project Funding Agreement
in a timely manner to facilitate the project schedule as included in Schedule D - Project
Schedule and Projected Cash Flow; and

upon completion of the Capital Project, advising the Ministry Representative of the
availability and disposition of Temporary Accommodations.

The Project Director will provide the Ministry Representative:

a)

b)

)

Monthly Construction Progress Reports, as included in Schedule H - Reports, within five (5)
Business Days of the end of each month; as the format of this report may be amended from time to
time, the most current version provided by the Ministry must be used;

the following reports, no later than six (6) months afier the date of substantial completion of the
Capital Project:

(i)
(i)
(iit)

a revised Design Aid Sheet for the school affected by the Capital Project;
architectural “as-built” floor and site plans for the Capitat Project;

a Notice of Project Account Closure, as included in Schedule H - Reports, when funds
from all funding sources have been disbursed; and

other reports relating to the Capital Project, as may be requested by the Ministry.

Page 6 of 21



Agnes L. Mathers Eiementary Project Number: 116228
School District No. 50 (Haida Gwaii}

4.05 Insurance and Indemnification

The Board will:

a) comply with the requirements of the Schools Protection Program respecting capital construction
projects;

b) indemnify and save harmless the Province and its employees and agents from and against any

losses, claims, damages, actions, causes of action, costs and expenses that the Province or any of
its employees or agents may sustain, incur, suffer or be put to at any time, either before or after
this Capital Project Funding Agreement ends, which are based upon, arise out of or occur, directly
or indirectly, by reason of, any act or omission by the Board or by any of its agents, employees,
officers, directors, or contractors with respect to the Capital Project.

S. PROVINCIAL FUNDING CONTRIBUTIONS AND OBLIGATIONS
501  Capital Plan Funding

The Ministry will:
8) provide to the Board capital funding to be used for the purposes of the Capital Project in the amount of
Three million one hundred seventy-nine thousand four hundred ninety-four dollars ($3,179,494)

as included on Line G under Funding Source in Schedule B ~Project Financial Summary. This
amount includes the base funding amounts for Identified Risks set out under the heading “Fixed
Allocation” in Schedule C — Reserve ltems;

b) in the event of future increases 1o the costs of the Capital Project occurring between the date of this
Capital Project Funding Agreement end the date of tender closing for the Capital Project as set
out in Schedule D — Project Schedule and Projected Cash Flow, provide to the Board
additional capital funding up to a maximum amount of

One hundred eighty-two thousand eight hundred sixty-four dollars (5782,864)

as included on Line N of Schedule B - Project Financial Summary. This maximum amount is the
Estimated Economic Adjustment Amount under Schedule C - Reserve ltems that may be accessed
by the Board, provided that:

(i) the determination of the actual cost increase will be based on the most current
Ministry-approved lacation factor at the time of tender closing;

(ii) the adjustment will be applied to the Total Project Budget Eligible for Economic
Adjustment as included on Line B of Schedule B — Project Financial Summary;

(i) on no account will the increase in capital funding exceed the maximum amount allocated
under this subparagraph (b);

(iv) if there is a disagreement between the Parties as to the increase in capital funding, the
Project Director must notify the Ministry Representative of the disagreement, in writing;

V) the Ministry will render a decision within ten (10) Business Days of receiving the written
notification; and

(vi) either Party may request the assistance of an independent cost consultant appointed by

mutual agreement of the Parties and paid for from the Post-Construction Audit amount
included in the “Not o Exceed” Contingency in Schedule C — Reserve Items.
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

5.02

€)

d)

e)

in the event of decreases to the costs of the Capital Project occurring between the date of this
Capital Project Funding Agreement and the date of tender closing for the Capital Project as set
out in Schedule D - Project Schedule and Projected Cash Flow, then the Total Project
Budget as included on Line A in Schedule B — Project Financial Summary will be adjusted,
provided that:

§)] the determination of the actval cost decrease will be based on the most current Ministry-
approved location factor at the time of tender closing;

(ii) the adjustment will be applied to the Total Project Budget Eligible for Economic
Adjustment as included on Line B of Schedule B — Project Financial Summary;

(iii) if there is a disagreement between the Parties as to the decrease in capital funding, the
Project Director must notify the Ministry Representative of the disagreement, in writing;

(iv) the Ministry will render a decision within ten (10) Business Days of receiving the written
notification; and

(v) either Party may request the assistance of an independent cost consultant appointed by
mutual agreement of the Parties and paid for from the Post-Construction Audit amount
included in the “Not to Exceed” Contingency in Schedule C — Reserve ltems.

the provision of funding as outlined in these subparagraphs (a) to (c) is subject to Ministry
approval of a pre-tender project budget and unit rate review, to include project scope confirmation,
pre-tender cost estimate, analysis of changes to the location factor, and proposed updated
Schedule B - Project Financial Summary, as completed by a qualified independent cost consultant
once project design has been completed and before tenders for construction or Requests for
Proposals may be advertised;

the Ministry will render a decision within ten (10) Business Days of receiving the pre-tender
package;

Capital Plan Funding — Risk Reserves

The Project Director will implement the Project Risks Management Plan, included as Schedule E - Project
Risks Management Plan. If circumstances arise that may require the use of the “Not to Exceed”
Contingency, the Project Director must:

1)

b)

€)

d)

immediately notify the Ministry Representative in writing, as soon as the Project Director identifies
there is the potential for any of the “Identified Risk” items to exceed the “Fixed Allocation™ amount
identified in Schedule C - Reserve ltems;

provide to the Ministry Representative, in writing, the justification and estimated cost related to the
additional risk, and a list of the steps taken by the Project Director to mitigate the additional risk;

subject to these subparagraphs (a) and (b), the Ministry Representative may consider the Project
Director’s request to access the “Not to Exceed” Contingency;

the Ministry Representative will not consider the Project Director’s request to access the “Noi to
Exceed” Contingency for items not identified in Schedule C — Reserve ltems;
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

5.03

5.04

5.05

€) if there is a disagreement between the Parties as to the “Not to Exceed” Contingency, the Project
Director must notify the Ministry Representative of the disagreement, in writing;

)] the Ministry will render a decision within ten (10) Business Days of receiving the written
notification;

E) either Party may request the assistance of an independent cost consultant appointed by mutual
agreement of the Parties and paid for from the Post-Construction Audit amount included in the
“Not to Exceed” Contingency in Schedule C - Reserve llems;

h) if the use of “Not to Exceed” Contingency is approved by the Ministry, the Board must make
immediate application to the Ministry; and

i) notwithstanding this subparagraph (c), the Ministry will not approve, throughout the life of the
project, an amount in excess of

Four hundred twenty-five thousand dollars ($425,000)
for Risk Reserve ltems.
Capital Funding Grant

The Ministry will provide the capital funding in paragraph 5.0t of this Capital Project Funding Agreement in
the form of a Capital Funding Grant.

Certificate of Approval

Payment of a Capital Funding Grant is subject to the Ministry issuing a Certificate of Approval in accordance
with Treasury Board policies and directives, and to the following conditions:

a) on no account must the Board make a draw against funds available under a Certificate of Approval,
uniess the draw is reimbursement for Eligible Expenditures properly incurred by the Board in
connection with the Capital Project;

b) the Ministry may modify or withhold a Capital Funding Grant and applicable Ceriificate of Approval, or
any portion thereof, in the event the Board fails to observe, perform and comply with any provision of
this Capital Project Funding Agreement or if, in the opinion of the Ministry, there has been a material
change in the Capital Project including, without limitation, the matters refetred to in
subparagraph 4.03 (a)(v) of this Capital Project Funding Agreement;

c) the Board will comply with all applicable policies or directives of the Treasury Board respecting
Capital Funding Grants; and

d) any unexpended funds from paragraph 5.01 of this Capital Project Funding Agreement will be held
by the Board as Ministry of Education Restricted Capital funds.

Ministry of Education Restricted Capital
The provision of funding under paragraph 5.01 is subject to the Board allocating
Not applicable

to the Capiial Project from its Ministry of Education Restricted Capitat as included on Line H under
Schedule B - Project Financial Summary;
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

5.06

5.07

5.08

5.09

6.01

Other Funding Sources

a) The provision of funding under paragraph 5.01 of this Capital Project Funding Agreement is
subject to the Board allocating

Two hundred thousand dollars ($200,000)

to the Capital Project from other funding sources as included on Lines J and K under Schedule B -
Project Financial Summary. Furthermore, the Board must expend any funds identified above prior to
accessing funds provided by the Ministry under parugraph 5.01 of this Capital Project Funding
Agreement.

Borrowing

The provision of funding in paragraph 5,01 of this Capital Project Funding Agreement is subject to the Board
borrowing

Not Applicable
for the Capital Project as inciuded on Line I under Schedule B — Project Financial Summary.
Delays by Ministry

The Ministry will implement its key obligations in paragraphs 5.0 and 5.09 of this Capital Project Funding
Agreement in a timely manner to facilitate the project schedule as included in Schedule D - Project
Schedule and Projected Cash Flow. If the project schedule as inchuded in Schedule D — Project Schedule
and Projected Cash Flow is unduly affected due to activities of the Ministry, then as established between
the Board and the Ministry, an appropriate adjustment to the funding in subparagraph 5.01 (a) of this
Capital Project Funding Agreement will be made by the Ministry to permit the Capital Project 1o proceed
on a revised schedule. No such adjustments will be made for any delays caused by the Board.

Appropriation

Notwithstanding any other provision of this Capital Project Funding Agreement, the payment of funds by
the Ministry to the Board, pursuant to this Capital Project Funding Agreement, is subject to the provisions
of the Financial Administration Act (the “Act™), which makes that payment obligation subject to:

a) there being sufficient monies available in an appropriation, as defined in the Act, to enable the
Ministry, in any fiscal year or part thereof when any payment of money by the Ministry to the
Board falls due pursuant to this Capital Project Funding Apgreement, to make that payment; and

b) Treasury Board not having controlled or limited, pursuant to the Act, expenditure under any
appropriation referred to in this subparagraph (a).

FORCE MAJEURE

In the event of Force Majeure:

a) the Project Director will immediately notify the Ministry Representative, in writing, and provide
the justification and estimated cost related to the Force Majeure, and a list of the steps taken by the
Project Director to mitigate the impacts of the Force Majeure.

b) the Ministry Representative will meet with the Project Director to outline a course of action within
five (5) Business Days of being notified of the Force Majeure;
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

c) the course of action must be agreed to by both Parties,
d) either Party may request the assistance of an independent cost consultant appointed by mutual
agreement of the Parties and paid for from the Post-Construction Audit amount included in the
“Not to Exceed” Contingency allocation in Schedule C — Reserve ltems.
e} the Ministry will not approve any expenditure incurred prior to the agreed course of action unless the
Project Director can demonstrate that the costs were incurred for the preservation of life or safety.
7. NOTICE

7.01 Contacts

Any notice or communication required or permitted to be given under this Capital Project Funding Agreement
will be in writing and will be considered to have been sufficiently given if delivered by hand or transmitted by
facsimile or electronic transmission to the address, facsimile number or electronic mail address of the contact
for each Party as set out below:;

a)

b)

if to the Board:

Address: School District No. 50 (Haida Gwaii), PO Box 69, Queen Charlotte City, BC, VOT 180
Attention: Shelley Sansome, Secretary-Treasurer

Facsimile: 250-559-8849

Email: ssansome(disd50.be.ca

if to the Ministry Representative:

Address: PO Box 9151 Stn Prov Gowt, Victoria BC, VEW 9H1
Attention: John Woycheshin, Regional Director

Facsimile; 250-953-4985

Email: John. Woycheshini@'gov.be.ca

or to such other address, facsimile number or electronic mail address as any Party may, from time to time,
designate in the manner set out above.

7.02  Correspondence

Any such notice or communication will be considered to have been received:

a)

b)

if delivered by hand during business hours (and in any event, at or before 5:00 p.m. local time in
the place of receipt) on a Business Day, upon receipt by a responsible representative of the
receiver, and if not delivered during business hours, upon the commencement of business hours on
the next Business Day;

if sent by facsimile transmission during business hours (and in any event, at or before 5:00 p.m.
local time in the place of receipt) on a Business Day, upon the sender receiving confirmation of
the transmission, and if not transmitted during business hours, upon the commencement of
business hours on the next Business Day following confirmation of the transmission; and
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Agnes L. Mathers Elementary Project Number: 116228
Scheol District No. 50 (Haida Gwaii)

c) if sent by electronic transmission during business hours (and in any event, at or before 5:00 p.m.

local time in the place of receipt) on a Business Day, upon receipt, and if not delivered during
business hours, upon the commencement of business hours on the next Business Day, provided that:

(i) the receiving Party has by hand delivery, by facsimile transmission, or by electronic
transmission, acknowledged to the notifying Party that it has received such notice; or

(i) within twenty-four (24) hours after sending the notice, the notifying Party has also sent a
copy of such notice to the receiving Party by hand delivery or facsimile transmission.

7.03 Delivery by mail

Delivery by mail will not be considered timely notice under this Capital Project Funding Agreement.

7.04  Contact Changes

In the event the contact for either the Ministry or the Board changes, then the Parties must be notified
within five (5) Business Days of that change.

IN WITNESS WHEREQOF the Parties have executed this Capital Project Funding Agreement, in duplicate, as of the
day and year first above written.

SIGNED on behalf of Her Majesty the Queen )
in Right of the Province of British Columbia )
by a duly authorized designate of the )

Minister of Education )

For the Minister of Education

Name (Print)

Title

Date Signed (Month/Day/Year)}

SIGNED on behalf of the Board of Education
of School District No. 50 (Haida Gwaii) by its
duly authorized signatories )

St et

Authorized Signatory (Board of Education Chair)

Name (Print)

Authorized Signatory (Secretary Treasurer)

Name (Print)

Date Signed (Month/Day/Year)

CPFA (V.5 APRIL 2016} Page 12 of 21



Agnes L. Mathers Elementary

School District No. 50 (Haida Gwaii}

SCHEDULE A

Project Number: 116228

PART A - PROJECT RATIONALE AND SCOPE

School Name:
Project No:

Project Description:

1.1 Rationale

1.2 Options Considered

1.3 Scope

1.4 Design Parameters

CPFA (V.5 APRIL 2016)
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

SCHEDULE A
PART B - DESIGN PARAMETERS



Agnes L. Mathers Elementary/Junior Secondary School March 11, 2016

406 Copper Bay Road, Sandspit, BC
Replace Main Building with Modulars and Renovate Gymnasium
for SCHOOL DISTRICT #50 (Haida Gwali, Queen Charlotte)

SCHEDULE A (part B) DESIGN PARAMETERS

D N PARAM
Subject to the Ministry of Education’s policies, procedures and guidelines the school shall be
designed and constructed within the following cost allowances and factors.

Nominal Capacity: 20K/50 Students Grades K-7 plus e-school Gr 8-12, 1 §/5
Design Aid Sheet Summary
Modular Addition 668 m2
Remalng Gymnasium 550 m2
m2
Maximum Building Area: 1,218 m2
Quantity Survey Date: March-16
Location Factor Date: October-15
Cost Factors: Base Measure
Base Unit Rate: $1,765.00 |$/m2
Air Conditioning Adjusmtent:
Project Size Factor: 1.0500
Location Factor: 1,967 {2nd Quarter 2015 (October)
Ground Factor: 0.0%|Calculated - see Estimate Summary
Project Unit Rate (new space): $2,330.05
Project Unit Rate {renovations):
Equipment Allowance (new space): 13.0%|x 25% for REPL, Not in NLC
Equipment Allowance (renovations):
Freight Equipment Allowance: 1.733
Consultants Fees (new space): 11.000%|Adjusted for Size
Consultants Fees (renovations) 16%
Unit Rate $1,765.00
Freigh Allowance 73.30%
Equipment Rate 13.0%
s NEW 668 [m2 $66,604  |x 25%
o Increased Capacity m2 $0 x 100%
*» NLC 0 Im2 $0 x 0%
TOTAL EQUIPMENT | 668 Im2 £66,604
Prepared by:
JAMES BUSH & ASSOCIATES LTD, |J B H I qs

PROFESSIONAL QUANTITY SURVEYORS PROJECT AGREEMENT STAGE



Agnes L. Mathers Elementary Projact Number: 116228

School District No. 50 {Haida Gwaii)
SCHEDULE B
PROJECT FINANCIAL SUMMARY

CPFA (V.5 APRIL 2016) Page 15 of 21



Agnes L. Mathers Elementary/Junior Secondary School
406 Copper Bay Road, Sandspit, BC

Replace Main Bullding with Modulars and Renovate Gymnasium
for SCHOOL DISTRICT #50 (Halda Gwali, Queen Charlotte)

March 11, 2016

SCHEDULE B - PROJECT BUDGET SUMMARY

Kindgrgarien Gradei-7 e i1 o
20 5¢ 50 K-10
20 50 K-7 +e-school B-12
JALLOWABLE SITE Area (ha) |
[ALLOWABLE BUILDING AREA (m2)

Total Aliowable Area

,218.0

Less: Previousty Existing Space

,740.0

Add: Area to be Demelished ,190.0
Area of NEW Space 668.0
550.0

Allgwsble Area of Renovation

|LocATION & ECONOMIC FACTOR

Location Factor Date

2nd Quarter 2015 (October) |
1.967

*1 Strong Start

Locstion Factor
|UNIT RATE FOR CONSTRUCTION {3/m2)
Naw $2,330.05
_Renovations
|PrOOECT BUDGET ]
Amounts Subject to
1 Site Acguisition 0 Ecomonic Adjustment
2 Site Development $255,710 $255,710
3 Construction - NEW BUILDING FEEL $1,556,473 $1,556,473
4 (Construction - RENOVATIONS R $240,000 $240,000
5 Design Fees & Disbursements $280,256
& Construction Contingency $127,389 $127,389
7 Equipment B $66,604
8 Munlcipal Permits & Fees $63,695 $63,695
Documented Supplementary Items: (incl. Fees & Related Costs)
9 Supplementary Site $130,000 $130,000
L4 Supplementary Building e $0 30
s DOffsite Costs 30 50
#  LEED GOLD DESIGN {3% of 3,4,9,10) N/A N/A
# List of Other Budget Items: == _
i Buliding Demolition $355,500 $355,600
_Project Management (5% for remote location} $127,389 $127,389
Iil Feasibllity (PDA/PIR} Completion Costs LT o L e g $25,000
lv Payable Taxes {PST/GST 4.4%) $141,377 $141,3727
v Post Construction Audit $10,000
vi
P Tatal Project Budget (os . 1 $3,379,494 $2,997,634
B Total Project Budget Ellglble for Ewnomlc Adjustment
[Reserva Items (as per Schedule C - Heserve Items) |
LIST OF IDENTIFIED RISKS
1 ADDITIONAL LEED Gold (2% of 2, 3, 4, 9,10) N/A
2 ADDITIONAL CITY & OFFSITE REQUIREMENTS $0
3 UNFORSEEN ISSUES WITH SOILS & SITE $100,000
4 UNFORSEEN ISSUES WITH HAZMAT & EXTG BUILDING $75,000
5 UNFORSEEN ISSUES WITH REMOTE LOCATION AND WEATHER $250,000
6
7 w—
|Maximum *NOT TO EXCEED" Contingency Sub-totai] $425,000
Estim Economic Adjustment . 6.1%[ $182,864 |
{from Location Factor as of Ociober 2015 to tender close Oct 2016 - allow 7mths at 10% per annum}
. (eceol
L Maximum Potential Project Cost $3,987,358 [=A+E]
FUNDING SOURCE
G [Capital Plan {as per Capital Project Funding Agreesment, sub-paragraph 3.01(2}} 3,179,494
H [Mint of Educaticn Restricted Capital (as per sub-paragraph 3.04)
1 |Borrowing (a5 per paragraph 3.05}
J |Local Capital Reserve (as per sub-paragraph 4.02(e)) —R0aeHt—
K |Annual Facllity Grant (as per sub- raph 4.02(e)) 26 OGO
L {Other {specity) (as per sub-paragraph 4.02(a)} N
Sub-totsl Sub-Total 3,379,494 [=A)
M [Capital Ptan - ldentiNed Risks (8s per sub-paragraph 3.01(b)) 425,000 [=C]
N |[Capital Ptan - Economic Adjustment [as sub-paragraph 3.02(c})) 182,864 [=D]
Sub-total Sub-Total 507,864 [=E)
Te 3 8 [=F]
Prrpard by:
] PROJECT AGREEMENT STAGE JBRIOS

PROFESSIONAL QUANTITY SURVEYORS



Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

SCHEDULE C
RESERVE ITEMS
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Agnes L. Mathers Elementary/Junior Secondary School
406 Copper Bay Road, Sandspit, BC
Replace Main Building with Modulars and Renovate Gymnasium
for SCHOOL DISTRICT #50 (Halda Gwali, Queen Charlotte)

SCHEDULE C - RESERVE ITEMS

March 11, 2016

IDENTIFIED RISK
"NOT TO EXCEED CONTINGENCY"
. LRl RLEL e e, Rationale Summary of Additional Risks Amount
1 ADDITIONAL LEED Gold (2% of 2, 3, 4, 9,10} N/A Certification Requirement - for additional N/A
points to be assessed at end of
construction
2 ADDITIONAL CITY & OFFSITE REQUIREMENTS $0 $0
3 UNFORSEEN ISSUES WITH SQILS & SITE $100,000
4 UNFORSEEN 1SSUES WITH HAZMAT & EXTG $75,000
BUILDING
5 UNFORSEEN ISSUES WITH REMOTE LOCATION $250,000
AND WEATHER
6 0 $0
7

8
TOTAL RESERVE ITEMS $425,000

NOTES:
1. The # and Identified Risks must be the same as set out under Reserve Items on Schedule B - Project Financial Summary.
2. The Flxed Allocation amount for each Identified Risk is Included within the amount on Line A - Total Project Budget In Schedule B - Project Finandat
Summary, Justification for inclusion of funding for each Identified Risk in the Capital Project must be provided in the Project Deflnition Repart {(PDR).
3. This secton summarlzes the rationale for any additional contingency funds that may need to be allocated in excess of the Fixed Aliocation. Justification for
Inclusion of contingency funding for each Identified Risk in the Capital Project must be provided In the Project Definition Report {(FDR).
4, The Board may apply for "Not to Exceed” Contingency funding for each of the above Identified Risks in accordance with subparagraph 3.01 {b) of this Capital
Project Funding Agreement,
5. Cost consultant services required as per subparagraphs 3.01 (b} (i}, 3.01 (c} {Iv), and 3.01 {d) {i}) may be funded from the Maximum “Not to Excead”
Contingency sllocation.
ECONOMIC ADJUSTMENT
Estimated from the 2nd Quarter 2015 Location Factor to the close of tender for the Caplital Project
2nd Quarter 2015
Location Factor Date {October)
Anticipated Tender Close Date (as per Schedule D - Project Schedule and Projected Cash Flow) May 2016
Interval {no. of months between Location Factor date and tender close) 7
Projected Economic Adjustment per Month 0.869%
Total Economic Adjustment Factor 6.1%
Tetal Project Budget Eligible for Economic Adjustment (as per Line 8 on Schadute B - Project Financiat Summary) %$2,997,634
Estimated Economic Adjustment Amount [as per Line D on Schedule B - Project Financial Summary] $182,864

Prepared by
JAMES BUSH & ASSOCIATES LTD
PROFESSIONAL QUANTITY SURVEYORS

PROJECT AGREEMENT STAGE

JBRIOQS



Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

SCHEDULE D
PROJECT SCHEDULE AND PROJECTED CASH FLOW
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Agnes L. Mathers Elementary/Junior Secondary School

406 Copper Bay Road, Sandspit, BC
Replace Main Building with Modulars and Renovate Gymnasium
for SCHOOL DISTRICT #50 (Haida Gwail, Queen Charlotte)

SCHEDULE D - PROJECT SCHEDULE & PROJECTED CASHFLOW

Project Schedule Forecast (end of process)

Fiscal year

Design Development
Constructlon Documents
Contract Award
Construction

Occupancy

Final Completion

Project Schematic Timeline and Critical Dates

Fiscal year

Design Development
Construction Docurmnents
Contract Award
Construction/Demol
Occupancy

Final Completion

Anticipated Date of Tender Closing |

Cash Flow Profection

Fiscal year and Quarter

Q1 - Apr-Jun

Q2 -Jul - Sep
Q3 - Oct - Dec
Q4 - Jan - Mar
Annual Forecast
Cumiative Cashflow

2015/16 2016/17 2017/18 2018/19 2019/20
ApriS-Marts | Aprl6-Mariy Apr17 - Mar 18 Apr 18- Mor 19 Apr 19 - Mar 20
Mar-16
Apr-16
May-16
Sep-16
Sep-16
Dec-16
2017/18 2018/19 2019/20
May 2016
2015/16 2016/17 2017/18 2018/19 2019/20
Apr 15 - Mar 16 | Apr 16-Mar 17 Apr 17 - Mar 18 Apr 16 - Mar 19 Apr 15 - Mar 20
$1,191,152 $0 £0
$1,255,03¢ 0 50
$741,248 $0 $0
$192,058 $0 30 $0
$192,058 $3,187,435 $0 $0 $0
$192,058 $3,379,494
\Casht Flow EXCLUDES Escalation Contingency, RESERVES

11 March, 2016

QUARTERLY CASHFLOW

$1,400,000

SLIo0en

000 008

T I

facts)

Pkt

DTAX i Post Constr Aucdtt

B Dsmodtion  WLEED

WFEALPM

Eiquipment W Contingery

ESuppl Bulliing:

EMaw Bulidng & Aemre

WSupl Sne BSite Divel.

W Otuite Coste

[ ]-==}

Frepered by
JAMES BUSH & ASSOCIATES LID.

FROFESSIONAL QUANTITY SURVEYORS

PROJECT AGREEMENT STAGE

JBAIOS




Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

SCHEDULE E
PROJECT RISKS AND MANAGEMENT PLAN
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9355 Young Road

Schocol District No.50 (Haida Gwali)

Agnes L. Mathers Elementary & Junior Secondary School Canada V2p 453

406 Copper Bay, Sandspit BC '

CHPA Project #1517 Telgphong:  GM73(0445

Facsimile:  604[7939446
RISK MANAGEMENT PLAN
Low Risk

a. Public Consultation Leading to Delay Graven| Huston|Rawers| AL "G‘”’H PA
- Resolve by scheduling meetings and providing presentation material for display.

b. Demodlition/ Phasing of the Project

E-mail: chp@chparchilects. com

-  Establish concise phasing plan in concert with the School District and + Alvin Bartel Arcvitect ALEC

Construction Manager.

c. Servicing New Building Areas Around the Existing School

- Identify source locations and re-route in advance.
d. Reliance on Other Funding Sources

- None anticipated.
e. Adverse Soil Conditions at New Building Site

- Soils investigation will be identified and will be further reviewed.
f. Special Construction Techniques

- |tis anticipated to use traditional construction methods.
9. Financial Risk Associated with Land Acquisitions

- No property purchase is anticipated. The land is already in School District hands.

Medium Risk
a. Authoarity Approvals
- Regular communication to mitigate impact of requests.

High Risk
a. Ministry Approval for Capital Project Agreement Could Delay Project
- Allow project schedule flexibility and cash flow projections.
b. Increase in Construction Costs prior to Tender
- Cost estimate to include escalation factor.
c. Student Safety Risk
- The proposed site is discrete from the existing, functioning school. Fencing and on-site Construction
Management representatives will ensure appropriate safety precautions are followed.
- Additional information sessions with staff and students will develop protocols around the construction site.
d. Project Management Risk
- As with all construction projects, the owner's ability to manage the project has inherent risk. Haida Gwaii
has a very good track record for the delivery of school construction projects, Steve Goffic will be the
district's project manager.
- Selection of a Construction Manager to oversee preparation for delivery of modulars, their siting,
integration, servicing and any infill construction/renovation required as well as project budget and schedule
control.
e. Construction Cost Inflation
- Lack of qualified trades on island will be overcome by utilizing a Construction Management company that
can draw resources from the mainland.
- Use of modular classrooms wifl enable firm costs ta be identified and set.
f. Hazardous Materials Abaterment During Demolition and Renovation
- An environmental consultant will be retained to assess areas of modification.
g. Challenging Sub-surface Conditions
- Geotechnical investigation will be undertaken and sub-surface conditions confirmed.
h. Remediation for any Buried Fuel Tanks
- Discussion with client work force to confirm location, if any, of subsurface services. Ensure contingency to
address.
i. Specialized Equipment and Services May Lead to Long Delivery Times and Potential Delay
- Can be mitigated by careful selection of products that are reasonably available for Haida Gwaii. As well a
construction manager with ties to areas where trades and products are plentiful to assist in proper
equipment selection and facilitate supplementing on-island building expertise with knowledgeable crews
from the mainland will be vital.

* Ryan Huston Archiiect Al B.C



Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

SCHEDULE F
DESIGN AID SHEET
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Ministry af Educstion
i Design Aid Sheet For Middle/Secondary Schools ROERO3!1 105 ADF
TISH Resource Mgt
i Capital Pian Year: 20152018 Projoct No. N/A Project Title REPLACE - AGNES L MATHERS ELEMR SEC
SDRel. No. 1 Nominal Capacity: Kindergartan  Grades 1.7 Grades B-12  Grada Config Allowance Existing Proposed Ditferances
SO No. 50 : - — ] ¥ — !
Actual Exlsting: 20 50 &0 [ ka2 Eloctive Modules' | 0.00 | 3 300 |
St Capachy Adjusmerts: 0 [) — Totat Modules: | 800 '
Faclity Name AGNES L MATHERS ELEM- ?L"&' g“f;‘jf: ortyAddn. 0. S . B0 Instr. Space: 800 | o000 [ o000
4R SEC Proposad Addition- a 50 |
‘craig hamis' (PRD1} Propesad Total Capacity: | 20 =1 1] K-12 [
Part One - Academit/Vocationnl
Space A-EXISTING B-MODSULES C-NEW G co_a_g D-NEW ifcinsrs
Funcilon o Roo No.of Std  Actuat urplus/ i No.ol Std. Actual No. of td. Actual
Deacription m  Rooms Aroa Area Mods. Cora {Daficit) Dascription Aooms Araa Area Mods. Dascription Rooms Area Araa Mods.
Business ] [(1.007]
Fing [ [{i.06i]
Arts
Hama 7} [iroar]
Economics
Industrial (3] [[oo}
Educatlon
Scisncs ol
Chhar
General ! | ] i I ] E fi2.00}] |Generalinsiruction |4 | 80 | 304 | 400 ||| I | i I 1
Instruction || 1 i ) 1 18 [ 1 i I i 1 I 1 I ] !
Subtatal [304.00 1 4,00
Exlsting Surp /{Def } Instr. Space: 00| Modules: [ 00| Aiowable New lnstr, Space: Modules: | 500 | New Space Variance From Aliowance: [ {304.00) | Modules[ 5.00




Projact No.: N/A | Project Tite REPLACE - AGNES L MATHERS ELEMJR SEC__ | Capital Plan Year:[_2015/2018 SDNo. [ 50 SDRel.Nof 1

Part Two - Service/Activity Part Four - Comments
SPACE FUNCTION E-EXISTING F-ALLOWABLE G-DEFICIT H-NEW | New Space
AdrinHeaith o001 [ 000 | [ ooo ][ “esoo_| gzﬁmmm";_?aﬁf vﬁ-jﬁstﬁ_msm
@ O AssrCOma I8 o [+ |
g:“n::;'gm T‘ﬁT ;——'~——|'—§$—l r_____.;'———-——-—ig‘z i————'_°'°° _‘msssqmmmmmmmmmmona?'ow ‘
Gym Activity [ asa.no [ 0.00 -38300 | ] 0.00 |
Gym Ancillary [ 3800 || 0o0 | -118.00 I 0.00
Medla/Tach Cantre oo ] Ceoo__ ] [oo6_ ]
Multl-Purposa C oo 1o J[ o0 (00 1 | | = i J
Spacial Education [ooo_J 0.00 4000 |
Mechanical o 1 [ oo ] om0 0.00
Design Space [eo00 ] [ @800 |

Iindustnial Ed. Mazz fStor. 0.00 0.00 i 0.0¢ ] | 000
Strong Stant Centre 0.00 [ 000 | 000 _ | [ 0.00

Other om0 [ Goo [ oo | [ 3785 ]
SUBTOTAL 886 | 060 | [_-5000 | [ 28357 |

Patt Three - Total Areas

N-EXISTING P-NEW
Exigting ANV
Cora ANV Additions
Elective AV Addiions oo
Service / Adlivity {55000 38387 |
Subtotal

Total Gress Allowable Area i 1217.97




Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii)

SCHEDULE G
LETTERS OF UNDERSTANDING OR OTHER AGREEMENTS
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Agnes L. Mathers Elementary Project Number: 116228
School District No. 50 (Haida Gwaii}

SCHEDULE H
REPORTS
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L,

BRITISH

Ministry of

COLUMBIA | Education

PROJECT NO. REPORT NO. REPORT DATE: SCHOOL DISTRICT:
SCHOOL NAME SCHOOL LOCATION

PROJECT TYPE

[OSelsmic Upgrade [OPartial Replacement DOReaplacement CNew

Applicants should be aware that information collected is subject to provincial freedom of information legistation.

This Monthly Construction Progress Report is designed to be filled in electronically using word processing
software. Each question must be completed using less than 200 words.

1. SCOPE OF WORK:

“The work that needs lo be accomplished (o deliver a praduct, service, or result with the specified features and functions.”

PROJECT SCOPE SUMMARY: (Provide a summary of the project scope according to the contract documents)

a. | ADDITIONS: Reviewed and Accepted: (Provide a summary of the what has been added to the project scope)
« -
s -
. -

t. | DELETIONS: Reviewed and Accepted: (Provide a summary of the what has been deleted to the project scope)
. =
¢ -
o -

c. | CONSIDERTATIONS | items to be added or deleted that have been identified, but not yet approved.

2. SCHEDULE:

NO.

ITEM

INFORMATION

TARGET COMPLETION DATE:

PERCENTAGE COMPLETE: (Based upon cost o dale)

SCHEDULE STATUS

{JAhead of Schedule OOn Schedule [CDelayed

REASONS FOR DELAY:

DATE:

ANTICIPATED COMPLETION

CAPITAL BELIVERY BRANCH

PLANNING AND MAJOR PROJECTS DIVISION

PAGE 1

EDUCT (V1. 08-15}

MONTHLY CONSTRUCTION PROGRESS REPORT




A,

BRITISH | Ministry of
COLUMBIA | Education

MONTHLY CONSTRUCTION PROGRESS REPORT

UNITS OF WORK ESTIMATED % COMPLETE | AHEAD OF { ON-TIME DELAYED
COMPLETION SCHEDULE
DATE

Division 01 — General
Requiraments

Division 02 — Existing
Conditions (Ex. Alterations to
existing natural conditions)

Division 03 — Concrete (Ex.
Footings)

Division 04 — Masonry (Ex.
Concrete block and brick work)

Division 05 — Metals (Ex.
Steel framing)

Division 06 — Wood, Plastics,
and Composites (Ex. House
framing)

Divislon 07 — Themmal and
Moisture Protection {Ex.
Insutation and water barriers)

Division 08 — Openings (Ex.
Doors, windows, and louvers)

Division 09 — Finishes
Division 10 — Specialties
Division 11 — Equipment
Division 12 — Furnishings

Division 13 — Special
Construction

Division 14 — Conveying
Equipment

Division 22 — Plumbing

Division 23 — Heating
Ventilating and Air
Conditioning

Division 26 — Electrical
Qther...

3. BUDGET:

NO | ITEM INFORMATION
AWARDED CONTRACT AMOUNT
APPROVED CHANGE ORDERS
CURRENT TOTAL CONTRACT AMOUNT
SPEND TO DATE

CONTRACT AMOUNT REMAINING
ANTICIPATED CHANGE ORDERS

~lelalo|ele

CAPITAL DELIVERY BRANCH PAGE 2
PLANNING AND MAJOR PROJECTS DIVISION EDUC1 {v1. 09-15)



P

BRITISH Ministry Of
COLUMBIA | Education

MONTHLY CONSTRUCTION PROGRESS REPORT

4. ISSUES
NO. | ISSUE COMMENTS
1.
2,
3.

5. DISPUTES AND CLAIMS

NO. | DISPUTES/CLAIMS COMMENTS

6. PLANNED ACTIVITIES FOR THE NEXT 30 DAYS:

NO | ACTVITY INFORMATION

CAPITAL DELIVERY BRANCH PAGE 3
PLANNING AND MAJOR PROJECTS DIVISION EDUCT (V1. 09-15)



Mini £ MONTHLY CONSTRUCTION PROGRESS REPORT
BRITISH INLSiry o
COLUMBIA = Education

COMPLETED BY:

SIGNATURE OF CONTRACTOR DATE SIGNED

NAME OF CONTRACTOR PHONE NQ.: EMAIL:

REVIEWED BY:

SIGNATURE OF SCHOOQL DISTRICT PROJECT MANAGER DATE SIGNED

NAME OF PROJECT MANAGER PHONE NO.: EMAIL:

DISTRIBUTION LIST:

ORGANIZATION NAME/POSITION EMAIL

Schood District

Ministry of Education

ABC Contracting Ltd.

CAPITAL DELIVERY BRANCH PAGE 4
PLANNING AND MAJOR PROJECTS DIVISION EDUC1 (V1. 09-15)



Board of School Trustees SD 50 Haida Gwaii Report from the Chair

April 26, 2016 Elizabeth Condrotte

Budget Meetings: On April 11 and 21 I attended the Draft Budget Presentations at

SNES in Skidegate and GMD in Masset respectively as well as a
special teleconference in Port Clements with BC Public Employers

Association (BCPSEA).

BC Schoo! Trustees Association Annual General Meeting and Provincial Council:

From April 14-16 | attended the BCSTA AGM in Vancouver with
Trustee Goetzinger and on April 18, the BCSTA Provincial Council
Meeting as the Councilor from SD 50.

The itemns of interest from the AGM are as follows:

1.

On Thursday afternoon, a workshop on Social License was presented by
David King, former Minister of Education in Alberta. His message was on
the importance for boards of keeping In touch and consulting with the
public, parents, staff and students to ensure support for board initiatives
and governance on an on-going basis.

This was followed by a meeting of board chairs and vice chairs with the
BCSTA Board of Directors. At our table was the chair of the Sea to Sky
district with whom I was able to discuss our Strategic Plan as theirs is
exemplary.

The evening opening plenary featured Dr. Samantha Nutt the founder of
War Child Canada who spoke on the appalling damage to children caught
up in war and of our own economic interest in the arms trade that
supports these wars. Her book, Damned Nations: Greed, Guns, Armies and
Aid would be well worth but uncomfortable reading.

Early Friday morning the Branch meetings were held. Our district is in
the Northwest Zone Branch. Tina Last from Prince Rupert was elected
chair. The next meeting in the fall will be held in Terrace.

The first session of the day was a plenary with Larry Rosenstock from
High Tech High in California, which has inspired many recent strategic
plans as well as parts of the new curriculum. This was followed by a short
presentation and Q&A with Mike Bernier, BC Minister of Education

The afternoon was given over to five concurrent sessions of which | could
only choose two. The first was Financial Decision Making for Student
Success, which was about aligning budgets with strategic planning rather
that making plans around the budget. The second was about Section 177
of the School Act, which gives school personnel the power to expel
unwelcome visitors. However, as the act has proven to be unclear,
districts are being mandated to set their own policies around the act but
with greater detail relevant to the individual district resources.



Provincial Council ;
The purpose of this meeting was to ratify the budget, which will not show

any increases overall and will not resuit in an increase for this district. Our
membership fee for 2016-2017 wiil be 6708.73.






