MINUTES OF THE REGULAR BOARD MEETING HELD AT THE DISTRICT ADMINISTRATION
OFFICE ON APRIL 22, 2014

PRESENT WERE: Elizabeth Condrotte, Chairperson
Kim Goetzinger, _yice Chairperson
Sharon Matthews, Trustee
Warren Wesley, Trustee
Carla Lutner, Trustee

ALSO PRESENT: Angus Wilson, Superintendent/Secretary Treasurer
Shelley Sansome, Director of Human Resources

MEMBERS OF THE PUBLIC: Evelyn von Almassy
Jeff King
Maureen Benoit
Leighann Rodger
Jo-Anne MacMullin
Johanne Young
Reg Davidson
Christine Martynuik
Sandi Morgan
Scott Hornidge
April Churchill
Deborah Brown
Alex Witzaney

1. Call to Order
Chairperson Condrotte called the meeting to order at 1900 hours.

2. Approval of Agenda
R14042201 MOTION BY WARREN WESLEY
SECONDED BY SHARON MATTHEWS

THAT the agenda be approved as circulated with the addition of 6.7 Teacher Job
Action.

MOTION CARRIED

3. Approval of Minutes
R14042202 MOTION BY CARLA LUTNER
SECONDED BY KIM GOETZINGER

THAT the minutes of the regular meeting of March 25, 2014 be approved as
presented.

MOTION CARRIED



4, Rise and Report
4.1  April 22, 2014 In-Camera Board Meeting
The Superintendent/Secretary Treasurer reported on personnel and student
matters from the April 22, 2014 In-camera meeting.

5. Strategic and Policy Issues
5.1  Seclusion and Restraint in BC
The Board of Education of School District No. 50 (Haida Gwaii) agreed to
continue to seek feedback on the draft Physical Restraint of Students Policy for
another month.

5.2  Field Trip Policy
R14042203 MOTION BY SHARON MATTHEWS
SECONDED BY WARREN WESLEY

THAT the Board of Education of School District No. 50 (Haida Gwaii) circulate the
draft revisions to Policy 3500 Field Trips to stakeholders for feedback.

MOTION CARRIED
6. Operational Issues
6.1  March Finance Voucher
R14042204 MOTION BY CARLA LUTNER
SECONDED BY SHARON MATTHEWS

THAT the Board of Education of School District No. 50 {Haida Gwaii) receives and
files the Accounts Payable and Payroll for the month of March 2014.

MOTION CARRIED
6.2  Field Trip Report
R14042205 MOTION BY KIM GOETZINGER
SECONDED BY WARREN WESLEY

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the
Agnes L. Mathers Limestone field trip application.

MOTION APPROVED

R14042206 MOTION BY WARREN WESLEY
SECONDED BY CARLA LUTNER

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the
Agnes L. Mathers Mount Moresby field trip application.

MOTION APPROVED



R14042207 MOTION BY SHARON MATTHEWS
SECONDED BY CARLA LUTNER

THAT the Board of Education of School District No. 50 {Haida Gwaii) approve the
Queen Charlotte Secondary graduation field trip.

MOTION APPROVED

R14042208 MOTION BY WARREN WESLEY
SECONDED BY CARLA LUTNER

THAT the Board of Education of School District No. 50 (Haida Gwaii) approves the
Queen Charlotte Secondary Mount Moresby field trip contingent upon increasing
the number of chaperones present.

MOTION APPROVED

6.3  Capital Annual Facilities Grant Bylaw
R14042209 MOTION BY WARREN WESLEY
SECONDED BY SHARON MATTHEWS

THAT the Board of Education of School District No. 50 (Haida Gwaii) adopts
Capital Plan Bylaw 126776 be given first reading.

MOTION CARRIED

R14042210 MOTION BY CARLA LUTNER
SECONDED BY SHARON MATTHEWS

THAT the Board of Education of School District No. 50 (Haida Gwaii) adopts
Capital Plan Bylaw 126776 be given second reading.

MOTION CARRIED

R14042211 MOTION BY KIM GOETZINGER
SECONDED BY WARREN WESLEY

THAT the Board of Education of School District No. 50 {(Haida Gwaii) give
unanimous consent to read the Capital Plan Bylaw 126776 a third time at the

current board meeting.

MOTION CARRIED



R14042212

MOTION BY WARREN WESLEY
SECONDED BY SHARCN MATTHEWS

THAT the Board of Education of School District No. 50 {Haida Gwaii) adopts that
Capital Plan Bylaw 126776 be given third and final reading.

6.4

6.5

6.6
R14042213

MOTION CARRIED

WorkSafe BC Inspection Reports

6.4.1 $#201411108004A

That the Board of Education of School District No. 50 {Haida Gwait)
receives and files WorkSafe BC Inspection Report #201411108004A.

6.4.2 WorkSafe BC Inspection Report #201413697017A
That the Board of Education of School District No. 50 (Haida Gwaii)
receives and files WorkSafe BC Inspection Report #201413697017A.

ALM Water Analysis Final Report

That the Board of Education of School District No. 50 {Haida Gwaii)
receives and files the water analysis final report for Agnes L. Mathers
Elementary Jr. Secondary School.

Paint Quote
MOTION BY KIM GOETZINGER
SECONDED BY CARLA LUTNER

THAT the Board of Education of School District No. 50 (Haida Gwaii) approve the
paint quote in the amount of $19,850 plus GST.

MOQOTION DEFEATED

The Board of Education of School District No. 50 {Haida Gwaii) directed
administration to advertise the paint contract locally and ensure quotes provide
additional details.

6.7

Teacher Job Acton

The Board of Education of School District No. S0 (Haida Gwaii) discussed teacher
job action effective April 23, 2014. The following items were discussed:

Scheduled bargaining meetings between BCPSEA and BCTF;
Essential Services Order;

Voluntary activities will continue;

Exempt staff supervision;

Letter to parents;

Communication between administration and teachers are to be in
person.



7.

9.

Reports

7.1

7.2

Trustee Reports

Trustee Wesley reported on his attendance at Tahayghen Elementary
School family dinners, Parent Advisory Council meetings and a budget
meeting held at George M. Dawson Secondary School.

Trustee Matthews reported on her attendance at family night at
Tahagyhen Elementary School and budget meetings.

Vice Chair Goetzinger reported on her attendance at budget meeting,
visiting the Skidegate Haida Immersion Program and preparing to attend
the BCSTA Annual General Meeting.

Chair Condrotte reported an her attendance at agenda setting and
budget meetings.

Trustee Lutner reported on her attendance at a District Parent Advisory
Council meeting, budget planning with Principals, constituency meetings,
and a visit to Agnes L. Mathers Elementary Jr. Secondary School.

Superintendent/Secretary Treasurer’s Report

The Superintendent/Secretary Treasurer reported on his attendance at a BC
CASE Conference, scholarship and post secondary tour funding meetings with
Gwaii Trust, grievance meetings, District parent advisory council meetings,
district parent advisory council meeting, ferry scheduling, progress with the
Haida Language IRP and art fair.

Information Items

8.1

Trustee Expenditure Report

The Board of Education of School District No. 50 (Haida Gwaii) received and filed
the Trustee Expenditure Report for March 2014.

Questions from the public

The Board of Education and members of the public held a question and answer period.
The following matters were discussed:

Stage 1: Teacher job action, stage 2: rotating strikes, stage 3: full withdrawal;
Ken Campbell contract;

Isolation rooms;

Public meetings;

Budget;

Trustee nominations and election;

SOFI| report;

Secretary Treasurer position;

College preparedness;

Educational Symposium;

Travel and administration costs;

Pupil teacher ratio;

In-schoo! suspensions;

Evaluation;

School budgets;

Employee Family Assistance Program;



* Mileage;
* Technology training.

10. Adjournment
R14032514 MOTION BY CARLA LUTNER

THAT the Board of Education of School District No. 50 (Haida Gwaii) adjourns the
Regular Board meeting at 2057 hours.

MOTtON CARRIED

Superintendent/Secretary Treasurer Chairperson



The BC School Trustees Association congratulates our
Long-Service Award recipients of AGM 2014.

These distinguished award recipients have dedicated
six, nine, 12, 15, 18 or 21 years of school trustee service
to their communities, province and BCSTA, Trustees
with 21 years of service become BCSTA Long-Serving
Life Members - an honour the Association is proud to
bestow.

Long-Service Awards recognize the landmark periods
of time that the recipients have devoted to improving
student achievement through community engagement.

Each year at AGM, through their debates, and the
subsequent directions they set, BCSTA members follow
in the worthy tradition of these long-serving trustees.
It's an honour to pay tribute to our inspiring

colleagues tonight.




SIX-YEAR LONG-SERVICE RECIPIENTS

Catherine Alpha
Trina Ayling

Patti Bacchus
Rebecca Barley
Desmond Barton
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Ron Caskey
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Elizabeth Condrotte
Casey Cook

Joan Cowden
Laura Dixon

Fern Eastcott
Tamela Edwards
Frank Farrell

Jeff Field

Barry Forward
Ted Foster

Vicki Gee

Laura Godfrey
Alexandra Greenhill
Jenniffer Hanson
Shannon Hood

Terri-Lynne Huddlestone

Walter Huebert
Eric Hunter
Chris Johns
Frank Johnson
Susan Johnson
Wendy Johnson
Ron Johnstone
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POLICY
PHYSICAL RESTRAINT OF STUDENTS

POLICY

in unusual situations, a supervisory adult may find it necessary to apply physical restraint
when a student presents a danger to himself/herself, others, and/or property. Physical
restraint is a judicious and temporary control measure with a resisting child/student in order
to control movement, location, and behaviour, such as violence or abuse to persons, self or
property. When necessary, it is important that the procedure Is undertaken with caution,
compassion, and whenever possible, with the support of the parents or guardians of the
student.

PROCEDURE
1. When to Restrain:

a) Physical restraint must be viewed as a temporary measure to facilitate appropriate
student behaviour. Restraining is required when, in the opinion of the supervisory adult, the
threat is immediate and other measures have been deemed to be of little or no benefit to a
student who may pose danger to self, others, and/or when there is a risk of serious damage ta

valuable property.

b} It is recognized that there may be occasions where physical restraint may be
appropriate even though more moderate control measures have not been used, e.g., where a
student is in the process of causing harm to another person.

2. Who Should Restrain:

Restraining may be required inside or outside of the classroom and should be done only by a
principal, vice-principal, teacher or support staff member. Whenever possible, two or more
adults should be involved or present when restraining a student.

3. How to Restrain:

Staff shall be provided appropriate training to ensure the safety of the student and the staff
member. Techniques will be closely modelted on from the Non-Violent Crisis Intervention
Instructor's Manual or similar document.

4, Respansibility for Procedures

()  The School District fs responsible for providing appropriate and ongoing in-service in
restraining procedures.

{b) Principals are responsible for ensuring that teachers and support staff are made aware
of the restraint procedures.

{c) Principals, teachers and support staff are responsible for current, non-violent crisis
intervention knowledge of restraint procedures.



{d)  The Principal is responsible for communicating home to parents/guardians about the
need and/or use of restraint. It {s desired that the school clearly communicate with the home
the reasons why restrain has or may be used with a student.

5. Use of Isolation Rooms

it may be necessary in some cases to have student isolated from the general population for
safety reasons for a short period of time. Should this become a possibility, the Principal must
inform the parent/guardian and the Superintendent. The Superintendent shall in turn inform
the Board of Education at thelr next meeting of such occurrences.

PHYSICAL RESTRAINT OF STUDENTS
Incident Report

TYPE OF OCCURRENCE
Accident

Assault

Physical intervention
Other

Date:

Student's Name

Employee(s) Involved:

1.

2.

3.

4.

Where did the incident occur?




Details of the incident:

Results of Occurrence:

Follow-Up Action Plan

SIGNATURES

Name Signature

Principal’s Name Signature

WCB Forms Submitted: Yes No



POLICY 3500

FIELD TRIPS

November 1999
September 2008

PROCEDURE
A. APPROVALS

1. Principal Approved Field Trips

ON-ISLAND
(a) The trip does not take students off Haida Gwaii;
(b) The trip does not involve students in overnight absences;

(c) No fee is charged to students except as approved under POLICY 2115 STUDENT
FEES;

(d) Parent request forms are mandatory for each student, prior to the proposed trip, except
for walking field trips;

(e) Use of private vehicles must meet requirements of Board policy #4420;

(f) The Superintendent of Schools is notified of the trips requiring parent consent forms;

(g) Substitute costs are charged to the school's field trip budget or other appropriate
school budget;

(h) The number of such trips is at the discretion of the school principal and is limited to
his/her budget.

OFF-ISLAND OR OVERNIGHT

(a) These trips may involve students being absent overnight; and/or a student use fee
above those approved under the Schedule of Student Charges;

(b) The trip does not take the students out of Province or out of District for more than
five (5) school days;

(c) and (f) above



(d) Parent request forms are mandatory for each student prior to the proposed trip;

(€) Substitute costs are charged to the school’s field trip budget or other appropriate
school budget;

(f) All funding come from fund raising activities, student fees and/or school based
budgets;

(g) The number of such trips is at the discretion of the school principal and is limited by
his/her budgets;

2. Superintendent Approved Field Trips

(a) Trips that take students out of Province and/or out of District for more than five (5)
days require Board approval,

(b) Parent request forms are mandatory for each student prior to the proposed trip;

(c) Final approval may be granted by the Superintendent of Schools upon submission of a
detailed itinerary and list of participants.

3. Board of Education Approved Field Trips

(a) All field trips of higher risk must be approved by the Board of Education. These
include ski trips, kayaking trips, out of country, etc. Please see Principal for further
information.

B. RESPONSIBILITIES

1. Sponsor Teachers/Coaches/Supervisors

(a) Shall provide the principal with objectives; itinerary, participants, budget and a source
of funds;

(b) Shall make it clear to participants that it is a privilege to travel on behalf of the school
and school district and, for disregard of travel rules, the privilege may be withdrawn;

(c) Shall ensure that all participants have met participant criteria set by the school;

(d) Shall make necessary contacts with others involved in the field trip to ensure the best
possible activity;

(e) Shall ensure that travel consent forms have been completed and filed with the
principal;



(f) Shall collect user fees and deposit with school secretary directing distribution of
receipts to Principal or District Sports Chairperson for District Sports activities;

(g) Shall ensure that procedures are in place to deal with any participant having medical
alert status;

(h) Shall provide participants and parents/guardians with a trip itinerary. This should
include one or more phone numbers, through which the supervisor might be reached in an
emergency;

(i) Shall advise participants, in advance, of the expectations regarding their behaviour and
outline the consequences of inappropriate behaviour;

(j) Shall ensure that transportation of students is in keeping with Board Policy #4420;
(k) Shall be considered to be on supervision throughout a field trip and are expected to
provide reasonable supervision. Reasonable supervision is that which would be provided
by a careful and prudent parent;

(1) Shall ensure adequate supervision for the duration of the field trip. For overnight field
trips ensure male supervision for male students and female supervision for female
students. If this is not possible, special arrangements must be approved by the principal
and parent/guardian;

(m) Shall have a procedure for contacting parents/guardians should the need arise.

(n) Shall try to have students move about in groups of two (2) or more, when on their
own;

(o) Shall, if billeting, try to arrange for pairs to be accommodated;

(p) Understand it is the responsibility of the teacher(s) in charge of the field trip to
organize adequate supervision. These teacher(s) may not relinquish responsibility, but
they may schedule specific times when they are free of supervision duties and able to

pursue meeting individual or personal needs.

(q) Shall abstain from the consumption of alcohol for the duration of the field trip. This
includes cases in which students are billeted.

(r) Ensure that participants leave the field trip site in a clean and orderly condition;
(s) Be courteous in informing those involved of cancellations or changes in itinerary;

(t) Shall provide a report to the principal.



2. Student Expectations

Obey instructions/directions of the supervisor;

Understand that it is a privilege to travel on behalf of the school and school

district and, for disregard of travel rules, the privilege may be withdrawn;

Conduct themselves in a manner that will bring credit to their parents/guardians,

their supervisors, their school and the district;

Return completed Parent Request Forms and travel fee in advance of the trip;

Cooperate with their classroom teachers and staff and complete assignments;

Ride on school arranged transportation, unless arrangements have been made with

the supervisor and the principal prior to the travel;

Be in the company of one or more “buddies™ at all times;

Assist in any clean-up at the activity site or during related activities;

Obtain express permission of the supervisor prior to participation in any

unscheduled/unplanned activity;

Comply with criteria specific to the activity as outlined by the school and

supervisor in the planning stages. l.e.: Attendance to school & associated

meetings, curfews optional activities, access of funds, sportsmanlike conduct in

practices and events;

K. Attend school if it is in session, up until the time of departure and immediately
upon return, unless excused by the supervisor.

L. Each participating student shall have in their possession any necessary personal

identification (photo id, student card, passport, etc.).

MmO 0wy
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Further, the consumption of alcoholic beverages or the use of illegal substances will result
in the immediate withdrawal of participation in the activity, and associated privileges to
travel and the return home of the student as soon as convenient at the expense of the
parent/guardian.

If in the opinion of the supervisor and principal there are any other serious misconduct the
student may be suspended and returned home at the expense of the parent/guardian
including behaviours such as physical or mental intimidation.

C. APPLICATION PROCESS

1. Application Process

(a) The sponsoring teacher/coach shall make application to the principal of the school for
a field trip, applications must include proposed itinerary, budget, list of participants,
supervisors and safety plan;

(b) Upon approval the principal shall make formal application to the Superintendent of
Schools where applicable;

(c) Field trip proposals needing Superintendent approval or Board of Education approval
shall be filed with sufficient lead time to accommodate this process;



(d) A report on each field trip must be filed with the principal or Superintendent of
Schools according to the level of the approval.

D. FUNDING FOR PROVINCIAL EVENTS
1. Teams or individuals attending a provincial, national or international competition will

receive funding support for air travel costs through the District Office to 2 maximum of
$10,000.00 per competition according to the following event maximums:

Players Coach/Chaperones
Basketball 12 2
Golf 8 2
Soccer 20 3
Volleyball 12 2
Cross Country 12 2
Track and Field 12 2
Science Fair 1 1

23 In order to qualify for funding, teams or individuals must have qualified for the
provincial competition. A report of the qualification process for each event must be
included in the application to the Board of Education for funding.

34. It is expected that each school will have in its Code of Conduct specific policies and
procedures related to student eligibility regarding field trips and provincial events.

Please find the following on SD50’s website under Employee Resources > Commonly
Requested Forms below the Field Trips section:

Form 3500-1 Parent Request Form Student Activity
Form 3500-2 Higher Risk Field Trip Parent Permission Student Activity

Form 3500-3 Field Trip Information Template



Achievement Contract 2012-2015
School District 50 (Haida Gwaii)

July 2013

Context

School District 50 is one of the smallest school districts in British Columbia, with
approximately 600 students spread over a series of small communities on the island chain’s
two main islands. Over 60% of our students are of Haida ancestry. Haida language and
culture are unique and form an integral part of our education system. Our isolation and
dependence on diminishing resource industries such as logging and fishing have created the
challenge of declining enrolment in this district, as well as the challenge of being cut off from
other districts and communities. Our grad rates are significantly below the provincial
average.

However, our natural environment and access to a rich and powerful aboriginal culture offer
us a special strength not afforded many other districts. Recent work in information
technology has also made us one of the most connected districts in the province. Finally, our
grad rates have improved every year for seven years, and while academic achievement for
Aboriginal Students around the province continues to be unacceptably low, we are proud that
our students are achieving above the provincial average for Aboriginal students.

Goals and Expectations

Successful school outcomes for all students should be the primary goal of any school system.
In 5D 50, we view this both in terms of Dogwood Diplomas and also a more general view of
successfully engaging and contributing to the student’s community. As Haida Gwaii’s majority
of students are Aboriginal, we view that all our goals include Aboriginal Success as their basis
and therefore not a separate goal.

Literacy

Transitions

Numeracy & Support



GOAL
Literacy:
Improvements
in Reading and
Writing

Numeracy:
Improvements
in Math Skills

Support:
Improvements
in transitions
and graduation
rates

RATIONALE
Literacy is the
core value of the
formal education
system, and
integral to
student success

Numeracy is an
increasingly vital
skill in our

technology ridden

world, and
integral to
student success

Recognising the

individual student

and personalising
their education
experience will
lead to increased
in and out of
school success

EVIDENCE
FSA 4/7
Eng 10/12
Exams
Writing
Samples
2/6/8

VIMA
FSA 4/7
Math 10

Transition
Rates
Graduation
Rates

Six Year
Completion
Rates
Individual
Tracking

TARGETS

Grade Ten
exam parity
Individual
Writing
Sample
Tracking

Grade 6 VIMA

to be within
2% of Grade
2 by 2014

FSA scores to

be within 2%
of Provincial
results by
2014 (N/A)

Transition
Rate parity
Match
provincial
transition
rates

RESULTS
Previous Writing
Targets have
been met.
Gr10 - Ab
result better
than non Ab
11/12.

Previous
Aboriginal
Parity targets
have been met.
FSA results
steady to slight
improvement.
Male results
lower,

Grade 6 VIMA
not met.

Grad Rates
continue to
improve.
However, Gr 9
transition (at
parity)is down
notably.

Our overall rationale for our selection of targets and their related tools is to seek parity
between our student subsets, and to move towards the provincial averages in all areas in a
realistic and achievable manner. Thus, most targets are met and then realigned as we move
forward. The targets inform our overall focus for support, professional development, and

budgeting.

Engage and Act
Haida Gwaii District has come to these goals over many years of consideration of our
challenges and strengths. Again, it is our view that successful graduation and integration into
our communities is our abjective. Thus, our School Plans, District Literacy Plan, and
Enhancement Agreement are all reflective of this. The Achievement Contract is effectively a

synopsis of this.



Goal One: Literacy
Literacy is the core focus of the formal education system and the key to life success. In SD 50
several strategies are being employed to help student achievement in literacy.

1.

Smart Learning. First implemented in 2008, this system is employed by many of our
teachers. This pedagogical approach Smart Reading was created for teachers to equip
students with more sophisticated ways to think with words -- and respond to words.
These two key learning objectives are areas that our FSA results identified as needing
improvement. As it has been several years since we have in serviced on this
programme, we will need to review this in 2013/14.

Writing Performance Standards/Samples. SD 50 retains writing samples from students
that can be tracked year to year for individual students and cohorts.

Culturally Responsive Curriculum and Materials. Secondary school English classes are
generally running with up to 49% English First
Peoples content. Alternating years at QCSS
offer First Peoples English instead of
traditional English. In younger grades,
particularly primary grades, readers created
on Haida Gwaii are utilised to better engage
emerging readers in their learning.
Information Technology/Connectivity.
Utilisation of tablets, laptops, and PCs in new
ways with new instruction is, we believe,
improving literacy skills from grammar, decoding and spelling to research and critical
thinking,

Goal Two: Numeracy
Numeracy is an essential part of life success in the 21* century. In our District several
strategies are underway to assist us in supporting achievement in this area.

1.

VIMA. Vancouver Island Math Assessments are used throughout the middle years twice
annually to track individual's and cohorts’ progress. It also helps establish baselines of
need, identifying weak areas.

Culturally Responsive Curriculum and Materials. In 2011 we pubtished Tluuwaay
‘Waadluxan: Mathematical Adventures, a collaboration with UBC to provide
exemplars of incorporating local knowledge, geography, and ways of looking at
mathematics into the larger K-12 math framework. Teachers are encouraged to
expand it throughout their math lessons {and indeed in other subject areas as well).
Best practises. Release time for teachers to research and share math initiatives with
each other.

Goal Three: Transitions

The ultimate goal for all students is success in life, as typically exemplified by the Dogwood
Graduation Diploma. Only by retaining as many students as possible can we hope to improve
both their life choices and the economic improvement of our Haida Gwaii communities. After
many years of improving transitions, we have noticed that our grade nine to ten transition has
recently slipped. We will be investigating this and working on solutions promptly.

1.

Culturally Inclusive Curriculum and Teaching Methods. Beginning in the 2009/10
school year, SD 50 began working on Culturally Inclusive Curriculum and teaching. .



The view is that an inclusive, culturally aware school has a better connection with its
students.

2. School Based Teams. These include teachers, Principals, LRTs and others as
appropriate work to ensure each individual student has champions and support
throughout their school experience.

3. External/Internal Support. The Principal of Aboriginal Education, the Haida Education
Council, First Nations Resource Workers, Counsellors and others also provide support
and advice to both students and teachers
in our schools.

4. Early Learning. SD 50 has 1.0 FTE in Early
Learning Co-ordinators, Strongstart
facilitators in all communities, and
integration of a variety of programmes
such as Roots of Empathy, Success by Six,
Welcome to Kindergarten and the like. It
is our view that this sort of early support
and intervention pays dividends a decade
down the road with students in secondary
school. We also participate in the EDI and -f
now MDI assessments.

5. Alternatives. From our Kyalthga Skaadga Electronic School providing paper based and
electronic work for out of school students, to in school programming like GMD’s unique
leadership course which enables at risk youth to take on a positive role in the school
or QCSS' “Canoe Journeys” a programme for a small cohort of students, and TAG, a
regularly scheduled meeting with teachers assigned to a small group of students for
purposes of a “check in”, counselling, etc. We have developed a Community
Prevention Education Continuum with community partners building awareness around
issues such as drug use, employability, etc. Many of our alternative students
successfully complete their secondary school diploma.

Assessment and Evaluation

Providing evidence of what is happening to allow for adjustments in practise is a vital part of
the instructional process. SD 50 utilises a variety of provincial, district, and local data to
determine the progress and instructional priorities of our students. These are summarised
below.

Literacy Numeracy Transitions
Provincial FSA Results 4/7 FSA Results 4/7 Provincial Exam
Results
Grad Rates
Six Year Completion
Rates
Transition Rates
District Writing Samples VIMA EDI
MDI
School/Classroom School and Classroom School and class based SBT tracking
based Smart assessments TAG
Reading/Writing

Assessments



Respond and Adjust

Tracking data in a small district is a challenge due to small cohorts leading to significant
skewing of trends. On the other hand, we are capable of tracking individual students and
individualising their programme for their benefit.

FSA results, which dipped last year, have improved universally this year. Overall however
they appear effectively stable - improving only marginally or in stasis. Our recent utilisation
of the MDI (Middle Years Index) may potentially be linked to grade four and seven FSAs.
Additionally, SD 50 is part of the ‘Coastal Consortium’ of districts piloting using Filemaker to
track and identify individual students at risk.

One of the more interesting results is that for three of the past six years our Aboriginal School
Completion rate was in fact better than our non-Aboriginal rate. It is our view that as both
rates continue to be below acceptable levels, we are essentially continuing with our current
actions, but we continue to monitor our non-aboriginal students to detect areas of “falling
off’, particularly in early secondary years. Also of note is that there is a significant drop off
in results for aboriginal males around grade 11. The use of male role models and relevant
training are likely crucial to improving this result.

School District 50 makes our results available via our website, and welcomes interactions with
our DPAC, PAC, and members of the community to further support our students. In addition,
our District Day professional development day is generally open to the public as space
permits. Several recent District Days have focussed on Culturally Responsive Education;
September 2013 will have a variety of themes including class management, social justice,
utilisation of Educational Assistants, and the
aforementioned continuation of CRE initiatives.

Finally, it is vital to point out that we believe
fundamentally that there is no one ‘silver bullet’
for educational change and improvement. Good
relationships with community, staff, and students
are important, as are sound educational practises
or appropriate targeting of resources, but no one
item will make or break our progress. The whole is
greater than the sum of its parts.

Summary

As a small, remote district, Haida Gwaii faces many challenges, but continues to strive to
create the best possible learning environment for each student through innovative practise,
appropriate utilisation of technology, personalised educational approaches and opportunities,
and embracing our unique environment and Haida cultural traditions. In the last decade
considerable progress has been made in the face of these challenges, and working together
the teachers, support staff and administration team will continue to improve the success and
stories of our students.



May 15, 2014

Dear Angus:

| am writing to you to share my observations after visiting your district this month. As
you know, | was a member of a District Review Team that reviewed your school district
about eight years ago. | returned to your school district this year and found that many
of the recommendations made then are now in place:

There is a focus on academic success;

Your district has ensured that Aboriginal history, language and culture
is learned by all students through English First Peoples 10, First Nations
Studies, art and music opportunities to name a few. | am impressed with the
work your district is doing on creating an Aboriginal math program with UBC;

There is an effort, through the use of district and provincial data and by
working closely with the Aboriginal communities in your district, to ensure
that all students and Aboriginal students achievement improves;

There is a strong Aboriginal presence in all schools in your district and
Aborginal students feel welcome and have a sense of belonging; and

There is a hard working committed group of educators at all levels who
are working hard toward supporting all students.

| have shared my observations with Mr. Rob Wood, Deputy Minister and with Dr. Bob
Peacock, Superintendent of Schools, SD 58 {Nicola Similkameen) who chaired the
District Review Team.

Again, it was a pleasure to visit your school district and | wish you and your hard working
team well in your continued efforts to improve in the best interests of all students in
School District 50 (Haida Gwaii).

DeDe DeRose

Superintendent of Aboriginal Achiievement
Ministry of Fducation
http://www.bced.gov.bc.ca/abed/

sty RN
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